
Minutes of the Town of Farmington
Special Town Council Meeting

Joint Town Council and Board of Education Meeting
January 22,2Q19

Present:
Nancy W. Nickerson, Chair
Patricia Boye-Williams
Bruce Charette
Paul Cianci
Edward Giannaros
Beth Kintner

Kathy Eagen, Town Manager
Paula B. Ray, Clerk

A. Call to Order

The Chair called the meeting to order at 7:06 p.m.

B. Pledge of Allegiance

The Council, Board of Education and members of the public recited the Pledge of
Allegiance.

C. Public Comment

Inez St. James 11 Brightwood Lane told the Council she had a son who was a
sophomore at FHS and would never see any changes to the school before he
graduates. She voiced her opinion in favor of investing in the Town's educational
infrastructure. As a realtor she believed our education system was one of the most
important factors in attracting people to Farmington. She told the Council not to kick
the can down the road and to make the hard and responsible choice to invest in the
children's education and the Town even it meant taxes would go up. She asked all the
caring people to pass the word.

Ryan Trimble of 20 Hendrickson Lane told the Council he was a local business man in
Unionville. He had chosen to move to Farmington because of the schools and low
taxes. He agreed that something needed to be done with FHS and didn't want the
band aid approach used again even if his taxes went up.

David Melman of 9 Blenheim Terrace thanked everyone for the hard work done by the
Town Council, Board of Education and the Committees studying the FHS problems.
He came to voice the sentiment of thousands of Farmington residents that sought a
comprehensive renovation of the cherished high school. He believed Farmington
residents took tremendous pride in their schools. He talked about the long history of
support for education in Connecticut. He believed it was the primary duty of the Town
to supply an excellent education for its student and today higher levels of education
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were necessary due to the more complex careers, which required an up to date facility
to match these demands.

Jessica Lecours 3 Walnut Farms Drive told the Council she was a teacher and believed

it was imperative that FHS was updated because of issues such as ADA compliance,
school sprawl and security. She believed the youth and their education should be the
driving force of the Town of Farmington.

Mike Lecours of 3 Walnut Farms Drive spoke on behalf of Peter Mastrobattista who
couldn't be present. His sentiments were in favor of the previous build out option,
which he believed was a long term responsible choice. He would not be in favor of any
band aid solutions. He asked the Town officials to work with the State and the Town's
State legislators to insure the Town of Farmington get some State funding for the
project.

Meredith Trimble of 20 Hendrickson Lane told the Council she had been in favor of a
long term solution for the problems at FHS and continued to be. She learned through
her time as an elected official that the Town continuously faced problems that were

preventable negative outcomes created by short term fixes to keep taxes low. She
-cautioned 

about making the same mistake again. She told the Council the previous

building committee hada wealth of knowledge, and to not use their knowledge and
lessons learned would be leaving on the table significant and relevant information.

Marcus Fairbrother of 12 Candlewood Lane thanked the Council and Board of
Education for their work. He had moved to Farmington for the schools and so far was

very pleased. He didn't believe that the FHS facility was up to the specifications of
today's needs. He wanted a completely new facility was needed. He cautioned the
Council there were unquantifiable needs that were very important when considering
options for FHS such as student happiness, student success, teacher and
a-dministrative retention and teacher moral. He asked the Council to make sure the

community had good communication with accurate information about the project.

Matt Hutvagner 4 Deepwood Rd spoke in support of a new high school. He told the
Council he had suppoited the previous proposal. He looked forward to hearing the
reports that night and how the Council would combat misinformation this time. He

knew no one liked their taxes to go up, but he believed it was the duty of the parents,

taxpayers and residents of Farmington to provide students with the necessary facilities
to achieve the mission outlined in the Board of Education Mission Statement.

Stacey Petruzella of 32 High Street encouraged the Town Council and Board of
Education to properly fund means to inform the public about the project. She didn't
believe it was the responsibility of private groups to get information about the project
out to the residents.

Scott Mulvihill 11 Mountain Road moved to Farmington for the schools. He wanted a
complete re-do of the FHS facility. He believed the ADA deficiencies were
embarrassing. He suggested the new building committee should think out of the box
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as Natick, MA had done. They took blueprints from other projects that fit there
footprint to avoid architectural fees. He hoped we could have a facility like that.

Johnny Carrier of 17 Riverwood Road told the Council he was a 17 year resident and
was a member of the previous building committee. As a residential builder he believed
the two top issues people looked at when buying a home were the quality of the
education and local tax rate. He believed the new building committee would face the
same issues he had faced, and the only solution to consider should be a long term
comprehensive plan with an overall goal of a realistic price tag.

Jen Paoletto of 2 Saunders Hill told the Council she was a consultant and a teacher at
another high school. She believed the sprawl issue at FHS was a serious educational
and security matter. She explained how students arriving late to class kept the focus
of the lesson delayed and the ability of security staff to respond to issues were
examples of the problems.

Mariah and Sam Reisner of 41 Main Street had moved to Farmington for the schools.
She talked about how parents didn't need a lot of convincing about the need to update
FHS, but t};re 75o/o of households without children did. She wanted the Council to
communicate the need to those households and remind them that FHS was used as a
Town shelter, for continuing education and for community meetings as well as a high
school.

Rafeena Lee of 3 Hamilton Way told the Council she had heard many complaints
about FHS. She had come from NYC and loved it. She asked that all the problems at
FHS be tackled at once. She believed it would be a huge cost to fix FHS but would
only be more expensive in the future. She knew people that had voted no the previous

time because of the misinformation being circulated.

Kristin Mullins 6 Pearl Street told the Council she valued low taxes and excellent

schools. She wanted her sons to have pride in their high school. She has noticed new

updated high schools in Middletown and Meriden and felt Farmington could do it too.

