
Meeting Minutes 
Farmington High School Building Committee Meeting 

Wednesday, May 27, 2020 
Online- Web Conference 

6:30 PM 
Attendees: 
Meg Guerrera, Chair 

Ellen Siuta 
Sharon Mazzochi 

Michael Smith 
Johnny Carrier 
Chris Fagan 

Beth Kintner 
Kathy Greider, Superintendent 

Tim Harris, Director of School Facilities 
Scott Hurwitz, FHS Principal 
Lisa Kapcinski, FHS Assistant Principal 

Devon Aldave, Clerk of the Committee 
Mark Garilli, Construction Solutions Group 

Michael Scott, TSKP Studio 
Ryszard Szczypek, TSKP Studio 

A. Call to Order.
The meeting was called to order at 6:30 P.M.

B. Pledge of Allegiance.

The committee members recited the Pledge of Allegiance.

C. Public Comment.

None.

D. Minutes.
1) To approve the attached May 13, 2020 minutes.

Upon a motion made and seconded (Smith/Mazzochi) it was

unanimously VOTED: to approve the May 13, 2020 minutes.

E. Correspondence.
1) Correspondence Received 5/12/2020 – 5/25/2020

Meg Guerrera reviewed the correspondence received.

F. Reports.

1) Chair Report.
Meg Guerrera gave the Chair Report.  Her presentation is recorded
with these minutes as Attachment A.

Michael Smith asked if there is value in having conversations with our 

State legislative delegation to question whether there will be an 
interim grant approval process in 2021 because we are likely not the 



only Town to have put a project on hold.  Meg Guerrera stated that 
keeping our representatives updated is beneficial to the committee and 

representatives.  Meg stated that she received communications from 
Representative Mike Demicco and will connect with him.  Mark Garilli 

stated that CSG has asked the State if any exceptions will be made 
due to the pandemic and they responded saying that they are not 
planning to alter the process or have an interim process.  The State 

expects to keep the June 30th grant application deadline because other 
Towns have already submitted applications.   

2) Communications Subcommittee Report.
Kathy Greider reported that the subcommittee has not met since the

last FHS Building Committee meeting.  She stated that the
subcommittee will continue to update the community through the

website, social media accounts, and newsletters.

3) Neighborhood Communications Subcommittee Report.

Sharon Mazzochi reported that there has been no Neighborhood
Engagement Communications Subcommittee activity since the

Neighborhood Engagement meeting.  She stated that the
subcommittee will continue to involve neighbors in the planning

process.

4) Board of Education Liaison Report.

Beth Kintner reported that Ellen Siuta has been updating the Board of
Education at each of their meetings and that the Board is up to speed

regarding the pause of the project.  At their last meeting, TSKP Studio
presented about the design and the Board voted to approve Ed Specs
for FHS and Central Office.

5) Town Council Liaison Report.

Chris Fagan stated that the Council met last night and there was no
substantive discussion regarding the FHS Building Project.  Chris
stated that the Council remains committed to this project and

recognizes its importance to the community.  He stated that these are
challenging and uncertain times but stated that this pause should not

be construed as any type of lack of commitment to the project.

6) Architect Report.

Ryszard Szczypek and Michael Scott gave the Architect Report.  Their
presentation is recorded with these minutes as Attachment B.  This

presentation is a summary of the draft Schematic Design.

Meg Guerrera stated that this presentation will be included on the 

“landing page” that is being created for the committee website for the 
community to read and review.   



Michael Smith asked why some sets of classrooms had glass walls 
while others had solid walls in the renderings.  Ryszard Szczypek 

stated that some of the renderings were created at different points in 
time, meaning some of them are not completely in sync.  Ryszard 

stated that TSKP Studio can include more language in the captions 
stating the glass may not extend as much as is illustrated in these 
renderings.  Michael Scott reiterated that the glass and materials can 

be discussed in the working group and delineated in the next phase.    

Michael Smith asked Scott Hurwitz if he feels it would be valuable to 
engage the school faculty and staff regarding this issue.  Scott Hurwitz 
stated that TSKP Studio held several meetings with school faculty 

where design elements were discussed and the glass vs. solid 
classroom wall issue was not brought up.  However, he said that this is 

something that can be discussed in a future meeting with faculty.   

Michael Smith asked if this glass ceiling to floor was used in Guilford.  

Ryszard stated that TSKP Studio has used this in guidance and school 
administration areas to take advantage of daylight.  However, he 

stated they have not used this for classrooms.  Ryszard agreed with 
Michael Smith and Scott Hurwitz that this should be discussed in the 

future with educators.   

