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Town of Farmington, CT
Racial Equality Taskforce
Online Webinar
November 19, 2020
6:30 P.M.

https://usO2web.zoom.us/j/86577230815

Telephone Call in Information:
Dial: +1 312 626 6799

Webinar ID: 865 7723 0815
A. Call to Order.

B. Public Comment.

C. Reading of the Minutes.

1) To approve the attached October 7, 2020 minutes. (Attachment A)|
2) To approve the attached October 21, 2020 minutes. [Attachment B)

D. Update and discussion on goals and timeline. [Attachment C)
E. To schedule the next meeting. (Please bring your calendar.)
F. Public Comment.

G. Adjournment.

cc: Committee Members

Paula Ray, Town Clerk


https://us02web.zoom.us/j/86577230815
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Minutes
Town of Farmington, CT
Racial Equality Taskforce
Town Hall - Council Chambers/Online Webinar
October 7, 2020
7:00 P.M.

Attendees

Joseph Capodiferro

Edward Giannaros
Kay Higgins
Sarah Smith
Yahmina Penn
Nieka Thompson
Jeremy McLaurin
Chris Cloud
Jessica Harrison
Tanner Musznski
Bill Beckert

Staff

Nancy Parent
Kory Vincent
Anna Savastano

A.

Call to Order.
Nancy Parent called the meeting to order at 7:02 PM.

A Presentation on Various Town Services.

Kathy Blonski (Town Manager), Kathryn Krajewski (Assistant Town Manager)
and Rose Ponte (Economic Development Director) gave a presentation to the
Taskforce. (See Attachmentsm&lzjl Their presentations introduced themselves
and their positions. Each of the presenters expressed that they were excited to

After the presentation the committee asked various questions. Sarah Smith
asked Rose Ponte how many Black/Latino owned businesses were in
Farmington. Rose shared that she had identified six Black owned businesses
but did not have the statistics for Latino owned businesses. Chris Cloud
suggested the Town utilize HEDCO as a resource for small businesses. Rose
shared that the Town does have a connection with HEDCO and agreed that

B. Public Comment.
None.
C.
work with the taskforce.
they were a great resource.
D.

Reading of the Minutes

1) To approve the attached September 9, 2020 minutes.
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Upon a motion made and seconded (McLaurin/Giannaros) it was
unanimously VOTED: to approve the September 9, 2020 minutes.

2) To approve the attached September 23, 2020 minutes.
Upon a motion made and seconded (Cloud/Higgins) it was unanimously
VOTED: to approve the September 23, 2020 minutes.

Update and discussion on goals and timeline.

Nancy Parent and Kory Vincent gave a presentation on the statistics on Juvenile
cases from the Police Department that were requested by the Committee. (See
|Attachment 31

The group had general discussion and follow up questions on the presentation.
The majority of the discussion was in regard to the Westfarms Mall Juvenile
Cases. Black juveniles made up 59% of the cases from 2017-2020 at Westfarms
Mall, and residents only accounted for 3% of the total cases at Westfarms Mall.
Kory explained that in almost every case, the police only respond to shop owner
complaints, and the police make every attempt to send the case to the Juvenile
Review Board instead of a Court Summons. The group discussed the possibility
of the Town sponsoring a Racial Bias training for shop owners at Westfarms Mall
as a possible solution. The taskforce also discussed the fact that the Juvenile
Cases at Farmington High School had a disproportional number of Black
students in relation to the total number of Black students that attended
Farmington High. Black students made up to 26% (approximately 10 out of 39) of
the juvenile cases from 2017-2020. Although the group did not know the percent
of black students at the High School, this number is disproportional to the
number of students.

The Superintendent will be presenting at the next meeting on October 21, 2020.
The following meeting date has not been set, but State Legislators will be giving
a presentation at that meeting.

Public Comment.
None.

Adjournment.
Upon a motion made and seconded (McLaurin/Giannaros) the meeting
adjourned at 8:44pm.

Respectfully Submitted,

Anna Savastano
Management Analyst

Clerk
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Kathy Blonsk1
Town Manager

e Chief Executive Officer

e Implement Town Council Policies and Programs

e Appoint and Supervise Personnel

e Develop and Execute the Annual Operating and Capital
Budget

e Oversee Municipal Operations



TOWI} ()f Farmington Departments e Director of Fire and Rescue

. e Assistant Town Managers
Appownted By the Town Manager + Economic Development
e Community & Recreational Services
o Social Services
o Elderly Services
o Youth Services
o Recreation & Golf Course
e Finance & Administration
o Tax Collector
o Town Assessor
o Finance Department
e Police Department
e Public Works & Development Services
o Water Pollution Control
o Town Planner
o Building Department
o Fire Marshal
o Engineering
o Highway & Grounds



Town Council- Financial Board- Town of Farmington Board of Education- Education Budget & Policy
& Policy Decisions (Municipal Operations) Decisions (Farmington Public Schools)

Appoints
Appoints
Appoints

Kathy Blonski, Town Manager

Boards & Commissions

Kathy Greider, Superintendent



Town of Farmington Strategic Plan

TOWN OF FARM I NGTON e Guide for the decisions and actions the Town Council

makes throughout their term
STRATEG IC PLAN e Prioritizies initiatives and funding priorities

e Living document- intended to be modified, amended
and updated to reflect the needs and interests of our