She wanted a new high school with appropriate space for the curriculum, without
sprawl, better security and a cafeteria that didn't have students eating lunch at 1O:00

arn.

Robert Ave'Lallemant of 5 Sparrow Lane told the Council he had little to add to what
had been said already. He was disappointed that no one had spoken against the
project. He was very concerned about the bottle necks and security issues at FHS' He

wanted a new location for the school. He wanted the project better communicated to
public this time.

Lisa Nollman of 11 Hidden Oak Drive told the Council she liked low taxes but believed

the schools needed to stay strong to support property values. She talked about the

deficiencies in the facility for the music and stem programs.
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Maddy Trimble told the council she went to union school and was surprised how

much nicer it was than FHS. She wanted the high school improved'

Erin Ross Moses of 33 High Street said she echoed' the previous speakers' She was

surprised at the wonderful outcomes accomplished by the students at FHS

considering the deficiencies of the facility. She had concerns about FHS functioning

as a shelter, its security, its HVAC efficiency, its sprawl and ADA standards' She

wanted the building committee to consider comprehensive long term solutions for

FHS. She was concerned that the Town takes on the responsibility to communicate

the facts of the project to the residents and not rely on a private citizen group to do it'

Brian Lindroth of chelsea place told the speakers that evening they were preaching to

the converted with all their comments. He said the problem was facing a community

that had voted 2-1 against the prior project. He told the Council they needed to create

a platform to convince them to vote yes by giving them reasons to vote yes' He felt

communication and financial planning were the keys to the project's success.

paul Schoening of L2 West District Road had worked. as a custodian at FHS when it

had been used as a shelter and believed it had many issues that needed to be

addressed.

Tim LeBouthiller of 77 Sylvan Avenue spoke on behalf of his family. He told the

council his family was very supportive of a project and wanted something better for

the students. He thanked them for their work on FHS. He told the Council FHS was

dear to his family and hoped some of it could be saved. He believed the community

would support the project because Farmington supported education. A beautiful and

strong FHS was essential for the students and the community for education and as a

town shelter.

Alex Medvedovsky of 28 south Ridge Road told the council it was a shame to have

such a terrible facility for the high school. He felt the prior project failed because the

Town failed to deliver the message for the need for the project' He stated the process

was too long and if he ran his business with a process that took that long he would be

out of business. He challenged the Council to engage the residents especially through

social media with the facts of the project. He wanted a needs and benefits plan and an

action plan with deliverables done moving forward. He believed the schools were

successful not only because of the teachers but because of the parents cared about

their children's education'

Amy Rosenfield of 2 Candlewood Lane hoped her 4*' Grader would have a better

facility when she went to high school. she believed the community would support a

better high school Plan.
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Emily Kaliney of 30 High Street thanked the Committees for their work. She thought
their reports were valuable and hoped the audience would stay to hear the
presentations. She asked the Council to use the findings to shape the process going

forward. She wanted the community to grow from the experiences of the last
referendum. She wanted to stay focused on the goal and to communicate the cost of
doing nothing.

D. Consideration of Special Topics.

1. Discussion of the FHS Community Survey Ad Hoc Committee's findings and
recommendations.

1) Community Survey Presentation- Beth Kintner, Chair of the Committee,
and Jerry Lindsley, Center for Research and Public Policy

Ms. Kintner, Chair of the FHS Community Survey Committee thanked the Committee
members, the Town staff members, the Town resident members for their service on the
Committee. She reviewed the summary document recorded with these minutes as
Agenda Item D- 1 and introduced Jerry Lindsley, Center for Research & Public Policy.
Mr. Lindsley reviewed the findings of the survey using the presentation recorded with
these minutes as Agenda Item D-la. Ms. Kintner and Mr. Lindsley answered Council
and Board of Education questions

2. Discussion of the FHS Facility and Financial Ad Hoc Committee's lindings and
recommendations.

1) Findings and Recommendations Presentation by Edward Giannaros,
Chair of the Committee, and Kathy Eagen, Town Manager

Mr. Giannaros, Chair of the FHS Facility and Financial Ad Hoc Committee thanked the
members of the Committee and the non-voting staff members from the Town and
Board of Education. He reviewed the charge of the Committee and the process they
had used. He introduced Kathy Eagen, Town Manager who reviewed the findings and
recommendations of the Committee using the presentation recorded with these
minutes as Agenda Item D-2.

3. To accept the reports from the FHS Community Survey Ad Hoc Committee and
the FHS Facility and Financial Ad Hoc Committee.

Motion was made and seconded (Charette/Giannaros) to accept the reports from the
FHS Community Survey Ad Hoc Committee and the FHS Facility and Financial Ad Hoc
Committee.

Adopted unanimously

4. To discuss the next steps for the Farmington High School Facility
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After discussion, the Chair told the Council she would meet with the Acting Chair and
the Town Manager to develop bullet points for a possible charge for the FHS building
committee and present them to the Council after the budget process.

E. Adjournment

Motion was made and seconded (Charette/Giannaros) to adjourn the meeting
at 10:25 p.m.

Adopted unanimously

Respectfully submitted,

'{o^lalg,faL
0

Paula B. Ray, Clerk
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T
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T
he survey included the follow

ing areas for inves tigation:
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n services;
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ating F
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ington public schoolsl
Interest in and perceived im

portance of F
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igh S

chool upgrades/updates;
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areness levels for S
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verall support or opposition to m
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S
urvey design at C

R
P

P
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l, deliberative process to ensure fair, objective
and balanced surveys. S
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A
ll telephone interview
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A
ll 

population-based surveys conducted by C
R

P
P

 are approxim
ately

proportional to population contributions w
ithin states, tow

ns, and know
n

census tract, group blocks and blocks. T
his distribution ensures truly

representative results w
ithout signifi cattt under-or-over representation of various

geographic or dem
ographic groups w

ithin a sam
pling fram

e.