Meg Guerrera asked that the committee review the documents sent by 

TSKP Studio between now and the June 10, 2020 meeting, as a 
discussion of the documents will be included on the next agenda.   

7) Owner’s Representative Report.
Mark Garilli stated that he will be discussing the revised 2020 FHS

Building Committee meeting schedule as part of New Business.

G. New Business.
1) To approve the revised 2020 FHS Building Committee meeting

schedule.

Mark Garilli presented the proposed committee schedule moving
forward.  The schedule is recorded with these minutes as Attachment

C.

Mark explained that this document is subject to change and will be 

updated continually.  He was hopeful that the committee will have 
more information during the final quarter of 2020 and may be able to 

move forward with construction documents and other planning in late 
2020 or early 2021.  He stated that the Town can still hold a 
referendum in 2021 prior to the submission of the grant application to 

the State.   

Mark stated that the committee will hold meetings once a month, on 
the day following the first Town Council meeting of the month.  He 



stated that there will be standard agenda items where liaisons will 
update the committee.  If there are no updates, it may make sense to 
cancel a meeting.  The Communications Subcommittee will also meet 
monthly, on the mornings following FHS Building Committee meetings. 

Ellen Siuta liked the idea of holding the FHS Building Committee 
meetings on the day following the first Council meeting of the month.  
She did state that Town Council meetings have been cancelled during 
the summer months in previous years, so that is something to look out 
for.   

Meg Guerrera stated that the committee will discuss what the standard 
agenda items should include.  So far, the committee has discussed a 
Town Council Liaison update, Board of Education Liaison update, 
Subcommittee Reports, State/Legislative updates, and industry 
updates from our professional partners.   

Upon a motion made and seconded (Mazzochi/Carrier) it was 
unanimously VOTED: to approve the revised 2020 FHS Building 
Committee schedule.   

2) To approve the attached invoice from Construction Solutions
Group (CSG) in the amount of $10,569.00.
Upon a motion made and seconded (Carrier/Siuta) it was unanimously

VOTED: to approve the invoice from Construction Solutions Group in
the amount of $10,569.00.

The invoice is recorded with these minutes as Attachment D.

H. Adjournment.
Upon a motion made and seconded (Smith/Carrier) it was unanimously

VOTED: to adjourn at 7:55 P.M.



Decisions impact PEOPLE and PROCESS. 

FHSBC 5/27/20 Chair Report
Attachment A



• What new information was communicated by Town Council that

affects the FHSBC Timeline and why is the new information

important?

• How does this new information impact the FHSBC Timeline?

• How will the FHSBC respond to these impacts?

Process FAQs



• On May 12, 2020 the Town Council agreed that the FHS Building Project
would not be included on a referendum ballot prior to November 15th, 2020.
The Town Council is the governing body responsible for setting the
referendum date.

• Although it was never officially approved by Town Council, the FHSBC was
using a Fall 2020 referendum date as a projected milestone in order to
manage the project schedule

W h a t  n e w  i n f o r m a t i o n  w a s  c o m m u n i c a t e d  t h a t  a f f e c t s  t h e  
F H S B C  Ti m e l i n e  a n d  w h y  i s  t h e  n e w  i n f o r m a t i o n  i m p o r t a n t ?



• A change in a projected major milestone date adjusts the

project timeline moving forward

• By removing the possibility of referendum prior to November

15th the FHSBC must:
• Postpone the next steps in the process until the Town Council is prepared to

review the recommended schematic design and budget based on the town

financial evaluation post-October

• Delay the submission of the state reimbursement application until June 2021

(vote is required prior to November 15, 2020 to be added to the priority list in

December 2020 )

How does  th is  in fo rmat ion  impac t  the  FHSBC Time l ine?



• Create a new project information landing page on fhsbuildingproject.org

including FAQs and project information most relevant during the timeline

pause

• Continue to meet monthly to evaluate new information as it is received

• Work collaboratively with the Town Council and Board of Ed to establish a

new project timeline based on a projected referendum date

• Stay connected to the the Farmington community

How will the FHSBC respond to these impacts?

http://fhsbuildingproject.org/


FHSBC Process and Timeline – 5/27/20

Conceptual Option Phase - Complete

Evaluate conceptual design options from multiple architects to provide 
Town Council with the information they need to set the net municipal 

project cost range and overall project scope.