Adopted July 2005 .
Amended January 2006 Communlty

Adopted January 2008
Amended November 2008
Adopted March 2010
Amended November 2012
Adopted February 2014
Adopted December 2014
Adopted February 2016
Adopted May 2018
Adopted January 2020
Amended June 2020




Town of Farmington Highlights

FY 19/20:

Steady Grand List Growth- This year our Grand List Grew by
$30,593,752

Maintained Aaa Moody's Bond Rating

Completed an Upgrade to our Water Pollution Control Plant
Continued Growth in the Bioscience Corridor

Economic Development- New Businesses & Expansion of Existing
Businesses

Lowest Tax Rate in the Region



Kat Krajewskt
Assistant Town Manager

Assistant Town Manager Responsibilities:

e Human Resources / Manage the Town of Farmington
recruitment process

e Research & Management Analysis

e Budget & Capital Planning

e Grant Writing & Administration

e Oversee Town Communication Initiatives

e Staff Liaison for the Farmington High School Building
Project









IMPROVEMENTS TO OUR
RECRUITMENT PROCESS

e ADVERTISING: Where are we posting our
jobs to encourage diversity in our
workforce?

e TRAINING: Unconscious Bias Training for all
employees




Rose Ponte
Economic Development Director

Cuban American | Mother of 4 | Mimi of 9
Collaborator, Connector, Colleague



Welcome to the
Town of Farmington

The Town of Farmington is a historic
and progressive town with an
engaged citizenry. The Town'’s

development team is committed to
promoting the growth of the tax base
through programs and processes
designed to encourage business
retention, expansion and attraction
while maintaining the character of the
community.



Farmington Facts

e 4.4 million square feet of Office Space

e 1.8 million square feet of Industrial Space

e 2,000 individual businesses- from major headquarters to small mom & pop stores
e 36,000 people who work in Farmington

e Second largest mall in Connecticut

e | argest private medical office campus in Connecticut
e A major state teaching hospital

e A cutting-edge bioscience research lab

e An international girls boarding school

e A Community College

e A museum with priceless one-of-a-kind works of art



The Economic Development Role




My Spinning Plates

Cultivating an ecosystem for businesses to thrive
Managing a business visitation program
Managing a trusted communication channel
Managing Beautify Farmington Program
Managing a Farmington Marketing and Promotional Materials
Hosting Small Business Resource Series- 2X Year

Hosting Quarterly Business Networking Breakfast- 200 Attendees
Conducting Data and Demographic Analysis

Match businesses to resources, residents to businesses




Diversity & Inclusion

Where are we, where should we be and how do we get there ?

ldentified Farmington black owned business owners using shopblackct.com and other resources

Contacted Chambers of Commerce and sponsored a Diversity, Equity, and Inclusion Program that
will help business leaders and organizations understand the unique challenges they face in
cultivating a truly inclusive culture and climate at all levels. Presented by Andrea Hawkins, Founding
Partner of Leading Culture Solutions . This program will be a 4- part series

Contacted the CT SBDC to inquire about small business program aimed at assisting minority owned
business and the University of Hartford Women's Business Center to collaborate and developed a
program to assist minority —owned business owners

Attend & Learn D&l webinars so | can best understand how to cultivate a more diverse business
community



Attachment 2

Good Evening. | would like to thank the Racial
Equality Taskforce for inviting me to join a
collaborative effort to develop initiatives and
measurable goals for Town services to address
racial inequality. I would also like to thank all the
taskforce members for volunteering their time to
serve on this taskforce and lead these discussions
to benefit the community at large.

It’'s been my pleasure to serve as Town Manager in
Farmington for the last 20 years; during this time,
aside from managing the day-to day municipal
Issues, I've handled my share of emergencies,
storms, and budget challenges, but this year, I've
addressed issues that many of us could’ve never
anticipated. This year has truly been a challenge,
since there is no play book for a global pandemic.

As the Town Manager, | am the Chief Executive
Officer for the Town of Farmington. | am
responsible for the implementation of Town Council
policies and program, the appointment and
supervision of personnel, the development and
execution of the annual operating and capital
budget, and the direction of municipal operations.
Here is a list of the departments | oversee...



| believe this organizational chart is helpful in
illustrating the roles and responsibilities of your
elected officials, and appointed boards and
commissions (including this taskforce). As you can
see, the Town Council is the financial board and
directs policy decisions for municipal operations.
As the Town Manager, | am appointed by Town
Council to implement their policies and manage the
daily operations of the Town. Likewise, the Board
of Education directs policy decisions for Farmington
Public Schools, and the Superintendent of Schools
implements their policies and manages the daily
operations of the school system. The dotted line
illustrates the relationship between the Town
Council and the Board of Education. The Town
Council funds the Board of Education’s overall
budget but has no say on how that money is spent.

The Town Council prioritizes their initiatives and
funding priorities in the Town of Farmington
Strategic Plan, which is adopted every two years.
The Strategic Plan is a living document, intended
to be modified, amended, and updated to reflect



the needs and interests of our community. The
Town Budget is developed based on the goals and
incentives outlined in the Strategic Plan. Recently,
the Strategic Plan was amended to include the
work of this taskforce as a Town Manager Goal for
2020-2022. | believe that adding this taskforce as
a goal is just the starting point.