C
R

P
P

 utilized a "super random
 digit" sam

pling procedlrre, w
hich derives a

w
orking telephone sam

ple of both listed and unlisted telephone num
bers. T

his
m

ethod of sam
ple selection elim

inates any bias tow
ard only listed telephone

num
bers. A

dditionally, this process allow
s random

ization of num
bers, w

hich
equaltzes the probability of qualified respondents being included in the sam

pling
fram

e. A
 ttm

ixed accesstt sam
ple of both cell and landline phone num

bers w
as

utilized.

M
ethodology

F
arm

ington H
.S

.
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S
tatistically, a sam

ple of 400 F
arm

ington residents represents arnargin for
error of +

 / -4.850 at 95oh confidence levels.

E
ach qualified resident w

ho lives in F
arm

ington had an equal chance for
participating in the study. S

tatisticalrandom
 error, how

ever, catt never be
elim

inated but m
ay be significantly reduced by increasing sam

ple size.

M
ethodology

@
I

F
arm

ington H
.S

.
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S
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F
indi n
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F
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O
n Q

u^ILty
f Life

F
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Im
pressively, 99.3oh of all residents surveyed reported their quality of life living in F

arm
ington as

very good (72.8%
) or good (26.5%

). Just 0.8o reported their quality of life as poor. N
o resident

repoted very poor.

Q
U

A
LIT

Y
 O

F
 LIF

E
'72.8o1o

'26.50h

; 0.0%
 

l
, 0.8%

'
0.0%

 
I

V
E

R
Y

 G
O

O
D

G
O

O
D

P
O

O
R

V
E

R
Y

 P
O

O
R

U
N

S
U

R
E

Q
uality of Life

F
arm

ington H
.S
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A
 large m

ajority, 90.0oh, suggested their standard of living, com
pared to tw

o years ago, w
as

"im
proved' (22.0oh) or there w

as "no m
ovem

ent but good" (68.0%
). S

om
e suggested their standard

of living w
as "no m

ovem
ent and not so good" (3.0%

) or "declined" (5.8%
).

S
T

A
N

D
A

R
D

 O
F

 LIV
IN

G
 C

O
M

P
A

R
E

D
 T

O
 T

W
O

 Y
E

A
R

S
 A

G
O

i68.0%
 

i

22.00h

I-

'1.3o/o
i,.,---_--...i

'.i

3.O
o/o

5.80h

T
M

P
R

O
V

E
D

N
O

 M
O

V
E

M
E

N
T

, N
O

 M
O

V
E

M
E

N
T

,
B

U
T

 G
O

O
D

 
A

N
D

 N
O

T
 S

O
G

O
O

D

D
E

C
LIN

E
D

U
N

S
U

R
E

Q
uality of Life

F
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ington H
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R
esident ratings of both F

arrnington tow
n services and public schools w

as strong and positive.
T

he positive rating for tow
n services w

as 87.9%
 w

ith poor ratings at l.8oh. O
n public scho ols, 82.loh

provided positive ratings w
hile 2.8o offered poor ratings.

Q
*liw

 of t<
rw

n senrices
87.9

8.8
1.8

Q
*liw

 of F
arrriagton

public schools

Q
uality of Life

82.1
7.8

2.8

P
E

R
C

E
N

T
G

O
O

D
.10 R

{T
IN

G

P
E

R
C

E
N

T
N

E
I-:T

R
A

I.
(5-6 R

A
.T

T
N

G
)

P
E

R
C

E
N

T
P

O
O

R
R

{.T
IN

G
(1-4 R

{T
rN

G
)

F
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.S

.
19



O
n ^ F

rcsh S
tart

F
arm

ington H
.S

.
20



T
here exists strong interest in a renew

ed planning pfocess for a new
 or fenovated F

arm
ington

H
igh S

chool. A
 large m

ajoriry 81.60 , suggested they w
ere either very interested (53.8%

) or
som

ew
hat interested (27 .8%

).

IN
T

E
R

E
S

T
 IN

 R
E

N
E

W
E

D
 P

LA
N

N
IN

G
 P

R
O

C
E

S
S

ry*--"*1
53.8%

:12.00,to"

i 1.8%
 

i
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V
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E
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R
E

S
T

E
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S
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N
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E
R
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O
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E
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D
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U
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T
he need for changes at the F

arm
ington H

igh S
chool w

as perceived as im
poftant. O

ver four-
fifths (S

3.5%
) suggested changes w

ere either very im
portant (49.5o/o) or som

ew
hat im

portant
(34.0%

).

IM
P

O
R

T
A

N
C

E
 O

F
 C

H
A

N
G

E
S

19.50io

34"096

8.8%
5.0%

I 2.80,6'

V
E

R
Y

IM
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O
R

T
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N
T

S
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M
E

W
H

A
T

IM
P

O
R

T
A

N
T

S
O

I\T
E

W
H

A
T

U
N

II\{P
O

R
T

A
N

T
N

O
T
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T
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LL
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P
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S
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R
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In an open-end form
at question, survey respondents w

ere asked to report the changes they w
ould like

considered in a new
 or renovated high school.

