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Minutes 
Farmington High School Building Committee 

Wednesday, May 3, 2017 
 

Present: 
William Wadsworth    Kathy Eagen, Town Manager 
Hilary Donald    Kathy Greider, Superintendent 

Johnny Carrier    Bill Silva, High School Principal 
Jean Baron     Tim Harris, Director of School Facilities  

Dan Kleinman    Vincent LaFontan, School Business Manager 
Justin Bernier    Russ Arnold, Director of Public Works 
Mecheal Hamilton    Meredith Trimble, Town Council Liaison  

      Kathryn Howroyd, Clerk of the Committee 
      Marc Sklenka, Colliers International  

      Chuck Boos, Kaestle Boos Associates 
Paul Dominov, Kaestle Boos Associates 

      Enrico Chiarillo, Kaestle Boos Associates 

      Firdos Khericha, Kaestle Boos Associates 
      Ken Biega, O&G Industries, Inc. 

Bruce Gelbar, O&G Industries, Inc. 
       

 
A. Call to Order. 

The chair called the meeting to order at 4:30 p.m. 

 
B. Public Comment. 

None. 
 

C. Minutes. 

 
1) To approve the attached April 5, 2017 minutes.   

Chairman Wadsworth informed the committee that the April 5, 2017 minutes 
are still in draft form. No action.  

 

D. Various Communications and Written Appeals.  
The committee received comments and opinions via email and through the 

project website. This correspondence and all correspondence received after 
agenda packets were distributed are recorded with these minutes as Agenda 
Item D. 

 
E. To approve the attached invoice from Kaestle Boos Associates, Inc. in 

the amount of $16,359.28.  
Upon a motion made and seconded (Kleinman/Baron) it was unanimously 
VOTED: to approve the invoice from Kaestle Boos Associates, Inc. in the 

amount of $16,359.28. 
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F. To approve the attached invoice from Colliers International in the 
amount of $7,814.00.  

Upon a motion made and seconded (Baron/Carrier) it was unanimously 
VOTED: to approve the invoice from Colliers International in the amount of 

$7,814.00.  
 

G. Reports/Updates. 

1) Owner’s Representative Report (Sklenka)  
Marc Sklenka, Colliers International, provided the committee with an Owner’s 

Project Manager Report and reviewed the contents of the report. A copy of 
this report is recorded with these minutes as Agenda Item E-1.  

 

2) Architect Report (Dominov) 
No Report. 

 
3) Construction Manager Report (Biega) 

No Report.  

 
4) Financial Report (Eagen)  

Town Manager Kathy Eagen provided the committee with a financial update 
and reported that the expenses to date are $145,536.36. A copy of the 

financial report is recorded with these minutes as Agenda Item E-4. 
 

H. To approve the schematic design package and cost estimate and 

refer the project to the Board of Education and Town Council for 
approval. 

Marc Sklenka, Paul Dominov and Ken Biega presented the schematic design 
budget to the committee. A copy of the presentation is recorded with these 
minutes as Agenda Item H-1.  

 
Paul Dominov provided an overview of the plans (nothing has changed since 

the last meeting) and displayed the renderings created for community 
outreach.  
 

Ken Biega reviewed the phasing plan in detail and distributed a site logistics 
plan for the committee to review. A copy of the site logistics plan is recorded 

with these minutes as Agenda Item H-2.  
 
Marc Sklenka reminded the committee that the original range for Option D1 

was $125.5m- $139.3m. The added square footage (collaboration space and 
team locker rooms), in addition to moving the Board of Education in the 1928 

Building brought the total project budget up to approximately $142m. Marc 
informed the committee that Town and School administration prioritized 
value engineering options to reduce the overall price, and reviewed the line 

items with the committee. He explained that “Tier 1” cuts do not compromise 
the delivery of education at Farmington High School.  A copy of the value 

engineering options is recorded with these minutes as Agenda Item H-3.  
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It was determined that parking lot modifications were another area where 
the project cost can be reduced, as the paving base and sub base were 

determined in response to a geotechnical report, and exceed Town 
standards. The islands in the parking lot will also cause issues for snow 

removal. These items will be presented to the Town Plan and Zoning 
Commission for consideration. 
 

The committee had general discussion regarding the 1928 building. Dan 
Kleinman spoke to the importance of the 1928 building and believes in 

maintaining the building for future use. It was clarified that only part of the 
building will be renovated for Board of Education use, but the entire building 
will be abated, and the space remaining will be a clean building for potential 

future use. 
 

Justin Bernier thanked the team for putting together the cost estimates. He 
believes this option is not the best public policy outcome and that the 
process has been rushed towards a referendum date, leaving many 

opportunities on the table. He believes the selected option is a “hybrid 
approach,” building a new school on the site of the old building. He 

suggested tabling the plan and revisiting it in the future to create a “more 
efficient solution.”  Mr. Bernier submitted testimony for the record, a copy of 

his testimony is recorded with these minutes as Agenda Item H-4.  
 