Now | would like to share with you some
Farmington highlights from Fiscal Year 2019/2020:

Our grand list had its seventh consecutive year of
steady growth, this year the grand list grew by
$30,593,752 and the Town maintained its Triple A
Moody’s bond rating, the highest rating a
municipality can achieve. The rating agencies
stress that this is the result of a stable governing
body, solid financial policies, a strong tax base,
and our commitment to consistently funding our
reserve and pension accounts. Farmington’s robust
grand list, high bond rating, and healthy business
environment combine for one of the lowest tax
rates in the Hartford region.

The Public Works Department completed a
comprehensive upgrade to our Water Pollution
Control Plant. Our plant is a regional one that



services Farmington, Avon, Canton and Burlington.
The Highway Division continued to undertake
extensive road project throughout the year.

Over the years, our economic development efforts
have been very successful. Farmington has a
vibrant business community with over 2,000
businesses and 36,000 people commuting to
Farmington every day.

This year, in the UCONN Health neighborhood, the
25,000 square foot CT Surgical Center was
completed, and a new 50,000 square foot medical
office center is near completion. This particular
area of Town has become a hub for cutting edge
bioscience research and development.

This year, along with several manufacturing
expansions, Thomaston Savings Bank and
Collinsville Savings Bank both constructed new
branches, the Wood-n-Tap completed their
renovations on a beautiful location along the
Farmington River, Toro Loco, a new Spanish
restaurant opened in the former Wood-n-Tap
location, Anthology of Farmington completed their
new complex complete with independent living,
assisted living and memory care services, Five



Corners Bistro opened in the completely renovated
former Stonewell restaurant, located across from
the newly built Five Corners retail plaza.

I think you will all agree that Farmington is a great
place to live, work, play and prosper. But | also
believe that we have a responsibility to identify
areas of improvement and address racial inequality
In our community. One immediate
recommendation | would like to make, would be to
incorporate a zero-tolerance policy for racism as a
desired outcome in the strategic plan. The desired
outcomes are essentially the guiding principles and
policies of the Town as a whole, and this would
solidify the Town’s commitment to denounce
racism in Farmington.

In tonight’s presentations, you will hear from Kat,
Assistant Town Manager, who will discuss our
hiring and recruitment process, and Rose, our
Economic Development Director. | believe that we
have built a solid foundation, but as always, there
Is room for improvement. This taskforce is a
catalyst for change and | believe the discussions,
community engagement, and action items from



this committee will result in a better, equitable,
inclusive Farmington that we can all be proud of.



JUVENILE REFERRALS

Racial Equality Task Force
October 2020



JUVENILE CASES

Handled differently than adult cases

Parent / Guardian Present

Notice of Rights / Juvenile Review Board Application
Juveniles cannot be detained for more than 6 hours

Emphasis on Community Based Programs




FARMINGTON CASES INVOLVING JUVENILES
2017 — 2020

Location

Total cases from Westfarms Mall,
Farmington High School, and Other
locations in town (Residences, business,
etc.) during the previous 3 years:

| 64

Incidents occurred in Farmington, involving
youths from throughout the state
Not necessarily Farmington residents = FHS = WFM = Other



WESTFARMS MALL JUVENILE CASES
2017 - 2020

Race of Westfarms Mall Cases Residency of Outcome of
Westfarms Mall Cases Westfarms Mall Cases

3%

“ y

¢

® White = Black = Asian ® Farmington Resident  ® Non-Resident JRB m SUMMONS




FARMINGTON HIGH SCHOOL
JUVENILE CASES
2017 - 2020

TOTAL CASES: 39
* VAPING CASES: 24
- OTHER CASES: I5

- JRB REFERRALS: 28
* SUMMONSES: I |

* Ten cases that resulted in summonses had
been evaluated for JRB and were found to

be ineligible and one case declined the JRB
option.

= White m Black



JUVENILE REVIEW BOARD

Non-judicial diversion program
Supportive learning and growth environment for youth and family
Process includes: Intake, hearing, follow up and service delivery
Use of clinical measures
Emphasis on prevention and intervention
Supportive treatment and service delivery

Assistance w/ advocacy, referrals and ongoing support




JUVENILE REVIEW BOARD CASES

2%
2%

\ - TOTAL CASES: 48

® White = Hispanic ® Asian ® Multiracial = Black
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Minutes
Town of Farmington, CT
Racial Equality Taskforce
Town Hall - Council Chambers/Online Webinar
October 21, 2020

7:00 P.M.
Attendees Staff
Joseph Capodiferro Nancy Parent
Edward Giannaros Kory Vincent
Kay Higgins Anna Savastano

Sarah Smith
Yahmina Penn
Nieka Thompson
Jeremy McLaurin
Chris Cloud
Jessica Harrison
Isaac Varghese
Bill Beckert

A. Call to Order.
Nancy Parent called the meeting to order at 7:06 PM.

B. Public Comment.
None.
C. To appoint as the Chair of the Racial Equality Taskforce.

Upon a motion made and seconded (Giannaros/McLaurin) Chris Cloud was
unanimously voted Chair of the Racial Equality Taskforce.

