Meeting Minutes
Farmington High School Building Committee Online Meeting
Wednesday, March 10, 2021
6:30 P.M.
Attendees:
Meg Guerrera, Chair
Ellen Siuta
Johnny Carrier
Sharon Mazzochi
Michael Smith
Wendy Ku
Beth Kintner
Kathy Greider, Superintendent
Alicia Bowman, Asst. Superintendent of Finance & Operations
Sam Kilpatrick, Director of School Facilities
Scott Hurwitz, FHS Principal
Lisa Kapcinski, FHS Assistant Principal
Kat Krajewski, Assistant Town Manager
Devon Aldave, Clerk of the Committee
Mark Garilli, Construction Solutions Group
Chris Cykley, Construction Solutions Group
Ryszard Szczypek, TSKP Studio

A. Call to Order.
The meeting was called to order at 6:32 P.M.

B. Pledge of Allegiance.
The committee members recited the Pledge of Allegiance.

C. Public Comment.
Sam Reisner, 41 Main Street, encouraged the committee to work with the
Town Attorney to keep as much content as possible on the committee
website during the blackout period, after the referendum question and date
has been officially set by Town Council. He stated that the information is vital
for the community to learn about the project and stated that there are other
sites mirroring the content from fhsbuildingproject.org.

D. Minutes.
1) To approve the attached February 24, 2021 minutes.
Upon a motion made and seconded (Carrier/Mazzochi) it was
unanimously VOTED: to approve the February 24, 2021 minutes.

E. Correspondence Received 2/20/2021 - 3/5/2021.
1) Kurt Krauland - Survey Results
2) Ashley Battista — Softball Field & Title IX
Meg Guerrera reviewed the correspondence included in the agenda
packet.
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F. Reports.
1) Chair Report.
Meg Guerrera stated that the Town Council will create a 1928 building
committee to determine the status of that building after the
referendum. This means that no decision regarding the 1928 building
will be made as part of the FHS Building Project.

2) Town Council Liaison Report.
None.

3) Communications Subcommittee Report.
Meg Guerrera stated that the Communications Subcommittee met
prior to the current meeting and discussed website improvements,
social media outreach, and reviewed the community outreach
calendar.

4) Board of Education Liaison Report.
Beth Kintner stated that the Board of Education meets again on March
22nd.

5) Financial Report.
Kat Krajewski presented the Financial Report, which is recorded with
these minutes as Attachment A.

6) State/Legislative Update.
Mark Garilli stated there are no relevant updates from the State.

7) Industry Update.
Ryszard Szczypek stated that there have been no significant
developments since his last report.

G. New Business
1) To approve the amended cost estimate for the FHS Building
Project.
Mark Garilli and Ryszard Szczypek presented slides demonstrating the
change in the cost estimate since Town Council voted to remove the
demolition of the 1928 building from the FHS Project Scope. The
slides are recorded with these minutes as Attachment B.

Upon a motion made and seconded (Carrier/Mazzochi) it was
unanimously VOTED: to approve the amended cost estimate for the
FHS Building Project.

2) To approve the attached community outreach calendar.
Kat Krajewski and Meg Guerrera reviewed the community outreach
calendar with the committee. Committee members suggested
changing the names of the elementary school neighborhood meetings
to make it clear that all members of the neighborhood are welcome,
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not just elementary school parents. The committee also suggested
changing the dates of neighborhood meetings held during the week of

Spring Break.

Upon a motion made and seconded (Ku/Mazzochi) it was unanimously
VOTED: to approve the community outreach calendar as amended.
The amended community outreach calendar is recorded with these

minutes as Attachment C.
H. Adjournment.
Upon a motion made and seconded (Ku/Mazzochi) it was unanimously
VOTED: to adjourn at 7:46 P.M.
Respectfully Submitted,

Devon Aldave
Clerk of the Committee
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Farmington High School Building Committee
Financial Report- March 10, 2021

Initial authorization for the
FHS Builidng Committee in
Starting Account Balance 2016 $500,000 2016

Remaining balance from

Remaining Balance from 2016 committee $266,007.00 previous FHS committee
approved at 9/10/19 Town
Appropration from Town Council $199,000.00 Council Meeting
approved at 9/10/19 Town
Transfer from Town Council $256,000.00 Council Meeting
Total Account Balance- Beginning 2018 $721,007.00

Expenses from Ad Hoc Committees:
Amount Description
$17,000 Community Survey Contract

Expenses from this FHS Building Committee:

Amount Description

$33.75 2 year website Domain- fhsbuildingproject.org P-Card
$27.90 2 year website Domain- fhsbuildingproject.com P-Card
$27.90 2 year website Domian- fhsbuildingproject.net P-Card
$432.00 wix website hosting P-Card
wix credit Credit

$369.66 hartford courant legal notice for Architect RFP cu00254321

$1,993.00 FHS Building Committee Intern (Summer Work)
$218.16 Square Space website hosting P-Card
$14,850.00 PT Help-- For Committee Contract