T
he m

ost frequently nam
ed desired changes, in declining order, included:

F
A

C
II,IT

\" C
H

A
N

G
E

S
P

E
R

C
E

N
T

'
N

eur roof
A

 facfity that is safe and secure for students, faculty and staff
T

ernperature control
U

nsure/no suggestions
C

ode com
pliance

A
 tacility that is better designed to educate

E
nsuring z\D

A
: flandicap accessibility

U
pdate the 1928 building

IM
aintaining accreditati on

E
nsure 21"t century learning is available to our sttrdents

I-arger auditorium
I-arger cafeteria

22.3

19.3

16.5

16.5

15.8

14.5

14.2

14.2

14.0

14.0

13.3

12"3

12.0
lm

proviqg energy effi ciency

D
esired C

hanges

F
arm

ington H
.S
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O
thers m

entioned w
ith less frequency include:

F
A

C
ILIT

Y
 C

IIA
N

G
E

S
P

E
R

C
E

N
T

A
 w

-arm
, m

ore cornfortable building tbr visitors, students,
taculr.r and statT
G

yrnnasium
 * upgracled and/or A

D
A

 com
pliant

H
iglt school facfiq'can be used as a C

om
rnunity S

helter

Im
pror,-ed ancl A

D
A

 accessible athletic fields
D

ernolish the 1928 builcling
A

 facilin'drat is better clesigned to attract new
 fam

ilies to tou,tt
B

etter parking
R

educing the spraw
l

A
dding a second floor

\,{aintaining the historic appearance / look
N

one - no need for a new
 or renovated high school

P
reserve the existing high school for other uses

T
ennis courts

K
eep / rnothball the 1928 building

O
ther

10.8

9.0

8i8.5

7.8

/-J

7.5

6.8

6.3

6.3

4.5

3.8

3.8

22.8

D
esired C

hanges

@
I

F
arm

ington H
.S

.
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R
espondents w

ere asked how
 aw

are they w
ere of several issues cited in a S

tatem
ent of N

eed
w

hich need addressing in the existing high school facility. A
pproxim

ately tw
o-thirds of all

residents surveyed w
ere aw

afe of m
ost needs listed.

R
E

Q
LT

IR
E

D
 R

E
P

A
IR

S
 O

R
 T

.]P
G

R
A

D
E

S
\E

,R
Y

 O
R

 S
O

M
E

\{T
{A

T
A

\X
'A

R
E

: P
E

R
C

E
N

T
S

chool safew
 and securiw

 upgrades

R
oof repairs required

Increased space for the auditorirrm
, library, cafeteria and

classroom
s to accom

m
odate shrdents and educational needs

N
Ieet zurd m

aintain high school accreclitation require*.trtt
Im

provem
ents - to address environm

ental issues such as
ternpera

fure) w
ater)

air, noise and
Increased space and dassroom

 need tbr educational
P

rogram
firulg

C
ode com

pl i2116;e indrrding erlergr et-ficiencv irnprovem
ents

S
pras'l of the building after additions, has caused increased

intenral uar,'el tim
e, hallw

a,v congestion, w
asted usable space, and

the need to cross outside the building during class changes w
lich

68-0

67 -5

67.3

66.8

66.0

64.5

63.7

reduces securi
\,Ieet A

D
A

 H
andicap A

ccessibility requirernents
P

arking lot im
prornem

ents such as traffic florv and nurnber of
sP

aces

63.7

62.7

59.5
A

w
areness

F
arm

ington H
.S
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G
oing forw

ard, in any renew
ed effort to upgrade the F

arm
ington H

igh S
chool...

P
ublic com

m
unication of a new

 design should distinguish
betw

-een requirecl and desired upgrades
I could be convinced to support new

 constnrction or renovation
understood the need

A
n updated and upgraded high school faciliq'is irnportant to

ifr

88.0

84.3

S
T

R
O

N
G

LY
 O

R
S

O
M

E
V

,T
{A

T
 A

G
R

E
E

:
P

E
R

C
E

N
T

S
T

A
T

E
M

E
N

T
S

hom
e

r,-alues

If space could be identified tbr purchase, I w
ould support a ner&

-

higlt school in a clifferent location

82.8

48.3

G
oing F

orw
ard

6&
-

F
arm

ington H
.S

.
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In an early survey support or opposition question, researchers asked respondents w
hich of three

options they w
ere currently m

ost interested in seeing pursued by planners. C
osts or tax im

pacts
w

ere not included in this initial question.

T
he highest level of support w

as recorded for a renovated high school w
here all required and

som
e desired upgrades are accom

plished.

S
T

A
T

E
M

E
N

T
S

P
E

R
C

E
N

T
A

 nerr.ly constm
cted higlr school x,'here about 85%

 is nev- and
w

here all
zurd m

ost of desired
are consiclerecl

A
 renovated high school r,r'here all requirecl and som

e of the
desirecl upgrades are accom

plished
A

 renovated high school v'here the rninim
um

 required upgrades
are accornplished
N

orre of these options (R
egonse notpm

aideQ
 but accepterl)

I-Jnsure / D
on't lvrorv (R

egonse notpm
aided, bat accepted)

S
upport / O

pposition

32.8

41.3

15.5

4.3

6.3

@
I

F
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ington H
.S
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R
esearchers read the follow

ing to all survey respondents:

"T
he com

m
ittee, tasked w

ith looking at future upgrades and updates of the
F

arm
ington H

igh S
chool facility, w

ill be exploring new
 construction or

renovation that w
ill range in overall cost from

 $75 m
illion dollars to $135

m
illion dollarstt.

F
ollow

ing the introduction, respondents w
ere asked to report their support or

opposition to high school construction / renovation at four different cost and
pefsonal tax im

pact levels.

S
upport / O

pposition

@
I

F
arm

ington H
.S

.
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A
t$

135 m
illion...

R
espondents w

ere asked to indicate their support or opposition in a new
 referendum

 if the
investm

ent in new
 high school construction or renovation is $135 m

illion, m
eaning an average

increase of $5L1 in taxes pef year over 20 yearc for the average F
arm

ington residential assessm
ent.