Jean Baron explained that the committee has done a lot of work looking at 

many options presented by the consultants.  She reminded the committee 
that the process began much earlier, as the Board of Education provided 

reports and reviews of the facility beginning in 2013. She believes this is the 
least disruptive phasing option for the students, and supports the selected 
option. She believes it is time for us to do the right thing for Farmington High 

School and the Town. 
 

Hilary Donald expressed that the site has been her biggest concern, as it is a 
difficult site to work with. She has been struggling with parking situation and 
the amount of playing fields and has not found a magical solution. She would 

like us to consider the site constraints moving forward.  
 

Bill Wadsworth commented that the committee established the full team last 
fall. The architect was required, per contract, to submit 3 options for the 
committee for selection, but willingly went back to complete 4 more options 

after the committee re-addressed the options to reduce the size of the 
building. The process was previously delayed, as we were originally 

scheduled to bring the project to referendum with the Town budget on April 
27, 2017. He appreciates the use of the 1928 building for the Board of 
Education.  

 
Upon a motion made and seconded (Carrier/Baron) it was VOTED: to 

approve the concepts as presented with the following modifications: 
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Leave the Board of Education in the 1928 building, Remove all of Tier 1 Value 
Engineering Recommendations, Remove the Value Engineering line item for 

Item I12, and remove the Parking Lot Modifications to set a total project 
budget at $135.6m. 

 
Adopted. 
Voting yes were Wadsworth, Carrier, Baron, Kleinman, and Hamilton. 

Voting no was Bernier. 
 

Town Manager Kathy Eagen reviewed the tax impact at $136m less 
estimated state reimbursement.  A copy of the bond schedule is recorded 
with these minutes as Agenda Item H-5. 

 
I. Other Business.  

Chairman Wadsworth informed the committee that there will be a 
presentation to the Town Plan and Zoning Commission on Monday, May 8, 

2017.  
 

Kat Howroyd reviewed upcoming events at Farmington Public Schools and 
informed the committee how the events are structured and the expectations. 

She reminded committee members to volunteer for upcoming events by 
emailing her their availability. 
 

Kathy Eagen informed the committee that handouts will be available at the 
events.  A newsletter that was recently approved by the communications 

subcommittee will be mailed to all residents. A handout on the phasing plan 
will also be created to distribute at future events.  
 

Chairman Wadsworth informed the committee that we will not be scheduling 
another building committee until after the referendum. Kathy Eagen 

reviewed the upcoming schedule:  
 

May 22, 2017 
7:00 PM 

Board of Education Meeting: 
Approval of schematic drawings and project cost estimate 

May 23, 2017 
7:00 PM 

Town Council Meeting: 
Approval of schematic drawings and project cost estimate 
Set a Special Town meeting and referendum 
Refer the project to the Town Plan and Zoning Commission for 
a report under C.G.S § 8-24 

June 5, 2017 
7:00 PM 

Expected Special Town Meeting 

June 8, 2017 
6:00 PM 

FHS Building Tour 

June 15, 2017 Expected Town Referendum 
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J. Adjournment.  

Upon a motion made and seconded (Carrier/Baron) the meeting adjourned at 
6:04 p.m. 

 

Respectfully Submitted, 

 

Kathryn Howroyd, Clerk of the Committee 
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FARMINGTON PUBLIC SCHOOLS 
Farmington High School Building Project 

Building Committee Meeting 
Owner’s Project Manager Report 

May 3, 2017 

I. Activities since April 5, 2017 (Last FHSBCM)

a. TP&Z Informal Hearing (10APR17)

b. Received & Reviewed Estimate from O&G (21-24APR17)

c. Developed Schematic Design Total Project Budget  (24APR-02MAY17)

II. Upcoming Key Dates

a. FHS Tour (03MAY17)

b. FBOE Meeting; Approval of SD Package (22MAY17)

c. Town Council Approval of SD Package & TPZ Referral (23MAY17)

d. Expected Special Town Meeting (05JUN17)

e. FHS Tour (08JUN17)

f. Expected Referendum (15JUN17)

Agenda Item E-1



Farmington High School Building Committee

Cost Category Original Contract Amount Approved Change Orders Revised Contract Amount Total Expenses 

KBA Architects $89,250.00 - $89,250.00 $59,678.10

Colliers $48,000.00 - $48,000.00 $31,962.00

O & G $18,000.00 - $18,000.00 $0.00

Office Supplies $25,000.00 - $25,000.00 $11,064.53

Current Expense $5,000.00 - $5,000.00 $2,356.73

Ed Spec Consultant $10,000.00 - $10,000.00 $7,425.00

Hazardous Materials $23,250.00 - $23,250.00 $23,250.00

Geotechnical Engineering $11,500.00 - $11,500.00 $9,800.00

Total Project Costs $230,000.00 $230,000.00 $145,536.36

Authorization $500,000.00

Balance $270,000.00

Expenses to Date $145,536.36

Agenda Item E-4
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» Established a new Referendum 
Date: June 15, 2017