Preliminary Plan Phase

Design a comprehensive solution to address the BOE Statement of 
Needs that falls within the net municipal project cost range and overall 

project scope set by Town Council

Town Council Unanimous Decision
TSKP New Build 

Net Municipal Cost Target Range:  $105M - $110M

✓ Establish FHSBC and Sub-Committees

✓ Begin Communications Planning

✓ Complete Site Analysis

✓ Select firm for Owner’s Representative Services (RFP & Interviews)

✓ Select firms for Architect Services (RFP & Interviews)

✓ Review Educational Specifications

✓ Create Conceptual Design Options  (Maintain/Renovate/New)

✓ Review and Analyze Conceptual Design Options

✓ Present Conceptual Design Options to Town Council

✓ Select Project Architect

✓ Schematic  Design Development

✓ Collaboration with Stakeholders 

Schematic Design Review and Analysis

PAUSE 
FHSBC Monthly Meetings to Evaluate New Info

Schematic Design and Budget Presented to Town Council 
(Projected – Q4 2020) 

Schematic Design and Budget Approved by Town Council  
Referendum Date Set  (Projected – Q4 2020)

Continued Community Education and Communication

DRAFT: This is a planning document that represents high-level tasks and will be updated continually based on new information.

Town Meeting/Referendum (Projected - 2Q 2021)

We 
are

here
(5/20)



Schematic Design Summary
Farmington High School

May 27, 2020

Attachment B
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Update for today

May 27, 2020

A. Schematic Design Report overview

B. Site Plan Alternate Scheme
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Update for today

May 27, 2020
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Schematic Design Report

May 27, 2020

I. Acknowledgements
II. Introduction and Guiding Principles
III. Site Design
IV. Building Layout and Education Specifications
V. Learning Communities
VI. Cost and Alternates
VII. Conclusion
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Schematic Design Report

May 27, 2020

II. Introduction and Guiding Principles
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Schematic Design Report

May 27, 2020

III. Site Design
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Schematic Design Report

May 27, 2020

IV. Building Layout and Education Specifications
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Schematic Design Report

May 27, 2020

VI. Cost and Alternates
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Schematic Design Appendices

May 27, 2020

A. Renderings
B. Illustrative Plans
C. Technical Drawings
D. Pricing Narratives
E. Cost Estimate
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Schematic Design Appendices

May 27, 2020

A. Renderings
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Schematic Design Appendices

May 27, 2020

B. Illustrative Plans

MAIN 
ENTRAN

CE

PUBLIC
AFTER HOURS 

ENTRANCE

SERVICE 
ENTRAN

CE
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Schematic Design Appendices

May 27, 2020

C. Technical Drawings
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Schematic Design Appendices

May 27, 2020

E. Pricing Narratives
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Schematic Design Appendices

May 27, 2020

E. Cost Estimate
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B. Site Plan
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Illustrative Site Plan
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Illustrative Site Plan - Alternate
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The End