Just over one-half of respondents, 51.0oh, indicated they definitely (29.0%
) or probably w

ould
support (22.0%

) a renovation plan if it cost $51L, on average, per year

T
otd support

or
D

efinitely support
P

robably support

P
robably oppose

D
efinitely oppose

IJnsure

S
upport / O

pposition

8.3
8.3

7.5

54.8

37.7

7.5

6&I

28.7

12.0

29.4

22.4

n=
400

40.7

51.0

T
otal support

or opposrtlon

11.4

26.3

31.0

23.8

n=
361

A
\|E

R
A

G
E

 IN
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R
I]A

S
I] O

F
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R
E

S
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A
t $125 m

illion...

R
espondents that indicated they w

ould probably oppose, definitely oppose or w
ere unsure about their

support of an additional $51L in taxes to support a renovation w
ere, in turn, asked to indicate their

support or opposition if the investm
ent in new

 high school construction or renovation is $L25 m
illion'

or an average increase of $435 in taxes per year over 20 years fot the avefage F
arm

ington residential
assessm

ent.

A
n additional 3.5%

 of respondents indicated theyw
ould definitely orprobably support the renovation

at a cost of additional $435, on average, per year, bringing the total am
ount of support to 54.5oh.

T
otal

D
efinitely support

58.1
P

robably support

S
upport / O

pposition

+
2.5

+
1.0

54.5

T
oal support

+
1.1

+
2.2

A
\IE

R
A

G
E

 IN
C

R
E

A
S

E
 O

F
$43s / \E

A
R

R
trS

P
O

N
D

E
N

T
S

(P
E

R
C

E
N

T
)

LIK
E

LY
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O
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E
R

S
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E
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A
t $100 rnillion...

R
espondents that indicated they w

ould probably oppose, definitely oppose or w
ere unsure about

their support of an additional $435 in taxes to support a renovation w
ere, in turn, asked to indicate

their support or opposition if the investm
ent in new

 high school construction or renovation is
00 m

illion. m
e

$1
aning atl- averaE

e increase of $348 in taxes per yeaf over 20 years for the average
F

arrnington residential 
as sessm

ent.

A
n additional 7.8o of respondents indicated they w

ould definitely or probably support the
renovation if it cost an additional $348, on average, per year, bringing the total am

ount of support to
62.3%

.

T
otal su

D
efinitely support

66.7
P

robably support

S
upport / O

pposition

+
1.3

+
6.5

62.3

T
otal support

+
7.4

+
7.2

A
V

E
R

A
G

E
 IN

C
R

E
A

S
E

 O
F

$348 / \E
A

R
R

E
S

P
O
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T
S

(P
E

R
C

E
N

'I')
LIK

E
LY

 V
O

T
E

R
S

(P
E

R
C

E
N

T
)

F
arm

ington H
.S

.
33



A
t $7 5 rnillion...

R
espondents that indicated they w

ould probably oppose, definitely oppose or w
ere unsure about their

support of an additional $348 in taxes to support renovation or new
 construction w

efe, in turn, asked
to indicate their support or opposition if the investm

ent in high school renovation w
ithout new

construction is $75 rnillion, m
eaning an average increase of $261in taxes per year over 20 years for the

average F
arm

ington residential assessm
ent.

A
n additional 12.0%

 of respondents indicated they w
ould definitely or probably support the

renovation if it cost an additional $261, on average, per year, bringing the total am
ount of support to

74.30 .

T
otal

D
efinitely support

78.9
P

robably support

S
upport / O

pposition

+
9.5

+
2.5

74,3

T
otal support

+
9.7

+
2.5

A
\IE

R
A

G
E
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C

R
E

A
S

E
 O

F
$261l Y

IIA
R
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R
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In an open-end form
at question, researchers asked respondents to identify three or four things they w

ould
need to see, hear or better understand before they w

ould feel com
fortable saying they could "definitely

support" either new
 construction or renovation of the F

arm
ington H

igh S
chool. T

he m
ost frequently cited

responses, in declining order, included:

S
T

A
T

E
M

E
N

T
P

E
R

C
E

N
T

=
28

I{.norv m
ore about costs I budget

F
fuorv detailed plan sith on-going updates orl proposal and

24.9

17.5

14.0

6.3

).J

1.6

4.6

3.9

ss

R
equired vs desired needs to be fustified / pror-ed

S
till rvould not agree / against it

O
nlv

N
o

/ don't lurou'
T

orr.n to seek unbiased / tair bicls, be transparent in process
N

eed rnore intorn:ation or-erall
on shrdent litb and education

B
etter com

m
rurication / publicized m

eetings and intb
S

aten of snrdents ensrued

2.8

2.1,

?.1,

W
ant to know

 student enrolLnent /
ected

2.1

S
upport / O

pposition

-
F

arm
ington H

.S
.
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O
thers m

entioned w
ith less ftequency include:

s1"r'fI]]IE
N

I.
P

F
,R

(IIIY
I' \:::'ti

N
o nerr building / constnrction

1.4

I(now
 horr

it w
ould ake

tim
eline

1.1

N
eed ensured fiscd

0.7

H
as

to do w
ith m

e

F
ocus on handicap accessibfity

K
norr that studentneeds ere m

et

E
verything is too expensive

T
ow

n com
parisons com

pleted

B
uild on new

 land

M
ore tim

e befiorevote

N
eed tour of school

N
ew

 roof
U

nderstand effects on desire to m
ove to

Im
proved tectrnology in school

B
ringin m

ore skills
Im

proved space for special needs

0.7

o.7

o.7

o.7

4.7

4.7

0"4

0.4

0.4

0.4

0.4

0.4

0.4

S
upport / O

pposition

%
I

F
arm

ington H
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T
he m

ost frequently cited soltrces for inform
ation about the F

arm
ington school system

 and tow
n

included, in declining order:

R
E

C
E

T
V

E
 F

A
R

M
IN

G
T

O
N

 IN
F

O
R

M
A

'T
IO

N
 F

R
O

M
. 