D. A Presentation from the Farmington Public Schools.
Kathy Greider, Superintendent, Kim Wynne, Assistant Superintendent, Veronica Ruzek,
Director of Curriculum, Scott Hurwitz, FHS Principal, Nilda Irizarry, IAR Principal, Katie
Blore, WWUES Principal, Kelly Sanders, WD Principal, and Carrie Huber, NW Principal
gave a presentation to the Racial Equality Taskforce. |(See Attachment 11

After the presentation, the Taskforce had the opportunity to ask the Schools questions.

Jessica Harrison said that she appreciated the presentation that the Schools gave, but
was surprised to hear of some of the steps that were being taken by the Schools
because she along with the other members of the “Parents of Black and Brown
Students” made many attempts to contact the school with suggestions such as the ones
expressed in the presentation but has not received any response from the Schools.

Yahmina Penn agreed that she was pleased to hear everything that the Schools were
working on but the developments seemed bitter sweet because her and other parents
have been suggesting many of these changes and have not received any
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communication from the School notifying them, despite making several attempts to
connect. She questioned when the schools would see the changes proposed in the
presentation.

Sarah Smith echoed these concerns. She asked the Assistant Superintendent who was
hired as the new Diversity and Inclusion Administrator and if parents were involved in the
hiring (as they sometimes are for Superintendents and other high level positions)
Assistant Superintendent Wynne said that this position was not in the same category of
hires so it was not typical to involve parents. They did have a hiring committee that
included one Black person. The person they hired for the position was Latino. Wynne
stressed that the person that was hired was the most qualified for the position of the
candidates who applied.

Sarah Smith also asked if the Schools planned to change Columbus Day to Indigenous
Peoples Day. The Superintendent said that decision would have to be made in the
upcoming months by the Board of Education but she believed they would support the
change.

Nieka Thompson shared that she was disappointed with the books selected for the
students in the curriculum and encouraged the School to purchase more diverse books
and the School said they were committed to diversifying the book selection in the
coming years.

Chris Cloud commented that he hoped that the Schools saw the frustration and pain that
many parents of Black and Brown children have felt in Farmington. He also said that he
would like to see more diversity in the School administration.

Superintendent Greider told the Taskforce that the school administration is extremely
grateful for the Parents of Black and Brown Children. Their voices have shaped the
recent efforts and she apologized if that was not conveyed properly. She explained that
it has been a very stressful few months trying to reopen schools during the pandemic,
but she will open the lines of communication. Chris responded that sometimes it's
necessary to have a breakdown before there can be a breakthrough.

Isaac Varghese asked the Schools what their trackable goals are. For example, what
percent of Black teachers would you like to hire by what time? Superintendent Greider
shared that the Board of Education does have measurable goals that can be found on
the school’s website, but the recruitment of minority teachers is very challenging. Across
all of Connecticut it has been very difficult to hire Black teachers. Wynne shared that the
administrators did have a team that was planning to travel to different conferences
across the country to recruit minority teachers, but plans have been put on hold because
of COVID-19.

Sarah Smith asked about the administrators plans to curtail racist incidents within
schools during a contentious election cycle. She asked how teachers were being trained
to deal with potential issues. The FHS Principal, Scott Hurwitz agreed that the racist
incidents were trending upward. He said that the High School had a “Why | Vote
Campaign” and the political clubs in the school will be addressing the issues.

Several taskforce members spoke about personal issues and after one hour of questions
and discussion, Chris Cloud thanked the Superintendent and asked if she would be
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willing to return to the Taskforce and continue the discussion. Superintendent Greider
agreed and the representative from Farmington Schools left.

Update and discussion on goals and timeline.
Due to the length of the School’s presentation, the committee did not speak
about additional goals and timeline.

To schedule the next meeting. (Please bring your calendar.)

The next meeting is scheduled for Thursday, November 12, 2020 at 7:00 PM.
Due to Tammy Exum not being able to attend on November 18, 2020, the
Taskforce agreed to reschedule the November 18" meeting with the legislators to
a date when all legislators can attend.

Public Comment.

Lisa Arenivaz-Humbarger, Farmington

Lisa asked the Committee if members of the Republican party would be
attending the upcoming legislative meeting.

Adjournment.
Upon a motion made and seconded (McLaurin/Higgins) the meeting adjourned at
9:50pm.

Respectfully Submitted,

Anna Savastano
Management Analyst

Clerk
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Presenters

e Kathleen C. Greider, Superintendent

e Kim Wynne, Assistant Superintendent

e Veronica Ruzek, Director of Curriculum and Instruction
e Scott Hurwitz, FHS Principal
e Russ Crist, FHS Assistant Principal

e Nilda Irizarry, IAR Principal

o Katie Blore, WWUES Principal
e Carrie Huber, NW Principal
Kelly Sanders, WD Principal



Introduction

Farmington’s Commitment to Equity,
Inclusivity and Social Justice




Equity Matters in Farmington

We recognize that students come to us with diverse experiences,
interests, strengths, and needs. It is therefore essential that all
students have access to challenging and personally meaningful
curriculum and instruction. Teachers, administrators and staff are
committed to the pursuit of excellence for all students, meeting
them where they are, and providing resources, flexible pathways,
and targeted support to remove barriers to opportunity. We believe
that equity is a fundamental value of a high quality education and
that diversity is an asset to our school community.

Adopted in 2018



Farmington Public Schools:

As a school district community, we stand
united against any form of racism, racial
violence or social injustice.