Farmington High School

Concept Deliverable Schedule V2.19.20

5/3 4-May 5-May 6-May 7-May 8-May 5/9

M
ay TSKP Design mtg - 2:45 - 

4:30

5/10 11-May 12-May 13-May 14-May 15-May 5/16

M
ay TPZ Informal Meeting TC mtg

Communication 

SubComm mtg 9:15a / 

FHS SBC mtg 6:30pm
5/17 18-May 19-May 20-May 21-May 22-May 5/23

M
ay TSKP Design mtg - 2:45 - 

4:30

5/24 25-May 26-May 27-May 28-May 29-May 5/30

M
ay Memorial Day TC mtg FHS SBC mtg 6:30pm

5/31 1-Jun 2-Jun 3-Jun 4-Jun 5-Jun 6/6

Ju
n

e

6/7 8-Jun 9-Jun 10-Jun 11-Jun 12-Jun 6/13

Ju
n

e

TC mtg FHS SBC mtg 6:30pm
Communication 

SubComm mtg 9:15a /

6/14 15-Jun 16-Jun 17-Jun 18-Jun 19-Jun 6/20

Ju
n

e

6/21 22-Jun 23-Jun 24-Jun 25-Jun 26-Jun 6/27

Ju
n

e

6/28 29-Jun 30-Jun 1-Jul 2-Jul 3-Jul 7/4

Ju
n

e Independence Day 

Observed

7/5 6-Jul 7-Jul 8-Jul 9-Jul 10-Jul 7/11

Ju
ly

7/12 13-Jul 14-Jul 15-Jul 16-Jul 17-Jul 7/18

Ju
ly TC mtg FHS SBC mtg 6:30pm

Communication 

SubComm mtg 9:15a /

7/19 20-Jul 21-Jul 22-Jul 23-Jul 24-Jul 7/25

Ju
ly

7/26 27-Jul 28-Jul 29-Jul 30-Jul 31-Jul 8/1

Ju
ly

8/2 3-Aug 4-Aug 5-Aug 6-Aug 7-Aug 8/8

A
u

g

8/9 10-Aug 11-Aug 12-Aug 13-Aug 14-Aug 8/15

A
u

g

TC mtg FHS SBC mtg 6:30pm
Communication 

SubComm mtg 9:15a /

8/16 17-Aug 18-Aug 19-Aug 20-Aug 21-Aug 8/22

A
u

g

8/23 24-Aug 25-Aug 26-Aug 27-Aug 28-Aug 8/29

A
u

g

8/30 31-Aug 1-Sep 2-Sep 3-Sep 4-Sep 9/5

A
u

g

9/6 7-Sep 8-Sep 9-Sep 10-Sep 11-Sep 9/12

S
ep

t

Labor Day TC mtg FHS SBC mtg 6:30pm
Communication 

SubComm mtg 9:15a /

9/13 14-Sep 15-Sep 16-Sep 17-Sep 18-Sep 9/19

S
ep

t

9/20 21-Sep 22-Sep 23-Sep 24-Sep 25-Sep 9/26

S
ep

t

TC mtg

9/27 28-Sep 29-Sep 30-Sep 1-Oct 2-Oct 10/3

S
ep

t

10/4 5-Oct 6-Oct 7-Oct 8-Oct 9-Oct 10/10

O
ct

10/11 12-Oct 13-Oct 14-Oct 15-Oct 16-Oct 10/17

O
ct TC mtg FHS SBC mtg 6:30pm

Communication 

SubComm mtg 9:15a /

10/18 19-Oct 20-Oct 21-Oct 22-Oct 23-Oct 10/24

O
ct

10/25 26-Oct 27-Oct 28-Oct 29-Oct 30-Oct 10/31

O
ct

11/1 2-Nov 3-Nov 4-Nov 5-Nov 6-Nov 11/7

N
o

v

11/8 9-Nov 10-Nov 11-Nov 12-Nov 13-Nov 11/14

N
o

v

TC mtg
FHS SBC mtg 6:30pm/ 

Veterans Day 

Communication 

SubComm mtg 9:15a /

11/15 16-Nov 17-Nov 18-Nov 19-Nov 20-Nov 11/21

N
o

v

11/22 23-Nov 24-Nov 25-Nov 26-Nov 27-Nov 11/28

N
o

v

Thanksgiving

11/29 30-Nov 1-Dec 2-Dec 3-Dec 4-Dec 12/5

D
ec

12/6 7-Dec 8-Dec 9-Dec 10-Dec 11-Dec 12/12

D
ec TC mtg  FHS SBC mtg 6:30pm

Communication 

SubComm mtg 9:15a /

12/13 14-Dec 15-Dec 16-Dec 17-Dec 18-Dec 12/19

D
ec

12/20 21-Dec 22-Dec 23-Dec 24-Dec 25-Dec 12/26

D
ec Christmas

12/27 28-Dec 29-Dec 30-Dec 31-Dec 1-Jan 1/2

D
ec New Years

This is a planning document that will be updated continually

5/26/2020

Attachment C



Invoice Date:
Invoice No: 4

To: From: Construction Solutions Group, LLC
P.O. Box 271860
West Hartford, CT 06127

Re:

$89,109.00 100% $89,109.00 $89,109.00 $0.00 $0.00
$105,690.00 20% $21,138.00 $10,569.00 $10,569.00 $84,552.00

Reimbursables $0.00 $0.00 $0.00 $0.00

Subtotal $194,799.00 $21,138.00 $10,569.00 $10,569.00 $84,552.00

Total contract $194,799.00 $21,138.00 $10,569.00 $10,569.00 $84,552.00

Approved for invoicing: 

Owner's Representative
Part 1 - Conceptual Option
Part 2 - Pre-Referendum 

10 Monteith Drive
Farmington, CT  06032

For Professional Services Rendered through April 30, 2020

May 22, 2020

Phase Description
Balance 
to Bill

Scheduled
 Value

Percent 
Complete

Earned 
Prior 

Billings
This 

Invoice

Farmington High School

Farmington, CT  06032
1 Monteith Drive
Town of Farmington, CT

P. O. Box 271860 | West Hartford, CT 06127

Attachment D
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