. .
P

E
R

C
E

N
T

F
riends/ F

arnilv/N
eighbors / C

o-u-orkers

Local N
eu'spapers: P

rinted

F
arnrington T

otr-n nervsleft er

Internet / \febsites
F

arm
ington T

orr,rr W
eb site

F
arnr.ington S

chools \\-ebsite

F
lyers/broclrures

Local N
er-r.'spapers: O

nline

E
m

ails

D
irect m

ail

S
ocial m

edia such as F
acebook

T
alk of F

annington

D
irectlv from

 the schools / school svstertt

31.5

29.0

Z
J.J

16.8

14.2

13.5

12.3

t 1.3

11.3

10.0

9.5

9.5

8.5

C
om

m
unication

F
arm

ington H
.S

.
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O
thers m

entioned w
ith less frequency include:

R
E

C
E

T
V

E
 F

A
R

M
IN

G
T

O
N

 IN
F

O
R

M
A

'T
IO

N
 F

R
O

M
. . .

P
E

R
C

E
N

T
F

arm
ington lhblic S

chools A
pp

T
VO
ther

S
tate new

s outlets (papers, rad.io, fif
F

,r'erbridge

O
pponents of school fhciliq' initiatives

E
rnplover

P
roponents of school tacility initiatives

R
adio

B
logs

F
ront poiitr or sim

ilar com
rnruritr tbnun

D
ol't lgrov. / IJnsure

4.8

3.8

J.J

2.8

2.O

11 1.5.J

1.0

0.8

0.5 J

0_5

O
ther responses included: B

oard of E
ducation m

eetings, F
arm

ington P
atch, m

eetings/m
eeting

m
inutes, discussions w

ith local politicians, patients, school letters, text alerts, T
ow

n H
all, com

m
unity

board, building com
m

ission and Y
ouT

ube.
C

om
m

unication

F
arm

ington H
.S

.
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S
ocial m

edia used by respondents centered m
ostly on F

acebook (55.5%
)r lnstagrarn (18.3'h) and

T
w

itter (12.3%
).

S
O

C
IA

L M
E

D
IA

 T
IS

E
D

P
E

R
C

E
N

T
F

acebook

D
on't U

se social rneclia

hrstagram

T
rtitter

Y
ouT

ube
S

nap C
hat

Linkectln

G
oogle P

hrs* (not "G
oogl.')

P
interest

Y
elp

O
ther

F
ront P

orch F
onrm

 or sirnilar com
m

turifi'torum

F
oursquare

55.5

35.0

18.3

12.3

8.5

7.2

7.0

6.3

4.3

2_0

1.3

1.0

0.3

C
om

m
unication

@
I

F
arm

ington H
.S

.
A

A



O
n T

he 20 17
R

cferendurn

F
arm

ington H
.S

.
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R
egardless of w

hether the respondent voted in the 2017 high school referendum
 or not, researchers

asked each if they supported or opposed the 2077 new
 construction / rcnovation plan. A

 total of
44.3o/o reported they supported the plan either strongly (34.0%

) or som
ew

hat (10.3%
) w

hile 42.30
indicated they som

ew
hat (7.|oh) or strongly opposed (34.8%

) the plan.

T
otal support

or
S

trongly supported

S
om

ew
-hat supported

S
om

ev{rat opposed

S
trongly opposed

H
ad no opinion / no interest

unsure / D
on't knov-

7.0

44.3

42.3

6.5

7.0

201,7 R
eferendum

q&I

34.8

/-f

10.3

34.0

6.5

S
I-T

P
P

O
R

T
 O

R
 O

P
P

O
S

IT
IO

N
R

E
S

P
O

N
D

E
N

T
S

(P
E

R
C

E
N

T
)

F
arm

ington H
.S

.
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In an open-end form
at question, suppofters w

efe asked for their feasons. T
he m

ost frequent
reasons for support included:

F
or dre kids, investm

ent in the kids, rny kids go there
C

urrent building conclitions are poor, need repairs, bad slm
pe

Q
ualitv education is im

portant, education is a top prioriW
N

eed to m
aintain hom

e and propertv values

N
eed a N

E
\- builcling (not renorration)

N
eeds renovation, updates, upgracles, m

odernization

It's currentlt dangerous, satbn' reasons
H

igh S
chool reputation does not keep up u'ith T

o-m
r's

It rras a good plan, u'ell thought out, r*'ould benetit to$rn
N

ot at cocle
N

eeds to be attractive to ne\r residents

N
ot corrvincecl on pdce, neecl an irrr-estm

ent but not that m
uch

N
eed a pool

16.0

12.1

9.0

9.0

)-t

5.7

5.1

4.5

3.8

2.5

2.0

0.6

0.6

2017 R
eferendum

@
I

F
arm

ington H
.S

.
A

)



T
he m

ost frequently cited reasons for opposition included:

P
rice w

as overblow
l , cosdv, taxes w

{ll irrcrease, escessir.e
exP

ense
N

ot enough intbrm
atior\ not convinced, lacked com

m
turication,

handled poorly
N

o need, not necessary, fure as is
D

on't need fancy ne.n- building, m
ost espensive school in the

statey'nation
R

enor-ate r"es, build ne\v no
D

isagree s,'ith the plan, changes plarured
O

nh'otT
ered one plan, no less expensive options offered, no

v"'ish list
N

o trust in board,lack honestr', lied, taken bv surpnse
I{ids ln'ould be living in construction
W

ant ne"w
-, not rerrovatiorr

W
aste

D
ebt incurred

N
err,- librarr- and police station recendt in torxrr, sarrre vear

S
tate budget uot tm

strrorthr

52.0

8.0

v.o

7.0

5.0

4.4

4.0

4.0

2.O

2.0

1.0

1.0

1.O

1.0

201,7 R
eferendum

F
arm

ington H
.S

.



M
aiorities agreed (som

ew
hat or strongly) w

ith a few
 statem

ents about the 2017 referendum
....

