Minutes of the Town of Farmington
Regular Town Council Meeting October 25, 2022
Held in Person and by Zoom Webinar Meeting

Attending:

C. J. Thomas, Chair Kathy Blonski, Town Manager
Rafeena Bacchus-Lee Kat Krajewski, Asst. Town Manager
Joe Capodiferro Maureen Frink, Clerk

Johnny Carrier
Brian F. X. Connolly
Edward Giannaros
Keith Vibert

A. Call to Order
The Chair called the meeting to order at 7:00 p.m.
B. Pledge of Allegiance

The Council and members of the public recited the Pledge of Allegiance.

The Chair called for a moment of silence in honor of the two fallen Bristol Officers,
Dustin DeMonte and Alex Hamzy.

C. Public Comment

Tim Kelly, 62 Westview Terrace, stated he understood that the High School Building
Committee is ten million dollars over budget. He said 18 months ago he attended a
number of town-run promotional information sessions where he was assured that
quality contractors would be bidding aggressively, inflationary costs were all factored
into the estimates, and contingencies were covered. Mr. Kelly stated there is no way
the facility will be completed by August, 2024. He stated that as this project
progresses, we could expect in 18 to 20 months when the new building is 70%
complete, to receive another ten-million-dollar emergency funding request. He stated
this is an out-of-control infrastructure project. Mr. Kelly stated it might be wise for the
Council to engage an independent body to do a full top-to-bottom program review and
then consider an array of options going forward to complete the building.

Emily Kaliney, 30 High Street, stated she wants to encourage the Town Council to
strongly consider the recommendations from the Building Committee. She stated that
through the value engineering process they have already cut 9.4 million from the
project. She encourages the Council to be very clear that the money was given for this
purpose and the wording for this question at the last referendum prevents us from
going over the budget without asking the voters again, and that it’s not taxpayer
money. She states it is really important for people to understand that this is a good
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way for our town to get money back and to giving the project that voters already voted
for once and to approve the type of project that they told us they wanted, if we can go
ahead and get the full amount, they request tonight approved by the town council and
the messaging on the way to the voters, so everyone is clear and keep this project
moving forward.

D. Consideration of Special Topics

1. Presentation and recommendations from the Farmington High School
Building Committee.

Meghan Guerrera, Chair, presented and stated the recommendations from the
Farmington High School Building Committee. Kat Krajewski, Assistant Town Manager,
Lorel Purcell from O&G Industries, Inc., Construction Solutions Group (CSG), Mr.
Ryszard Szczypek from TSKP Studio, Kathy Greider, Superintendent of Schools, and
Scott Hurwitz, Asst. Superintendent of Finance and Operations were also part of the
presentation and participated in Q&A with the Council.

The presentation is attached to these minutes as Agenda Item D-1.

Meghan Guerrera, Chair of the Farmington High School Building Committee
recommended to the Council the following: The Farmington High School Building
Committee recommends that the Town Council recharge the Farmington High School
Committee to prepare for a second referendum vote to appropriate $9.7M in order to
utilize the additional $14.7M in reimbursement from the State of Connecticut to
address the overages in the trade packages and alternates as a result of cost
escalation and restore the project to what was voted on at referendum by including
alternate numbers 1, 2, 3b, 4, 5, 6, 9, 10 and the tennis courts.

2. Financial Forecast Update — Joe Swetcky, Director of Finance and
Administration.

Joe Swetcky, Director of Finance and Administration presented a Financial Forecast,
which is attached as Agenda Item D-2.

Mr. Swetcky answered questions from the Council.

3. To recharge the Farmington High School Building Committee to prepare for a
referendum vote to appropriate $9.7 million for the Farmington High School
Project.

Motion was made and seconded (Capodiferro/Vibert) to recharge the Farmington High
School Building Committee to prepare for a referendum vote to appropriate $9.7
million for the Farmington High School Project.

The Council discussed the recharge of the Committee to prepare for referendum.

Adopted unanimously
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E. New Business

There was no New Business conducted
F. Executive Session

There was no Executive Session held
G. Adjournment

Motion was made and seconded (Capodiffero/Vibert) to adjourn the meeting at 10:04
p-m.