“When we along with all of you and our students, openly and authentically share
our feelings, stories and perspectives with one another, our empathy grows and
our understanding of one another deepens. Kindness, care and unity prevail when

we know and understand one another more deeply.”




"To fteach in a manner that respects and cares
for the souls of our students is essential if we
are lo provide the necessary conditions where

learning can most deeply and intimately begin.”
Bell Hooks




Improvement Science

The Farmington Public Schools is an innovative learning organization focused upon
continuous improvement in all aspects of our work.
Our improvement work is iterative and continuous.

As a learning organization, we acknowledge our shortcomings and the urgency to
improve in the areas of equity and inclusivity.
We have engaged in focused work over several years as a district committed to equity,
inclusivity, anti-racism and social justice.

We have developed an Equity Core Belief, Equity Framework for strategic
improvement and engaged in ongoing and focused professional development for
several years. As a result, our Program and School Development Plans as well as
educator annual goals include a strong commitment and focus on equity and
inclusivity focus.

Although this important work has progressed and incremental progress has
been made, opportunity, achievement and readiness gaps persist which
ultimately impact college and career readiness and access. There is much

work ahead of us as a learning organization if we are to fully realize
mington’s VOGC for all of the children we are so privileged to serve.




Strategic and Continuous Improvement in Farmington:
A Systems and lIterative Approach to Improvemen t

Example » Improvement Routines » Short and Long Term Impact
Opportunity Gaps that Data Decision Making Routines - Establish specific tiered
Impact Achievement (School and District Levels): interventions, challenge and
support blocks, student goal
Ongoing analysis of assessments, setting, student -led
participation in rigorous courses, c conferences, etc.
suspension data, report card data,
etc. - Program and School
Development Plans as well as
Ongoing analysis occurs through Administrator and Faculty Goals
case studies, data teams, Include priorities that reflect a
instructional rounds and weekly need for improvement
team time c

-7 The cost of new strategic
priorities are placed in the
budget to ensure adequate
financial support




By the Numbers: Profile and Performance Report

Student Demographics: 2019 -2020
Hispanic or Latino of any race 8.5% (357)
American Indian 1% (6)
Asian 22% (933)
Black or Africian American 5 % (195)
Native Hawaiian or Other Pacific Islander 0% (0)
Two or More Races 12% (172)
White 60% (2495)
Total: 4,159
English Language Learners 3.8%*
Special Education 11.7%*
2018-2019 PPR



https://drive.google.com/file/d/1qfE-v3BFhjZNDT6WVZFCUoLfL_nljbAI/view

The Last 10 Years:

Transformational Shifts with an Equity Focus

e Vision of the Graduate e From content only to
e Framework for Teaching ‘ transferable thinking and
and Learning learning skills

e Core Beliefs ‘ e From teacher -directed to

e Theory of Action student -ce.ntered Ie.arnlng
e From passive compliance to

active engagement

e From fixed to growth mindset

e Assessment OF to assessment
FOR learning

10






Vision of the Global Citizen 2020

“We pay a terrible price for inequity. As
educators, we recognize that our education
system is entrenched in institutional racism,
and that schools have the potential to be a
powerful force for change. When young
people experience injustice and
discrimination in our public institutions, it
matters for every one of us: we simply can’t
have a productive economy, or more
importantly a fully functioning democracy
without honoring and encouraging the genius
in every child.”

Scott Hartl,
resident and CEO, EL Education

12



Self- Aware Individual

| know myself and how to care for my own well -being.

| can assess my own personal strengths and needs, persist in overcoming
obstacles to reach my own goals,make wise choices and informed
decisions and adapt to new challenges and opportunities by regulating
my emotions and adjusting my behavior to positively impact myself and
others.

e Well-being
|[dentity
Confidence
Integrity
Gratitude

13



Empowered Learner

| am a knowledgeable, reflective and resourceful learner.

| can explore interests, take initiative, ask questions and conduct
research. | can use technology and media tools skillfully and learn from
my successes and failures by engaging in feedback and self-assessment
protocols.

e Agency
Resilience
Curiosity
Initiative
Resourcefulness

14



Disciplined Thinker

| can apply strategic thinking to develop ideas and solve problems.

| am a critical consumer of information recognizing point of view and bias.
| can reason with evidence, synthesize and evaluate data, and connect
concepts and ideas while thinking creatively and flexibly to design and
develop innovative solutions, strategies, and outcomes.

e Focus

e Creativity

e Logical Reasoning
e Flexibility

e Persistence

15



Engaged Collaborator

| can work effectively and respectfully with diverse groups of people

| am a critical consumer of information recognizing point of view and bias.
| can reason with evidence, synthesize and evaluate data, and connect
concepts and ideas while thinking creatively and flexibly to design and
develop innovative solutions, strategies, and outcomes.

e Empathy
Open-Mindedness
Perspective
Adaptability
Personal Accountability

16



Civic-Minded Contributor

| can actively contribute to a civilized society.

| understand complex interdependent systems and their impact on people and
the environment. | question prevailing assumptions, develop my cultural
competence, and seek solutions through negotiation and compromise in order
to contribute to the betterment of my local/global communities through service
and civic participation.

e Compassion
Global fluency
Cultural competence
Service
Stewardship

17






Equity & Inclusion Webpage

19



Chronology of FPS Faculty & Staff Professional Learni

|AR hosted CREC's Dine and Discuss Event focused on Cross District Aftended by
Sharing of Equity-related strategies veluntary FPS
teachers and
administrators