I cleady understood the proposal for the ltigh school that uas

S
T

R
O

N
G

LY
 O

R
S

O
M

E
\X

/T
{A

T
 A

G
R

E
E

:
P

E
R

C
E

N
T

S
T

A
T

E
M

E
N

T
Sin the referendrun

I.,r'as confident I kron- the cost to m
e of a nerv trigh school in

additional properfi. taxes
I saw

 the overall cost of dre nerr lr.igh school as too hrgh
T

he courm
rurication to the public u'as adequate - I had enough

intbrm
ation to m

ake an intbrm
ed decision

P
ublic input vas sought in the plaruring process

71.0

71.3

67.0

59.8

54.3

201,7 R
eferendum

@
I

F
arm

ington H
.S

.
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W
hile 4t.0oh do not recall or w

ere unsure of the cost / pice tag in the 2017 referendum
 ballot, the

largest group of respondents, 23.0oh, suggested the cost w
as $125 - $150 m

illion dollars. S
om

e,

14.8%
 suggested the total price w

as $L75 or m
ore.

P
R

O
P

O
S

E
D

 C
O

S
T

P
E

R
C

E
N

T
U

nder 50 m
illion

50 to under 75 m
illion

75 to under 100 m
illion

100 to under 125 m
illion

L25 to under 150 m
illion

150 to under 175 m
illion

175 to under 200 m
illion

200 m
illion or nrore

D
on't know

 / U
nsrue / D

on't recall

3.3

10.0

1.8

1.3

23.0

5.0

10.0

4.8

41.0

201,7 R
eferendum

F
arm

ington H
.S

.
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a

S
um

m
ary

. T
he tow

n appeared evenly divided on the 2O
L7 referendum

 despite loss
. T

hose opposed identified and turned out their voters
. T

hose opposed prevailed at m
essaging (m

ost expensive H
S

 in U
.S

.)

. V
oters did not see, but w

anted, options in the run-up
. V

oters did not know
 the im

pact on them
 personally in new

 taxes
. C

ost recall w
as lim

ited w
ith m

any unsure
. R

esidents felt rushed
. G

oing forw
ard: F

inite and clear m
essages to a population that seem

s to
w

ant quality education and facilities in tow
n. lncrease aw

areness of need.
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T
hank you for the opportunity to present!

ucstlons
)

a

Y
o

I
F

arm
ington H

.S
.
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P
resentation

Joint T
ow

n C
ouncil and B

oard of E
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eeting

Janu ary 22,2019



C
harge of the C

om
m

ittee
S

uch com
m

ittee shall develop and present options to the F
arm

ington T
ow

n

C
ouncil and B

oard of E
ducation on next steps for the F

arm
ington H

igh

S
chool facility utilizing the follow

ing inform
ation:

t. 
T

he previous F
H

S
 B

uilding C
om

m
ittee inform

ation and data
2. T

ow
n of F

arm
ington F

inancials (P
resent and F

orecasted);
3. C

om
m

unity in pul/ public inform
ational m

eetings;
4. R

esults of the citizen survey poll focused on the F
H

S
 facility; and

5. lnform
ation f rom

 experts in school construction.



F
indings and R

ecom
m

endations

C
om

m
unication



P
roce

P
rocess

F
indings &

 R
ecom

m
endations



P
rocess

F
indines

T
he T

ow
n C

ode, C
hapter 53, is

sim
ilar to the process in other 

+
m

unicipalities and is an effective
process for public building projects

A
lthough 74.L%

 of survey
respondents support a project
w

ith m
ore than the m

inim
um

requirem
ents, 88%

 of those
surveyed agreed that required vs
desired needs should be
distinguished in public
com

m
unications

P
rocess R

ecom
m

endations

A
n am

endm
ent to C

hapter 53 of the T
ow

n C
ode is not necessary,

as the ordinance clearly outlines the process

It has been determ
ined that C

hapter 53 is consistent w
ith

the building project process in other com
m

unities

ln order to generate com
petition, explore engaging

m
ultiple firm

s in the design process and project cost to
address the statem

ent of needs (O
ption A

 and O
ption B

)

lnclude a new
 building option and determ

ine the cost on
the existing F

H
S

 site and other locations
. 

A
ccording to the survey, 48.3%

 of respondents agree
that they w

ould support a new
 high school in a

different location if space could be identified for
purchase

S
how

 and clearly com
m

unicate the project's required vs. desired
upgrades to the public

C
learly define "required" and "desired"

R
efer to the K

-8 F
acilities A

ssessm
ent R

eport

R
efer to the m

atrix docum
ent created by the F

H
S

 F
acility and

F
inancial C

om
m

ittee as a sam
ple to prioritize the S

tatem
ent of

N
eeds

H
ighlight and com

m
unicate the benefits of the proposed project

to the public



P
rocess

F
indines

T
he previous com

m
ittee did not include

options of "the cost of doing nothing"
or a renovation in the existing F

H
S

footprint, w
hich w

ould be helpful in
determ

ining a baseline price and the
required upgrades

A
lthough the previous building

com
m

ittee's process w
as effective in

vetting options that ranged from
 a

"renovate as new
," "renovation/addition,"

and "new
 building" to m

eet the S
tatem

ent
of N

eeds and the E
ducational

S
pecifications, they did not effectively

com
m

unicate those options to the public.