Adopted unanimously

Wt

Respectfully submitted,

Maureen Frink, Clerk
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TAX AND BUDGET WORKSHEET
FINANCIAL FORECAST WITH $105 MILLION BOND ISSUE (20 YEARS)

D1

I ) Fv22/23 FY23/24 FY24/25 FY25/26
Adopted Projected Projected Projected
Budget Budget Budget Budget
EXPENDITURES
Education| | 74,448,257 76,815,712 79,258,451 81,778,870
Town 33,380,320 34,391,744 35,433,814 36,507,458
BOE Pensions 250,000 325,000 402,500 482,060
Debt Service (non high schog 6,928,772 7,204,709 7,387,913 7,976,989
H.S. Issue of 2022.($40.0) 2,377,884 2,318,046 2,225,076 2,905,777
Additional HS Issues ($65.0) 1,885,000 3,945,750 5,259,125
Capital Improvements 3,881,000 3,631,656 3,741,233 3,889,535
Total 121,266,233 126,571,866 132,394,736 138,799,814
Real Estate | 3,248,094,596 |  3,302,012,966 3,322,155,245 3,342,420,392
Personal Property | 233,594,145 239,504,077 245,563,530 251,776,287
Motor Vehicles 315,511,580 319,139,963 322,810,073 326,522,389

Total 3,797,200,321 3,860,657,006 3,890,528,848 3,920,719,068
R 1

REVENUES /

bther Property Taxes 1,405,000 1,433,100 1,461,762 1,490,997
Licenses and Permits 781,500 808,853 833,118 859,778
Fines and Penalties 15,000 16,000 16,000 16,000
Interest M 150,000 300,000 275,000 225,000
Grants ) 6,459,586 6,581,672 6,706,066 6,832,810
Service Charges | 1,514,308 1,550,651 1,567,984 1,605,616
Other | _ 772,126 768,964 765,800 762,637
Westwoods Contribution 320,000 320,000 320,000 320,000
Fund Balance ‘ = . = -

|
I Total 11,417,520 11,779,240 11,945,730 12,112,838

_'!'AX & MILL RATE )

T

Tax Levy B S 110,984,713 115,542,626 | $ 121,199,006 127,436,976
Mill Rate 29.32 30.04 31.27 32.62
Mill Rate Change 0.52 0.72 1.23 1.36
% Change 1.80% 2.45% 4.09% 4.34%
Avg Residential Assessment | $ 226,777 232,632 | S 232,632 232,632
Real EstateTaxes |  |§ ~ 6,649.10 6,988.12 | $ 7,273.94 7,589.43
Dollar Increase 117.29 339.02 | 285.82 315.49
Percent Increase ~ 1.80% . 5.10% 4.09% 4.34%
Increase Due to High School Project 258.41 115.95 117.09
Debt to Budget 7.7%  9.0% 10.2% 11.6%
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TAX AND BUDGET WORKSHEET
FINANCIAL FORECAST WITH $105 MILLION BOND ISSUE (20 YEARS)

