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Minutes 
Farmington High School Facility and Financial Ad Hoc Committee 

October 16, 2018 
 

Present:  
Edward Giannaros, Chair  Kathy Eagen, Town Manager 
Bruce Charette   Kathy Greider, Superintendent of Schools 

Paul Cianci  Kim Wynne, Assistant Superintendent of Schools 
Liz Fitzsimmons   Vince LaFontan, School Business Administrator 

Christine Arnold   Tim Harris, Director of School Facilities 
Sharon Mazzochi   Matt Ross, Director of Technology- FPS 
Michael Smith    Kat Krajewski, Management Specialist  

      
 

A. Call to Order. 
The Chair called the meeting to order at 7:01 p.m. 

 

B. Public Comment. 
Jean Baron, 22 Basswood Road, was a member of the previous Farmington 

High School Building Committee and expressed that she is happy to see this 
committee looking at the options. She explained that a lot of time, hard 

work, and outreach were put into these options and she is glad they are 
being reviewed.  
 

C. Minutes.  
1) To approve the attached September 18, 2018 minutes. 

Upon a motion made and seconded it was unanimously VOTED 
(Charette/Mazzochi) to approve the September 18, 2018 minutes. 

 

D. Presentation. 
1) Presentation on building committee experiences from other 

Towns 
-Guilford 
-Wethersfield 

Michael Ayles from the Guilford Building Committee informed the 
committee of his building project experience and the differences 

between Farmington and Guilford. The Guilford project was a $93M, 
new construction option that was built on the same site and passed 
referendum 3:1. While he noted that he was very impressed with our 

process and the Town process in both Towns was very similar, the 
following differences were discovered: 

 False sense of security- not many dissenting opinions presented 
at the building committee meetings until the end of the process. 

 Budget disclosed and discussed later in the process 

 Perception that the project vote was rushed. He explained that 
they had a timeline of October-June, as they were reaching 

towards a deadline of June 30th for the State. Guilford focused 
on communicating the need for an accelerated timeline. 
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 Elected officials need to have consensus in support of the 
project 

 Simplify cost references and information in order to relate to the 
taxpayers- don’t get too technical with the information. 

 Timing of the bond- we had a wastewater project and he 
suggested timing will be better for us in the future 

 Public presentations on the process-we had little reference on 

how the final project was vetted 
 The cost of doing nothing. They found that pricing out the cost 

of doing nothing was almost as expensive as a new school. 
 Show investment in the surrounding areas.  He distributed a 

map showing major high school projects in the last 20 years. A 

copy of this map is recorded with these minutes as Attachment 
A.  

 The formation and support of a strong PAC. The architect and 
PAC need to collaborate as well. 

 

Michael Emmett, Superintendent in Wethersfield, and Debra Murphy, 
who was involved in the PAC for the building project, spoke to the 

committee regarding their building project experience. They 
distributed a packet of information to the committee, which is recorded 

with these minutes as Attachment B. The Wethersfield High School 
project was passed at referendum 3:1. This project was originally a 
$74M renovate as new project that ended up costing $85.5M. A 

summary of their presentation is as follows: 
 A bipartisan PAC was instrumental in passing the building 

project 
 The PAC used a family and friends network (active voter 

database) and focused on the “yes” and “maybe” votes. 

 Support of elected officials is critical 
 The renovate as new project was costly due to under budgeted 

asbestos remediation 
 After an Office of Civil Rights (OCR) report indicating issues, 

Wethersfield addressed the issues they could first, but others 

like ADA accessibility issues in their auditorium, needed more 
extensive work 

 Maintaining good communication throughout the process, 
especially during a phased project is essential. Mr. Emmett 
explained that the parents were anxious, but the kids were 

resilient. No abatement was done when the kids were on the 
site.  