Equity Intensive - 3 Day Workshop Approx. 20
Facilitated by The RE-Center; Race and Equity in Educafion Teacher
Leaders and
Administrators
Developing Faculty Capacity to Implement and Facilitate Proactive and laR, EF, MW,
Restorative Circles WD Teachers
Facilitated by Carol Kerkin, CREC
Faculty Book Clubs - Topics Included: Trauma-Informed Practices, “arious faculty
Confronting Bias in Education member
Sponsored by CREC Open Choice Pragram volunteers
2019 - 20
Seedlings Institute - Leading for Social and Emaotional i using ini i
the RULER Approach Team
Facilitated by Or. Marc Brackett, Yale School of Emetional Intelligence
The RULER Approach - Recognizing, Understanding, and Regulating Leadership
Emotions . Teams from
Facilitated by Dr. Marc Brackett, Yale School of Emetional Intelligence 1AR, WD, UN,
Follow-up Training with all faculty and =taff in these schools NW, and EF
Administrative Retredt - *Social and Emotional Learning to Create an District
Inclusive Sense of Belonging” Leadership
Facilitated by Admins who attended RULER Institute Council
PLX (F Pr Learning )] K te 12 Faculty

Multiple Sessions on Social and Emotional Learning, Courageous
Conwversations, Social Justice, Confronting Bias, and other related topics.
Teachers self-selected sessions to attend. Some teacher to teacher
sharing, others presented by experts in their fields

Developing Faculty Capacity to Implement and Facilitate Proactive and FHS, W Al
Restorative Circles (all faculty, + advanced training for leadership group) Teachers + 35
Facilitated by Dr. Joseph Brummer Teacher
Leaders
Dismantling Systemic Racism: 2019 Conference on Race, Education & FHS Teacher
Success Leaders
aftended

20




Equity Focused Book Reads:
Continuous Learning

21



FPS Equity Framework:

Equity goals are part of our core work. Each year, District-wide
Program Development Plans and School Development Plans
include specific action steps to address these goals. Because
equity beliefs impact all aspects of schooling, we adhere to a
systems-thinking approach to improvement. This approach
ensures long-lasting, meaningful, and positive change over
time.

22



Academic Achievement

Close achievement gaps, opportunity gaps, and readiness gaps.
Maintain high expectations for ALL learners.

23



Overview: Data Highlights™

e Overall, achievement of Black or African e 15/21 DRG B districts have achievement data
American and Hispanic or Latino of other for the Black or African American subgroup in
races remains lower than the achievement of ELA and Math: FPS ranks 8th in ELA and
other subgroups in Farmington in ELA, Math 8th in Math in DRG B
and Science e 20/21 DRG B districts have achievement data

e The achievement gap between non-high for Hispanic or Latino of any race subgroup in
needs students and high needs students is ELA and Math: FPS ranks 3rd in ELA and
within one standard deviation 6th in Math in DRG B

e The average index scores of each subgroup e Science scores are favorable among all
has increased since the initial SBA in 2015 subgroups in Farmington and as compared to

e 2018-2019 Four Year Graduation Rate for DRG B achievement.

FPS was 99.3
o FPS has the 4th highest percentage of Free *There are 21 DRG B (District Reference Group) Districts in

and Reduced Lunch in DRG B (17%) Connecticut

*Source: District Performance Index, 2018-2019 (EdSight) and
PPR 2018-2019
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Academic Achievement

We are engaged in.....
[
[
[

Student-Centered Learning

Mastery-Based Learning

Data Decision-Making Structures and

Routines

Systems of Challenge and Support

Across the Grades (Academic

Acceleration and Social Emotional

Well-Being)

Current Committees:

o Early Childhood Committee

o  Community Council for Equity
and Inclusion

We will be engaging in....

Equal Opportunity Schools Partnership
(link on next page)

Early Childhood Committee
Recommendations

Community Council for Equity and
Inclusion Recommendations
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Equal Opportunity Schools (EOS) Video
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A
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http://www.youtube.com/watch?v=Etya8MGdrvI

School Culture and Climate

Create an inclusive culture of respect, belonging, and high
expectations.
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Overview: Data Highlights

e On average, Black or African American students are suspended at higher rate
than other subgroups in Farmington.

e FPS trend data shows fewer student exclusions from school (suspensions
and expulsions) than other districts and much lower rates of suspensions
among subgroups than the State of Connecticut suspension data.

e Annual student survey results, 7-12 show an overall strength in students’
sense of belonging, including across subgroups. Ex: “How strong is your
school’s culture in ensuring that all students feel valued and respected?”
Overall: 87% Favorable Response, Black Students 82% Favorable
Response.

