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Communication Action Items & Timelines

Item Status

Conduct forus groupsfworkshops to
salicit feedback on how residents
tommunic ate,

Ressarch and analyze a new
platform for emergency &
communication notific ations-
Everbridge is outdated

Fessarch and analyze a community
angagemeant platform- public
participation website for Town

projectsinitiatives (include surveys

documeants, timalinas, Q&d, atc.)

Prigritize information that nesds to
be more prominent on the website

Armchive newsletters, annual reports,
and budget information, rather than
just posting the previous year

Develop & template to evaluate the
level of engagement required for
each Town projectinitiative to
ensure the appropriate level of
communication is achieved

Link documents, reports, and

presentations given to Town Council
and use s communication tools

Flanning Phase

Planning Phasa

Flanning Phass

Complatad

Completed

Planning Phase

Completed
Explore different ways to
digzeminate information ta the
public Execution Phase
Simplify long and complicated
documents for easy understanding
(ex: Town Budget)

Part Time Communicafion
Specialist Position

Planning Phase

Execution Phase

Action Plan Category Cost

Public Engagement Supplies- 5100
Platforms E7.500
Platforms $20-.000 - 330,000

Fublications 50
Fublications 30
Process 30
Publications 50
Public Engagement TED
Publications 0

All 320,000

Timelines

Internal & External Interviews
[August- Deceamber 2018)

Mot funded- FY 2020-2021

Mot funded- FY 2020-2021

Camplate/Ongolng

Complete/Ongoing

July 2018-January 2020

Archives complete- ongoing

Ongoing

Ongoing

Complete, funded beginning 7119
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Publications Platforms Public

Engagement
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