 The NEASC warning status was the most motivating factor for 
the voters 

 

2) Presentation on the previous building committee options- Kathy 
Greider, Superintendent & Bill Silva, FHS Principal. 
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Kathy Greider, Superintendent provided an overview of each of the 
building committee options the last FHS Building Committee reviewed. A 

copy of this presentation is attached to these minutes as Attachment C. 
 

The options that are reviewed are as follows: 
 Option A- Keep more of the existing high school 
 Option B- Keep less of the existing high school (more new 

construction) 
 Option C- New construction (located on hill). It was noted that 

this option was removed from consideration by the previous 
building committee and did not receive a price estimate. 

 Option D- New construction (Keep 1928 Building and 900 wing) 

 Option A1- Value Engineering of Option A. This option includes 
renovation and additions totaling 65% renovation and 35% new 

construction. 
 Option D1-Value Engineering of Option D. This option includes 

new construction, but keeping and renovating the 1928 building 

and 900 wing totaling 14% renovation and 86% new 
construction. It was explained that Option D1 was selected by the 

FHS Building Committee to present at referendum and instead of 
a range, a total project cost was calculated. 

 
There was genera discussion from the committee regarding the 
options. Kathy Greider was asked what the key factor in driving up the 

cost was for each of the options, and she responded that it is the 
square footage of the building. The committee also discussed that 

another option that missing was the “cost of not doing anything.” This 
was discussed during the last building committee process, but an 
actual dollar value was not provided.  

  
E. Reports/Updates. 

1) Update from the Farmington High School Community Survey Ad 
Hoc Committee 
Beth Kintner, Chair of the Farmington High School Community Survey 

Ad Hoc Committee reported that a pre-test of the survey was performed 
over the weekend. The survey is in the field and will be collecting 

responses from October 15-October 26. The Community Survey 
committee will meet on November 1, 2018 at 6:00 PM to review the 
results of the survey. 

 
F. Old Business.   

1) Follow up from the September 18, 2018 meeting: 
 Questions and Answers: Accreditation  
Kathy Greider, Superintendent, reviewed the document with the 

Committee. Bill Silva, FHS Principal, reached out to NEASC to 
receive information regarding the other Connecticut schools on 

warning for building facility concerns as related to the Standard for 
Accreditation on Community Resources for Learning. It was 
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questioned how many Connecticut schools are on probation for the 
facility concerned. NEASC does not publicize schools that are on 

probation, while warning status is public information. 
 

 Updated 1 Pager on Statement of Needs   
Kathy Greider reviewed the updated one pager on the 
Statement of Needs. Feedback from the last committee meeting 

was taken into consideration and integrated to create a 
streamlined version. The first category was also changed to read 

“External Requirements” rather than “Urgent Requirements.” 
 

 Matrix  

Kathy Greider informed the committee that Farmington Public 
Schools Administration completed the matrix and she shared 

this document with the Board of Education at their meeting last 
night (October 15th). A score of 3 represents a full impact, a 2 
represents a partial impact, and 1 represents minimal impact on 

each of the goals. Kathy Greider did inform the committee that 
Guilford had a similar matrix document with rankings, but 

included project options in place of the goals. The Guilford 
document will be emailed to the committee for review. 

 
G. New Business. 

1) To review the Town of Farmington Code, Chapter 53: Public 

Buildings  
Kathy Eagen, Town Manager, reviewed Chapter 53 of the Town of 

Farmington Code with the committee. This ordinance outlines the 
process for all public building projects. Liz Fitzsimmons noted that the 
Board of Education’s role in the ordinance is a State mandate.  

There was general discussion regarding the number of options the 
building committee brought forward for Town Council consideration. 

Kathy Eagen explained that the ordinance does not indicate a specific 
number, but the last building committee was charged with 
recommending a project scope with cost estimates to the Town Council 

for consideration. There were questions regarding how many options 
could be on a referendum ballot, and this would be a question for bond 

counsel.  
 