» Added Square Footage (request 
from State)

˃ Approx. 10,000 GSF
+ 5,000 GSF Team Rooms
+ 5,000 GSF Collaboration Spaces

» Further Developed D1 option 
˃ Plans/Elevations
˃ MEP Systems
˃ Site
˃ SD Budget (Total Project 

Budget)
» Held many meetings with 

Working Group, SD 
Subcommittee, FHS Building 
Committee
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» 1,346 Students (Highest 8 Year 
Enrollment)

» Existing Building: 218,128 
Gross Square Feet (GSF)

» New High School: 249,017 GSF 
» Board of Ed: 10,724 GSF
» Current Program Meets State 

Guidelines (19% 
Reimbursement)

» Meets “Statement of Needs”
» Phased Construction

+ Construct New Building while 
existing is occupied

• Revised Ed Spec. Details
• ADA Upgrades Throughout
• Reduce “sprawl”
• Upgraded Gymnasiums & 

Auditorium
• New, High Efficient MEP Systems
• New Learning Commons/Library, 

STEM, and other support spaces
• Expanded Cafeteria
• Relocates BOE to FHS campus
• Separation of Public Spaces from 

Academic Spaces



Farmington High School ~ SCHEMATIC DESIGN
May 3, 2017-- PROGRESS

Farmington High School
Building Project



SITE (PROPOSED)

Schematic Design Plan 04/10/2017
Adjustments and refinements are expected as the Design phase continues.



MAIN LEVEL

Schematic Design Plan 04/10/2017
Adjustments and refinements are expected as the Design phase continues.



SECOND LEVEL

Schematic Design Plan 04/10/2017
Adjustments and refinements are expected as the Design phase continues.



THIRD LEVEL

Schematic Design Plan 04/10/2017
Adjustments and refinements are expected as the Design phase continues.



RENDERING

Schematic Design Plan 05/03/2017
Adjustments and refinements are expected as the Design phase continues.



RENDERING

Schematic Design Plan 05/03/2017
Adjustments and refinements are expected as the Design phase continues.



RENDERING

Schematic Design Plan 05/03/2017
Adjustments and refinements are expected as the Design phase continues.
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Building Confidence