Sources: District Performance Index, 2018-2019 (EdSight) and PPR 2018-2019,
Panorama Education Survey data, 2019
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School Culture and Climate

We are engaged in... We will be engaging in.....
e Faculty participation in Social Justice e Mandated Anti-Bias Training for all
Learning Modules faculty and staff
e Student Leadership - FHS, IAR and e Expand Equity Student Leadership
WW Equity Clubs and Activities Clubs and Activities K-4
e Social Justice Focus at FHS--Student
Led

e PreK-12 Inclusive Classrooms and
Schools (RULER and Restorative
Practices)

e Student Surveys and Focus Groups

e Family Support Liaisons

e High Academic Standards by grade

level/course
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School Culture and Climate

Engagement with Equity Goals:
e Student Clubs on the FPS website

e A Message to Students
e A Explanation of Equity Work at IAR

FHS Clubs for ALL Culture of Belonging

FPS Family Liaisons

IAR Equity Leadership
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https://www.fpsct.org/departments/curriculum-instruction/equity/clubs
https://drive.google.com/file/d/1nvjcLtSQWGFpiLTC3DimA9JGuZ2BMYwG/view?usp=sharing
https://drive.google.com/file/d/1idpOLPURTuPLGYuh32KrD7BA04JfOYAt/view?usp=drivesdk

Social and Emotional Learning

Help all students understand, express, and manage emotions,

navigate conflict, and develop healthy relationships.
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Social and Emotional Learning

We are engaged in.... We will be engaging in....

e RULER training and implementation e Social and emotional learning
at all seven schools focused on goals for school development
emotionally intelligent communities of e RULER training for all
learning WWUES & FHS faculty and

e Restorative practices and trauma- staff
informed instruction partnership e Parent engagement using

e Health curriculum competencies for RULER practices
healthy and balanced living e Innovative & inclusive

e Developmental counseling program community practices
and social thinking groups e Community coaching

Advisory, morning meetings, etc. structures
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Recruitment and Hiring

Attract and hire more teachers and staff who reflect the
diversity of our student population.
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Recruitment and Hiring

We have engaged In..... We will be engaging in.....
e Recruitment connections at

HBCUs ° Uan_n partnership N

e Revision of all recruiting and
hiring materials

e Bias training for all
participants in hiring

e Stronger connections with
promising HBCUs

e Hired K-12 Equity and
Inclusion Coordinator

e Active participant in statewide
efforts to attract and retain
teachers and staff of color

e Targeted outreach to CT Teacher
Prep Programs

e Participant in out-of-state Career
Fairs

e Development of new

communications tools

Over 40% of CT's students are people of color and
8.7% of CT’s teachers are people of color

FPS: Black / Hispanic/Latino
Students = 13.5% Teachers = 3.6%
Overall 5.5% Non-White Faculty

FPS Ranks 4th in DRG B for percentage of Black or
African American Teache I'S
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Curriculum, Teaching and
Learning

Include diverse perspectives, voices, and texts in the
curriculum to provide “windows and mirrors” for students to
better understand themselves and others.
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Curriculum, Teaching and Learning

We have engaged in...

K-6 Social Justice Lessons ®

Audit and purchasing of classroom and

school libraries to diversify texts (K-12-- ®
Year 3)
Revisions to ELA units of study °

Revisions to existing units of study in Social
Studies / History

Elevated student voice and choice through
the Framework for Teaching and Learning
(student-centered learning)

Deleveled FHS Humanities Courses

New PreK-12 Equity and Inclusion
Coordinator

New Course at FHS 2020-2021: Equity,
Advocacy and Social Justice

We will be engaging in...

Further revisions to units of study in
Social Studies/History and ELA
Training in culturally-responsive
teaching practices

Continue to focus on systemic and
institutional inequities that contribute
to opportunity, achievement and
readiness gaps

New FHS Course(s) in the future:
African American, Puerto Rican and
Latino History
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Community Engagement

Develop deeper understanding of biases and beliefs in an
effort to dismantle racism and other forms of oppression or
discrimination.
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Community Engagement

We have engaged in....
e DLC (Administrator) - Shared
Readings

We will be engaging in......
e Community Council for Equity and

_ _ Inclusion
t t - school-
o gg;?:’\‘/'eﬁtgonversa 1ons - schoo e NCCJ Training (Faculty, Staff and
Students)

e CAPSS statewide leadership work
e FPS Student Leadership in schools
and at conferences and other
events

e GHIAA leadership work in the region

e FHS Ad Hoc Committee Addressing
the Mascot

® Partnerships: NCCJ, Equal
Opportunity Schools, GHIAA, Center
for School Change
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Rolling year to year account (like
Capital) for mandated anti-bias
training for all FPS administrators,
faculty and staff

Rolling year to year account (like
Capital) for expanded FPS student
equity clubs and activities to
elevate student voice and
leadership in the areas of equity,
inclusivity and social justice
Funding for annual Summer
Programming (Possible AP
Readiness Session in August of
each year)

How Can the Racial Equality Task Force
Support FPS?

Funding for culturally enriching
activities in FPS and within the
greater Farmington community
Additional support for sustainability
of partnerships (outside experts) to
support FPS in our equity
improvement efforts

Support an annual scholarship
specifically for students of color
Create a Town-wide Equity fund to
support families of color to
increase access and opportunities
in and outside of school
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“Never a checklist, always
complexity. There is no
step-by-step shortcut to
transformation.”

Michael Fullan

40



ACTION PLAN

CURRENT STATUS

Attachment C

ACTION STEP

To hold meetings with residents to identify
issues in the community that have led to
unequal treatment based on race and to
engage residents through holding community
forums, dialogue groups, and training
workshops on implicit bias; to develop a
campaign to increase public awareness of
these issues.

Gather information
regarding current
issues and town
statistics.