2) To review the charge of the Farmington High School Facility and 

Financial Ad Hoc Committee.  
Kathy Eagen reviewed the charge of the committee and the action items 

associated with each one to complete the charge of the committee. The 
committee discussed their overall objectives and the word “options” in 
their charge, and it was determined that “recommendations” is a better 

word. The committee has already completed a review of the Town’s 
financials (present and forecasted), and after tonight’s meeting a review 

of the previous FHS Building Committee information and information 
from experts in school construction (Guilford/Wethersfield). The 
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remaining items- community input and the results of the survey poll- 
are targeted to be completed at upcoming meetings.  

 
At the conclusion of this committee’s charge it is anticipated that they 

will use the information they have gathered at the committee meetings 
to provide suggestions and recommendations to the Town Council and 
Board of Education for consideration of a future building project. 

 
    

3) To review the proposed timeline and upcoming meeting 
schedule.  
 

Kathy Eagen reviewed the timeline and upcoming meeting schedule with 
the committee. The upcoming meeting schedule is as follows: 

 
 Thursday, November 8th at 7:00 PM- FHS Auditorium (public 

participation meeting) 

 Thursday, November 15th at 7:00 PM- Joint FHS Facility & 
Financial Committee & FHS Survey Committee meeting- location 

TBD 
 Tuesday, November 27th at 6:00 PM- FHS Facility & Financial 

Committee Meeting- FHS Library 
 

For the November 8th meeting, the Town Manager’s Office will create a 

flyer to distribute to spread the word to encourage public participation. 
Typically, this information is posted on Facebook, in the school’s Friday 

folders, included in public buildings (Police Department, Town Hall, 
Senior Center, Library), an announcement is posted on the Farmington 
patch, an everbridge notification is sent, and a press release is sent to 

local newspapers.  
 

H. Adjournment.  
Upon a motion made and seconded (Charette/Mazzochi) the meeting 
adjourned at 9:40 p.m.  

 
 

 
Respectfully Submitted, 
 

Kathryn Krajewski 
Management Specialist  
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FJistorical Perspective Wethersfield High School was buill in

1953 on 37 acres off Wolcott Hill Road. The building is located on a

sloping site and has been designed with five levels of educational pro-

gram space nestled into the slope. There are three distincl basemenl

areas lhat primarily house the building's mechanical, eleclrical, plumb-

ing and lire proteclion systens. There have been several additions and

renovation projecls at the school frorn lhe '1 970's to the 1 990's, and ther

lotal gross building area of the facility now stands al 256,532 square

feet. The past building prqecls have mainly focused on aesthetic ani
program related improvernenls and have nol addressed infrastruclure

needs that are now resulting in building systern failures at the physical

plant. Additionally, over lhe y€rs educational program requiremenls

have changed, requiring a new approach lo the number and organiza-

tion of the educational program spacm.

Although the building has been well mainlained in its S&years of

existence, several component ofthe building's infraslruclure have

begun to fail and/or are at the end of their projected useful life. ln the

past several years, several infrastructure elemenls al Wethersfield

High School have failed. This includ* drainage issues surounding

the guidance office wing on lhe easl side ofthe building which neces-

sitated a shut-down of those ofiices for several monlhs. There have

been several wiring malfunclions to the fire alarm system which have

been temporarily addresed but still need an overhaul, Electrical and

plumbing issues are constantly addressed on a short term basis but

need a long lerm solution" The Offlce of Civil Rights (OCR) has cited

Wethersfield High School for non-cornpliance in a number of specific

areas. Although efforts have been made by the district to address the

cited areas, the efforls have fallen short offull cornpliance. A major

building project is necessary to full satisff the concerns brought lo light

through the Office of Civil Rights report.

PUBLIC INFORMATION MEETING

NOVEMBER I6, 2OI I

GYMNASIUM

FINAruCIAL IMPAET ON TAX PAYFffs

Estimated Project Cost

Estimated State Reimbursement

Cost to the town of Wethersfield

$73-14 million

$28.65 million

$44.49 million

The town of Wethersfield will receive additional reimbursement

for the eligible contingency expenditures that are estimated at

$1.5 million. Additionally the Board of Education will seek a space

standards waiver that may result in additional estimated savings

of one to two million dollars. The result of the waiver application is

anticipated in March of 2012.