Farmington High School

Phase 1 - 18 months New Additions / Mechanical Room 900 Building

Phase 2 – 3 months Demo 500, 600 and 700 Wings

Phase 3 – 11 months New Gym, Locker Room, Kitchen

Phase 4 – 3 months Demo Cafeteria, Existing Gym, Auditorium

Phase 5 – 11 months New Student Dining, Auditorium

MAIN LEVEL

OVERALL DURATION – 46-48 MONTHS



Building Confidence

Farmington High School

Phase 1 - 18 months New Additions / Mechanical Room 900 Building

Phase 2 – 3 months Demo 500, 600 and 700 Wings

Phase 3 – 11 months New Gym, Locker Room, Kitchen

Phase 4 – 3 months Demo Cafeteria, Existing Gym, Auditorium

Phase 5 – 11 months New Student Dining, Auditorium

MAIN LEVEL

OVERALL DURATION – 46-48 MONTHS



Building Confidence

Farmington High School

Phase 1 - 18 months New Additions / Mechanical Room 900 Building

Phase 2 – 3 months Demo 500, 600 and 700 Wings

Phase 3 – 11 months New Gym, Locker Room, Kitchen

Phase 4 – 3 months Demo Cafeteria, Existing Gym, Auditorium

Phase 5 – 11 months New Student Dining, Auditorium

SECOND LEVEL

OVERALL DURATION – 46-48 MONTHS

Construction 
Barrier



Building Confidence

Farmington High School

Phase 1 - 18 months New Additions / Mechanical Room 900 Building

Phase 2 – 3 months Demo 500, 600 and 700 Wings

Phase 3 – 11 months New Gym, Locker Room, Kitchen

Phase 4 – 3 months Demo Cafeteria, Existing Gym, Auditorium

Phase 5 – 11 months New Student Dining, Auditorium

THIRD LEVEL

OVERALL DURATION – 46-48 MONTHS



Building Confidence

Farmington High School

Phase 1 - 18 months New Additions / Mechanical Room 900 Building

Phase 2 – 3 months Demo 500, 600 and 700 Wings

Phase 3 – 11 months New Gym, Locker Room, Kitchen

Phase 4 – 3 months Demo Cafeteria, Existing Gym, Auditorium

Phase 5 – 11 months New Student Dining, Auditorium

MAIN LEVEL

OVERALL DURATION – 46-48 MONTHS



Building Confidence

Farmington High School

Phase 1 - 18 months New Additions / Mechanical Room 900 Building

Phase 2 – 3 months Demo 500, 600 and 700 Wings

Phase 3 – 11 months New Gym, Locker Room, Kitchen

Phase 4 – 3 months Demo Cafeteria, Existing Gym, Auditorium

Phase 5 – 11 months New Student Dining, Auditorium

MAIN LEVEL

OVERALL DURATION – 46-48 MONTHS



Building Confidence

Farmington High School

Phase 1 - 18 months New Additions / Mechanical Room 900 Building

Phase 2 – 3 months Demo 500, 600 and 700 Wings

Phase 3 – 11 months New Gym, Locker Room, Kitchen

Phase 4 – 3 months Demo Cafeteria, Existing Gym, Auditorium

Phase 5 – 11 months New Student Dining, Auditorium

MAIN LEVEL

OVERALL DURATION – 46-48 MONTHS



Building Confidence

Farmington High School

Phase 1 - 18 months New Additions / Mechanical Room 900 Building

Phase 2 – 3 months Demo 500, 600 and 700 Wings

Phase 3 – 11 months New Gym, Locker Room, Kitchen

Phase 4 – 3 months Demo Cafeteria, Existing Gym, Auditorium

Phase 5 – 11 months New Student Dining, Auditorium

MAIN LEVEL

OVERALL DURATION – 46-48 MONTHS
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» Size of the Building
˃ Size dictated by

+ Number of Students
+ Educational Specifications

» Quality of Building
˃ Brick versus Block versus other Materials
˃ Flat Roof versus Sloped Roof
˃ Sustainability Measures

» Condition of Site and Existing Buildings
˃ Hazardous Materials
˃ Ledge
˃ Water table

» Project Schedule
˃ Phasing
˃ Escalation
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» Option D1 Price Range (March 1, 2017) $125.5m‐$139.3m 
˃ State Share Range: $21.8m‐$24.1m
˃ Farmington Share Range: $103.7m‐115.2m

Total Project 
Budget 

» Option D1 SD Budget (with added SF) $142m
˃ Price Includes:

+ BOE in 1928 Building

» Option D1 SD Budget (without added SF) $137m 
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• BOE Located in High School -$2.5m

• Delete Team Locker Rooms -$2.5m

• Delete Collaboration Spaces -$2m

• Tier 1 (Easy) Value Engineering -$5.6m

• Tier 2 (Harder) Value Engineering -$4k

• Tier 3 (Very Difficult) Value Engineering -$6k

• Parking Lot Modifications -$6k
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Agenda Item H-2
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Agenda Item H-4





      BOND AMORTIZATION SCHEDULE

PROJECT: High School Project

SALE DATE: September 2017

RATE: 3.25%

TERM:    20 YRS

TOTAL PROJECT COST: 136,000,000$  

ESTIMATED GRANTS: 25,840,000$    

NET COST: 110,160,000$  

TAX TAX

FISCAL IMPACT IMPACT

YEAR PRINCIPAL   INTEREST  TOTAL (MILLS) ($)

1 -$   1,790,100$    1,790,100$   0.50 116.00

2 5,525,000$    3,580,200      9,105,200        2.54 590.00

3 5,525,000$    3,400,638      8,925,638        2.49 578.37

4 5,525,000$    3,221,075      8,746,075        2.44 566.73

5 5,525,000$    3,041,513      8,566,513        2.39 555.10

6 5,520,000$    2,861,950      8,381,950        2.34 543.14

7 5,520,000$    2,682,550      8,202,550        2.29 531.51

8 5,520,000$    2,503,150      8,023,150        2.24 519.89

9 5,500,000$    2,323,750      7,823,750        2.18 506.97

10 5,500,000$    2,145,000      7,645,000        2.13 495.39

11 5,500,000$    1,966,250      7,466,250        2.08 483.80

12 5,500,000$    1,787,500      7,287,500        2.03 472.22

13 5,500,000$    1,608,750      7,108,750        1.98 460.64

14 5,500,000$    1,430,000      6,930,000        1.93 449.05

15 5,500,000$    1,251,250      6,751,250        1.89 437.47

16 5,500,000$    1,072,500      6,572,500        1.84 425.89

17 5,500,000$    893,750         6,393,750        1.79 414.31

18 5,500,000$    715,000         6,215,000        1.74 402.72

19 5,500,000$    536,250         6,036,250        1.69 391.14

20 5,500,000$    357,500         5,857,500        1.64 379.56

21 5,500,000$    178,750         5,678,750        1.59 367.98

  TOTAL 110,160,000$  39,347,425$  149,507,425$  9,688$   

Agenda Item H-5