$15.94 Staples- Poster for 10/16 Community Input Meeting P-Card
$105.10 Highland park Market- Dinner for Interviews P-Card

$25.47 Staples Poster Boards for Communtiy Input Meeting Staples Credit Card
$276.90 Amazon- Supplies for Community Input Meeting P-Card
$132.75 Chartwells- Coffee/Tea for Communtiy Input Meeting
$112.50 Chartwells from 1/25 Community meeting
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$596.00
$1,198.00
$2,941.34
$229.72
$1,925.06
$224.19
$383.52
$191.76
$62.04
$269.31
$60.63
$36.66
$169.89
$9.80
$35.25
$97.25

$318.66
$19.74
Total Expense:

Current Account Balance

Professional Partners-Invocie (Part 1)
CSG Invoice
QA+M
TSKP Studio

Professional Partners-Invoice (Part 2)
Center for Research and Public Policy
Tall Timbers Marketing
CSG
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Nutmeg TV Meetings 1/8, 1/15, 1/22
Briarwood Printing- Postcard 8/2020
USPS Postcard Mailing- 8/2020
Square space website hosting- annual fee P-Card
January Newsletter Postage 1/20/21
Survey- Business Reply Postage1/25/21
Survey -Business Reply Postage 1/27/21
Survey- Business Reply Postage 1/28/21
Survey-Business Reply Postage 1/29/21
Survey- Business Reply Postage 2/1/21
Survey-Business Reply Postage 2/3/21
Survey-Business Reply Postage 2/4/21
Overnight Shipping to Survey Systems
Survey- Business Reply Postage 2/5/21
Survey-Business Reply Postage 2/5/21
Overnight Shipping to Survey Systems
Additional reply postage
received after survey
Survey-Business Reply Postage- 2/9-2/24/21 deadline
Survey -Business Reply Postage - 2/25/21-3/5/21
$27,389.85

$676,617.15

Total Contract Amount

Amount Billed to Date (Part 1)
$89,109.00 $89,109.00
$47,000.00 $47,000.00

$120,000.00 $120,000.00
$8,500.00 $17,000.00
$19,757.00 $32,500.00

$31,707.00 $105,690.00

Remaining Balance

$0.00
$0.00
$0.00

$8,500.00
$12,743.00
$73,983.00



TSKP Studio
Total Invoices Approved to Date
Updated Account Balance (with invoices)

Remaining Balances
Remaining Balances (see above)

Total Remaining Balances

Total On Hand
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$118,046.16
$434,119.16

$242,497.99

$107,179.84

$107,179.84

$135,318.15

$130,000.00

$11,953.84



Budget Review

March 2021 (Budget in Millions):

Attachment B

On February 4, 2020:

10. Target Net Town Share
TSKP STUDIO

Feb 2020 May 2020 March 2021
original adjusted Rate adjusted
900 Wing New Bldg
1. Arch./Eng. Design Fee S 5.7 S 57 S 3 S 53
2. Professional Fees S 3.0 S 3.0 S 1 S 2.8
3. Construction Costs S 120.6 S 117.0 S 5.1 S 110.4
4. Alternates S 0 S 0 S 0
5. FF&E and Technology S 5.6 S 5.1 S .2 S 49
6. Owner Contingency (5%) S 7.1 S 6.5 S 3 S 6.1
7. Grand Total $142.0 S 137.3 S 6.0 S 129.6
8. Est. State Reimbursement -28.0 -27.5 -1.7 -24.6
9. Net Town Share $114.0 $ 109.8 S 4.3 $ 105.0
$ 109.3

$105 to $110

March 10. 2021
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Budget Review

March 2021 WORKING DOCUMENT

_MAY 2020_ _MARCH 2021 _
900 Wing New Building
BUDGET ITEMS 4.36%
1/ARCH./Eng. Design Fees S 5,700,000 | S 248,000 S 5,452,000
$ (100,000) |
2|Professional Fees S 3,000,000 | S 131,000 S 2,869,000
$ (100,000) |
3|Construction Costs S 117,000,000 | S 5,096,000 S 111,904,000
$ (336,369)
$ (351,590)
$ (449,280)
$ (320,000)
S (64,000)
4|Alternates $ - S - S =
5|FFE & Technology $ 5,100,000 | $ 222,000 $ 4,878,000
6/0Owners Contingency (5%) | S 6,500,000 | $ 284,850 S 6,169,088
7|Grand Total S 137,300,000 | S 5,981,850 S 129,550,849 S 135,532,699
8|Est. State Reimb $ (27,460,000) $ (1,730,549) 28.93%| $ (24,523,976) 18.93% $ (26,254,525)
9 Net Share to Town S 109,840,000 $ 4,251,301 S 105,026,873 S 109,278,174

TSKP STUDIO




SUNDAY

14

21

28

MONDAY

15

22

29

-—East Farms

; &
&
J

FHS Building Committee-Community Outreach Calendar
DRAFT 3/12/2021

March 2021
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TUESDAY WEDNESDAY THURSDAY FRIDAY
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Referendum
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