By 05/01/21

1. To work with the Social Services Department
to promote the Color of Justice program and
other initiatives that promote awareness to
diversity.

2. To form a subcommittee to create a website
that highlights the work done on the Racial
Equality Taskforce and throughout Town and to
provide online resources for residents to learn
about racial equity issues.

3. To create a “Social Media Etiquette” campaign
to promote responsible social media use.

4. To create a subcommittee to organize and
host multiple facilitated Town meetings (open to
all residents) to participate in learning, sharing,
and education about race and diversity matters.

5. To recommend that the Town Council commits

or reprioritizes funds (if needed) to assist in the
above action steps.

ACTION STEP

To analyze the current Town services in
collaboration with the Town Manager to
increase transparency, to address racial
inequality and to develop initiatives and
measurable goals.

CURRENT STATUS

Town Manager’s
Office will give a
presentation to
the taskforce.

Complete:
10/4/20

1. To recommend to the Town Council that they
add a strategic plan goal in regard to zero
tolerance for racism in Farmington.

2. To form a subcommittee to provide a list to the
Town Manager on recommend programs and
services for racial bias training for employees and
increasing efforts to diversify recruitment.

3. To recommend that the Town hire an Equity
and Inclusion Consultant.

4.To recommend that the Town Council commits
funds (if needed) to assist the Town Manager in
the above action step.



1. To review and to provide feedback of the
Farmington Health District’s declaration that

] Farmington Valley racism and oppression is a public health crisis.
'II:'o co_llat;ora;c/e I\:VlthHan?tﬁuSpct)r_t ;the e Health Department
armington valiey rea Istrictn their will give a 2. To recommend to the Town Council that they
mission to incorporate and adopt principles . . . . X
L . presentation to the | declare Racism and Health Disparities as a Public
of social justice into everyday public health .
taskforce. Health Crisis

practice.

3. Placeholder: Additional steps from FVHD

Complete: 9/23/20

GOAL 4 CURRENT STATUS ACTION STEP

1. To recommend that the Town Council request that
the Board of Education include their diversity plan in
the report that is added to the Town Council Strategic
Plan and to give updates on the plan on a yearly basis.
The plan should include, but is not limited to, the
recruitment strategies in regard to a diverse
workplace.

2. Even though the Committee is aware that the Town
Council does not direct decisions or specific budget
items to the Board of Education, it is recommended
that the Town Council and Board of Education
commit or reprioritize funds, if needed, to assist the
Board of Education in the following recommendations
in priority order:
e Mandatory Teacher diversity training from an
outside consultant
e That an outside consultant performs a yearly
audit (PreK — 12) of the curriculum to

To support the Board of Education in their Board of guarantee a diverse curriculum that

efforts to ensure anti-racism, social Education will represents all students

justice and equity within the PreK-12 give a e Funding for annual Summer Programming

school system in collaboration with the presentation to (Possible AP Readiness Session in August of

Superintendent of Schools. the taskforce. each year) for students in elementary school
and beyond

3. To recommend that the Town Council requests that
the new Diversity Consultant Staff Member be
appointed as a member of the Racial Equality
Taskforce and that she may be appointed to serve on
specific committees as developed by the taskforce.
The taskforce is enthusiastic to support this new
position with the follow initiatives:

e To develop strategies to address the
achievement gap

e To review teacher handbooks

e Torecommend more diverse materials and
activities

e Teacher recruitment and possible search
committees




GOAL 5

To analyze current procedures and policies
of the police department in collaboration
with the Chief of Police, including use of
force; to increase transparency to address
racial inequality and to develop initiatives
and measurable goals in collaboration with
the Chief of Police.

Complete:
10/21/20

CURRENT STATUS

Police Chief Paul
Melanson gave a
presentation to the
taskforce about
current policies
and initiatives.

Complete:
08/26/20

e To create a sense of welcome for different
cultures and ethnicities through creative
programs and initiatives

4. To recommend that the Schools increase

communication and transparency to parents and the
community on

ACTION STEP

1. to arrange for a small working group to review
Police Accountability Bill to further understand the
language and impact of the bill that the Police Chief
Association/Legislature is still reviewing

2. To actively recruit a more diverse staff for the police
force — (See Town Manager Goal 2)

3. To recommend to the Town Council that a goal be
added to Strategic Plan to provide an Implicit Bias
Training for the Westfarms Mall Business Owners based
on youth arrest statistics from the mall.

4. To arrange for a small working group to review the
quality of the diversity training programing and to make
any necessary recommendations regarding the
frequency and depth of the training.

4. To foster the continued collaboration between Social
Services and the Police Department with vulnerable
residents and explore opportunities to formalize that
relationship in accordance with the police accountability
bill.

5. To recommend that the Town Council commits or
reprioritizes funds (if needed) to assist in the above
action steps.



CURRENT ACTION STEP
GOAL 6 STATUS

1. To research resources the Town can provide to Black
and Brown business owners.

Economic 2. To actively pursue incentives to promote
To encourage a diverse workforce by Development procurement opportunities for Black and Brown owned
providing education and training to local Director Rose businesses.

businesses in the areas of racial inequalities;
and to research possible incentives to
increase the number of Black owned
businesses in collaboration with the
Economic Development Director.

Ponte will give a
presentationto | 3. To encourage/actively recruit a diverse workforce
the taskforce. within the business community.

Complete:
10/4/20
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