\--

P
rocess R

ecom
m

endations

R
equire the architect to include a cost for

the "do nothing option" (physically
m

aintaining F
H

S
 in its current form

 for a
30 year period) as w

ell as the option for
renovation in the existing footprint of F

H
S

to determ
ine a baseline price for the

required upgrades

R
efer to G

uilford's "do nothing
option"

T
he next building com

m
ittee should show

the public how
 they arrived at the

proposed project

P
rioritize the options

R
efer to the G

uilford m
atrix

docum
ent



P
rocess F

indings

A
ccording to the survey, the previous building

com
m

ittee's process w
as effective in

com
m

unicating the needs of the F
H

S
 facility

. 
A

pproxim
ately tw

o-thirds of all residents
surveyed w

ere aw
are of m

ost of the
needs of the F

H
S

 facility

P
rocess R

ecom
 m

endations

U
se the survey results and the previous building

com
m

ittee data as references throughout the
process

E
ngage the com

m
unity thought the process

through surveying and other m
ethods to receive

feedback

E
ngage the S

tate legislative delegation to
m

axi m
ize S

tate reim
bursem

ent



C
om

m
unication

C
om

m
unication

F
indings &

 R
ecom

m
endations



C
om

m
unication F

indines

F
 ri e n d s/F

a m
 i lylN

 e i gh bo rslC
o-

w
orkers, P

rinted Local
N

ew
spapers/F

arm
ington 

P
atch and

the F
arm

ington T
ow

n Letter are the 3
m

ain w
ays people get inform

ation
about the school system

 and the T
ow

n

O
utside of the box thinking is

necessary to encourage public
participation

C
om

 m
 u nication R

ecom
m

endations

lncrease the num
ber of T

ow
n N

ew
sletters

R
eview

 the capabilities of the architect to support
m

arketing efforts throughout the project

C
om

m
unicate 

to the public that the T
ow

n's dedicated
w

eb page on the project can be distributed 
and

reproduced

R
un bus trips from

 S
enior C

enter/S
enior

H
ousing/N

ew
 H

orizons to F
H

S
 for tours

C
offee w

ith the com
m

ittee (i.e. C
offee w

ith a cop
program

)

C
hair R

eport w
ith bullet points after each m

eeting to
distribute to public via e-new

sletter/post on w
ebsite

R
esearch project engagem

ent platform
 to sync to

w
ebsite

E
ngage civic groups/diverse dem

ographics 
in the

public participation to reach a broader audience (ex:
E

xchange C
lub, R

otary C
lub, B

ooster C
lubs, Y

outh
S

ports, T
unxis S

eniors, C
ham

ber of C
om

m
erce,

R
eligious O

rga nizations, etc.)

C
om

m
unication

H
old as m

any m
eetings a possible in the F

H
S

 facility



C
om

m
unication F

indines

T
he previous building com

m
ittee's

com
m

unication w
as com

plex and difficult to
understand

T
he previous building com

m
ittee did not

use data/inform
ation to their full advantage

to support the m
essage

S
uccessful large-scale building projects

generally have a strong interest group
attached to it

C
om

 m
u n ication R

ecom
 m

endations

U
se clear and concise com

m
unication

R
efer to the updated S

tatem
ent of

N
eeds one page docum

ent created by
the F

H
S

 F
acility and F

inancial

C
om

m
ittee

P
resent data and inform

ation to strengthen the
com

m
ittee's m

essage

R
efer to G

uilford's M
ap docum

ent
illustrating funding for school projects
in C

onnecticut

R
eference other building project costs

" 
C

om
pare on a cost per square

footage basis

' 
F

ind com
parable projects w

ith
sim

ilar design

lnclude tim
elines and im

pact

H
ave E

lections E
nforcem

ent present to
the building com

m
ittee early in the

process

C
om

m
unicate overalltim

eline of project to the
publicP

hasing tim
elines and im

pact on students

C
om

m
unication



F
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F
inancial F

indines

T
he survey has determ

ined that there is
support for a large-scale building project

A
ccording to the survey, 74.L%

of respondents support a project
that is m

ore than the m
inim

um
requirem

ents

A
 project budget from

 the
beginning of the process is
beneficial for both m

arketing the
project and know

ing the
financial im

pact on the residents

T
he cost of the project w

as not
determ

ined until late in the
process and the referendum
occurred soon thereafter,
therefore m

aking it difficult to
com

m
unicate inform

ation to the
public

" 
T

o com
m

unicate your
m

essage effectively people
need to hear the m

essage

at least 7 tim
es

F
inancial R

ecom
m

endations

B
efore establishing a new

 building
com

m
ittee, a project's financial im

pact
should be evaluated by the T

ow
n C

ouncil

by review
ing the long-term

 forecasting
that w

as presented to the C
om

m
ittee

T
he T

ow
n C

ouncil should set the range of
the net m

unicipal cost of the project for
the com

m
ittee

R
efer to D

ebt P
resentations dated

7 -3t-2O
L8 and 9-18-201-8

ln the charge of the com
m

ittee, T
he T

ow
n

C
ouncil should require periodic reports

from
 the building com

m
ittee throughout

the process (including financial
projections)



F
inancial F

indin

T
he cost of the previous project and the

tax im
pact w

as perceived as too
com

plicated and inconsistent

F
inan

I R
ecom

m
endations

T
he cost of the project should be com

m
unicated

early and often

' 
A

ccording to the survey, 4L%
 of

respondents could not recall/did not
know

 the price of the last project

T
he financial inform

ation needs to be presented
and com

m
unicated in a clear and consistent

m
anner

" 
R

efer to m
arketing m

aterials from
successful projects in other m

unicipalities

R
efer to best practices on m

unicipal
bonding

W
hen issuing debt for the project, consideration

should be given to various financing options such
as principal skips.

' 
A

n exam
ple of a principal skip is a debt

repaym
ent option w

hereby the pay dow
n

of principal on a debt obligation is
postponed until the second year ofthe
repaym

ent schedule. lnterest on the debt
obligation is paid in the first year of the
repaym

ent schedule but the first paym
ent

due on the am
ount borrow

ed (the
principal) is delayed untilthe second year
of the repaym

ent schedule.

R
efer to the D

ebt P
resentation dated 9-

18-2018