B —— E—
N I
FY26/27 FY27/28 FY28/29 FY29/20
Projected Projected Projected Projected
Budget ____Budget Budget Budget
EXPENDITURES | : . —
Educaon| | | 84379438 |  87062704| 89,831,098 | 92,687,933
Town | || 37613634 |  38753,327 39,927,553 41,137,358
BOEPensions | | 563,060 634,060 705,060 776,060
Debt Service (non high schod 7,730,153 8,273,417 8,027,327 7,964,359
H.S. Issue of 2022 ($40.0) 2,812,807 2,719,837 2,626,867 2,533,897
Additional HS Issues (565.0) 5,407,625 5,581,125 5,662,625 5,511,125
Capital Improvements 3,992,973 4,123,300 4,233,543 4,352,988
Total 142,499,690 | 147,147,771 151,014,274 154,963,721
GRANDLIST I o o
Real Estate | 3,362,809,157 |  3,419,976,912 3,440,838,772 3,461,827,888
Personal Property B 258,146,227 264,677,327 271,373,663 278,239,417
Motor Vehicles 330,277,396 334,075,586 337,917,455 341,803,506
Total 3,951,232,7_86 4,018,729,825 4,050,129,890 4,081,870,811
REVENUES |
— _ e
OtherPropertyTaxes| | 1520817 1,551,234 1,582,258 1,613,903
_L_i(_:_qgg_s_ and Permiti_ - — ____289,82“__ I 921,216 953,251 986,6]i
Fines and Penalties 17,500 | 18,500 18,500 18,500
Interest | | | 200000} 175,000 175,000 150,000
%nts i _7_i9_61,951 | —— _7,093,531 7,227,599 7,364,201
Service Charges 1,644,150 1,683,610 1,724,017 1,765,393
Other | 759,473 756,310 753,146 749,983
Westwoods Contribution 320,000 320,000 320,000 320,000
Fund Balance - - - -
Total 12,313,761 12,519,200 12,753,771 12,968,595
e e
TAX & MILLRATE -
Taxlewy | | |$ 130935929 |$ 135378571 | $ 139,010,503 | $ 142,745,126
Mill Rate 33.26 33.81 34.45 35.10
Mill Rate Change 0.64 0.55 0.64 0.65
% Change | - 1.95% 1.66% 1.89% 1.89%
—  E—— - S
Avg Residential Assessment | i_ 232,632 s 238,587 | $ 238,587 | S 238,587
Real Eit_azej_a)gg:s i _j_$ - 7_,737.59 _S___ - 8_,_06'17_1_1 _$ 8,219.31 | $ 8,374.50
Dollar Increase | | 148.16 - 329.52 152.20 155.19
Percentincrease | | ~ 195% . A26% 1.89% 1.89%
Increase Due to High Schogl -0.68 8.74 -4.72 -18.35
Debt to Budget O 112% 11.3% 10.8% 10.3%




TAX AND BUDGET WORKSHEET
FINANCIAL FORECAST WITH $105 MILLION BOND ISSUE (20 YEARS)

- -  FYso/s1 FY31/32 FY32/33
_ - Projected Projected Projected

| | Budget Budget Budget
EXPENDITURES
Education | 95,635,410 98,676,616 101,814,532
Town 42,383,820 43,668,050 44,991,191
BOE Pensions 847,060 918,060 989,060
Debt Service (non high schod 7,749,177 7,494,230 7,028,445
H.S. Issue of 2022 ($40.0) 2,459,521 2,403,739 2,347,957
Additional HS Issues {$65.0) 5,359,625 5,208,125 5,056,625
Capital Improvements 4,472,250 4,594,821 4,715,136
I Total T 158,906,862 162,963,640 166,942,946
i iy kpai: ——— e ———— P
GRAND LIST
graNoptST L
Real Estate =  3,482,945038 |  3,539,020,453 3,560,608,478
Personal Property 285,278,874 292,496,430 299,896,589
Motor Vehicles 345,734,246 349,710,190 353,731,857
Motor Vehees
- "_{Total 4,113,958,159 |  4,181,227,073 4,214,236,925
REVENVES | | -
. [ u o
Other Property Ti)ges 1,646,181 1,679,105 1,712,687
Licenses and Permits 1,021,146 . 1,056,887 1,093,878
f_ig_(_-:-_s_and_Pe[lalties ~ ~ 18,500 18,500 - 18,500
Interest | 150000 135,000 B 125,000
Grants | 7,503,384 7,645,198 7,789,692
Service Charges 1,807,762 1,851,149 1,895,576
Other | 746,819 743,656 740,492
Westwoods Contribution | 320,000 320,000 320,000
Fund Balance | s :
B Total | 13,213,793 13,449,494 | 13,695,825
TAX & MILL RATE L _
Tax Levy IRE 146,443,069 | $ 150,264,146 | $ 153,997,121
Mill Rate 35.73 36.07 36.68
Mill Rate Change 0.63 0.34 0.61
% Change | __ 1.79% 0.96% 1.68%
AvgResidential Assessment | § 238587 |5 242,428 | $ 242,428
RealEstateTaxes |  |$ 852443 |$ 874469 | S 8,891.73
DolIa_rIncrease - . 15_9._94____ 220.25 1_47.04
Pgrcent Increase o 1.79% 2.58% - 1.68%
Increase Due to I-!_ig_h_SEhooI -16.99 -12.28 -15.57
Debt to Budget | 9.8% 9.3% B 8.6%






