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Minutes
Farmington High School Renovation Committee
Wednesday, February 10, 2016

Present:
William Wadsworth, Chair Kathy Eagen, Town Manager
Justin Bernier, Member Kathy Greider, Superintendent
Johnny Carrier, Member Russ Arnold, Dir, of Public Works
Jean Baron, Member Vincent La Fontan, School Business Manager
Hilary Donald, Member Bill Silva, High School Principal
Dan Kleinman, Member Tim Harris, Dir. Of School Facilities
Meredith Trimble, Town Council Liaison
Kathryn Howroyd, Clerk of the Committee
Absent:

Mecheal Hamilton

A.

Call to Order.
The chair called the meeting to order at 4:32 p.m.

Public Comment.

Sarah Callman of 6 Grosvenor Place urged the Committee to look at all
options for school renovation. She expressed that we don't need to build a
school targeted around one specific way of student learning, but should look
at all options and always keep the future in mind.

Minutes.
1) To approve the attached January 27, 2016 minutes.
The motion was tabled.,

Jean Baron requested the minutes be amended to reflect that enroliment
driven high school additions was not a finding of the ad hoc committee.

Old Business.
None.

New Business.
1) Summary of reports by Superintendent Greider.

Superintendent Kathy Greider gave a presentation to the Committee
summarizing the following reports: Farmington High School Auditorium
Study, Farmington High School Acoustic Study, Office of Civil Rights (OCR)
Report, Facility Review, Learning Environments for Tomorrow at Harvard
Graduate School of Education, NEASC Report, and Statement of Need
(Attached).
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Upon completion of the presentation by Superintendent Greider the
Committee had general discussion regarding the proposed renovations
encompassing enrollment, security and compliance.

ENROLLMENT:

The last report regarding student enrollment projections was completed in
2011. The Board of Education staff has initiated a new enrollment report,

which they believe will be useful for the Committee. They are expecting a

five week turnaround and will provide the report to the Committee.

FHS Principal Bill Silva explained that the enrollment issues come down to
the way space is being used. Currently, all open functional spaces are being
utilized to their full capacity.

Members of the committee had general discussion on how the size of the
school is driven by student enrollment.

COMPLIANCE:

The accessibility issues and noncompliance findings by the Connecticut Office
of Civil Rights (OCR) are outlined on Page 17 of the attached Building
Committee presentation. It was inquired whether FHS would be subject to
fines for any noncompliance. Staff commented explaining that an action plan
was submitted in response to the OCR findings and the Board of Education
continues to move forward on addressing these issues. It is the hope that
this committee will address the larger scope and more costly accessibility
issues.

The New England Association of Schools and Colleges (NEASC) conducts an
accreditation visit to Farmington High School every ten years. NEASC
completed their visit to FHS in September 2015 and it is anticipated that
their report will be available in the spring. Facility issues were noted during
the NEASC visit and it is expected that facility issues would be included in the
NEASC report. The school’s accreditation is based on adherences to all
NEASC standards, including facility standards.

SECURITY:

The reports list various security recommendations for FHS. Superintendent
Greider explained that many improvements have been made regarding
internal and external security. New security requirements have been
mandated by the State for new school construction and FHS will keep these
in mind to ensure compliance is maintained.

2) Discussion to create RFP for Architectural Services.

Chairman Wadsworth explained the intent of an RFP is to receive responses
from qualified individuals for a conceptual proposal of the FHS renovations.
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The RFP issued by Farmington Public Schools on September 29, 2014 for
Architectural, Design and Related Engineering Services for a Facility Study at
Farmington High School will be used as a guide in the creation of the new
RFP. The committee will use that model to create an RFP that encompasses
all issues, as outlined in the reports provided to the Committee. Respondents
will be evaluated based on qualifications and cost and applicants selected to
proceed will be invited to interview with the Committee.

Town Manager Kathy Eagen suggested that Town staff create the RFP
document which will be discussed at the next meeting. Committee members
were encouraged to contact the Town Manager with any suggestions
regarding the RFP development.

Other Business.

The meeting schedule was confirmed to be every two weeks at 4:30 p.m. in
the Farmington High School Library. A meeting schedule and Committee
contact list will be distributed to all members.

Adjournment.

Upon a motion made and seconded (Carrier/Kleinman) the meeting
adjourned at 5:48 p.m.

Respectfully Submitted,

Kathryn Howroyd
Clerk of the Committee

CC: Committee Members
Paula Ray, Town Clerk
Interested Parties
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