MAIN ENTRANCE
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Design lrnperatives The lown of Wethersfield leadership has

recognized the fact that the physical plant at Wetherslield High School has

served lhe ccrnmunily well for the past 58 years, and underslands lhat

safety concerns, infrastructure needs and the impact on educational cur-

rrculum at the high school are the highest priority for the Wethersfield Cun-

munity. Based on the existing condilions and the program nee6 identified

in the educalional specifications, ihe lown leadership in conjunction with the

architeclural firm of Quisenberry Arcari, established design imperalives that

were the basis of all design concepts.

The design concepts included the evaluation of scenarios lhat considered

progran needs, facility conditions, energy conservation, building, fire and

liie safety codes, Office ofCivil Rights violations, construction phasing and

the estimated cost to the Town of Wethersfield. The options studied ranged

from simple renovations and code updales, a fully renovated facility with

additions, as wetl as a new facility. The proposed renovations and additions

project under the Stale Department of Education's calegory of "renovate

as new, addresses all the priorities established by lhe lown leadership and

is the most cost effective solution for the tax payer. This approach allows

Wethersfield High School to be fully renovated to the level of a new facility

and provides the highest level of state funding.

Fnergy Conservation The Energy Management component of

the high school includes a cornplele evaluation of all existing mechanical

and electrical systems. The Design Team has conducted an analysis of all

existing cunponents to determine the current and future needs of lhe facil-

ily. Based on this research it vtas determined that a complele replacunent

of the existing heating system would be the best solution for the facility.

Additionally, a cenlral air conditioning system that would replace all the

partial systsns and window units would also be included in the renovation

project. The Energy Management analysis also included an evalualion

of alternative energy systems. The team explored several oplions for

possible integration inlo the project. The selection of the systems would

be based on available grants and overall fmsibility for the facility. At this

time, several oplions still remain open to lhe Wethersfield High School

Building cornmlttee. This includes the use of a photovoltaic syslem (due lo

some significant incenlives available for the project) geolhermal systems

(based on significant advancsnent in the technology) and cogeneration

(based on lhe short payback). A fi nal decision on lhe systems will be made

at the dmign development phase of the projecl. Additionally the design

team incorporated reusable energy and suslainable &sign into lhe school

to allow studenl access to the technology, with the ability to integrale the

systems into lhe science and iechnology curriculum. Other elements to be

inclu&d in the proposed scope of work for energy conservation would be

comptele window and roof replacanent, with the potential integration of a

solar electric system into the building envelope.

BUITDING ADDIT'ION5

MUSIC A lncludes a new band room, instrument storage, ensemble

and individual practice rooms, uniform storage and program space for

electronic music.

MEDIA CENTER B The new arm includes space for inslruction'

and technology. The media center is a single story space located off

the community entrance, providing communily afier hour access and

enhanced supervision. Media center slorage and workroorns are part of

lhe program space.

GYMNASIUM C The gym addition includes storage, concession,

team rooms, trainers workroom, public toilets and a health classroom.

The additions allows all spaces to meet Title lX requirements.

fT. SITE PLAN

SITE IMI'ROVEMENTS

Separation of bus and parent vehicular circulation

Relocation and separation of student parking and circulation

Separation of servlce vehicle access and loading dock

lncreased parking by 100 spaces

U$ate and define all major entry points to lhe school.

American Disability Act / Ofiice of Civil Rights - AD_A/ OCR

Accesdbility to all site facilities including the concession stands, toilets athletic

fields andblmchers.

Relocate the softball field

Upgrade track and tennis courts

Replace bleachers

Pavernent resurfacing

Upgrade site utilities and drainage infrastructure

€ ffi*.

FLOOR PLAN

rJ'?OCRAM E I.JF{ANC EMFh'TS

SCIENCE - 14 New classroorn labs

MUSIC - Electronic music & recording programs added

WORLD LANGUAGE - Language laboratory and classroorns uSated

ART & TECHNOLOGY - Program integratedand sharespace

AU DITORIU M - Fully renovated with additional seating

CENTRAL STAIR - Circulation simplified and security enhanced

PHYSICAL EDUCATION - All spaces renovated

- Title lX citations addressed

ACADEMIC C LASS ROO MS - All classrooms will be fully renovated

- All department spaces contiguous - Shared teachef workrooms

CAFETERIA & KITCHEN - Expanded and fully renovaled

BUILDING ENVELOPE AND INFRASTRUCTURE - All mechani-

cal, electrical , plumbing and fire protection syslems and infraslructure will be

reptaced. Security and communications systerns will be upgraded and energy

conservation will be optimized. The building envelope that mnsists of the ext+

rior walls, doors, windovrs and roof will be replaced and /or updaled to improve

energyefflciency. Thefacilitywill befullyair-conditioned. Ageneralorwill be

included in the project to make the high school available to the mmmunity as a

emergency facility.
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FINANCIAI- IMPACT: The estimated cost of this project is $74,816,617 before

State reimbursement. The amount to be reimbursed by the State of Connecticut will

be calculated by the state based on actual and documented project costs. Cunently it

is projected thai the Staie reimbursement will be 50,210/o of reimbursable expenditures

or $30,206,995, which would reduce the Town's share of the costs to $44,609,622. lf
approved by the voters, the Town's share would come from the issuance of bonds.

See the table below for specifics on the estimated annual tax impact of the incremental

debt service increase resulting from project financing for a home assessed at $1 87,000

- (the average assessed value of a home in Wethersfield).

Tax lnnpact of lncnemental Debt Senvice on $ t 87,000 Florne*
20 r 4 ._............................... s r 6.83
2015.............................. s r40.2s
201 6 .............................. S2 i 3.1 B

20 1 7 .............................. s299.20
20 I 8.............................. s289.8s
20 t 9 .............................. s284.24
2020 .............................. 5 27 3.O2

202 I .............................. 5263.67

2022.............................. S259.93
2023.............................. s I 85. 1 3

2024.............................. 5231.88
20zs .............................. s239.36
2026 .............................. S 1 7 O. t 7

2027 .............................. s226.27
2028 .............................. s2ZO.66
2029 .............................. S2 r 1.3 I

2030 .............................. s r 73.9 l

203 1 ..................-........... s200.09
2032 .............................. S | 92.tr 1

2033.............................. s I 8s. r3
?o34........-..................... S r 4s.86
203s .................................S9 t.63
2036 .................................S37.40

* 
Takes inlo acnunt the declining annual debt sevice on lhe Town's existing debt, and assunes lhat the $oject witl be financed
wilh a 2Fyear level ptkcipal bond issue at a 3o/o interest rate. lr
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Town of Wethersfield Existing and Proposed Debt Service

910,f,oo,m

6S,0m,Fo

38,000,m0

gt,om,mo

*6.6m,mG

$5.0m,mo

$4,0m,m0

$3.0m.mc

$2,O@"m0

$1.06,mO
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TOWN OF \YETHERSFIELD

Bond Referendum

Tuesday, April24,2Ol2

All Polling places will be open from 6:OO am to 8:OO pm
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As a result of redistricting,
Wethersfield has re-drawn its voting district maps.

There are now six local voting districts and polling places, where previously there
had been ten, The Elections Depadment has published a revised list of polling

locations, and the Wethersfield Voting District Map has been updated. Please
visit the town's website at www.wethersfieldct.com or call the Registrar's

Office at860-721-2819 or 860-721-2820 to find out where you vote.

POLLING PLACES

District 1 ..... lncarnation Church Hall..... .......544 Prospect St.

District 2 ..... Keeney Cultural Center

Diskict 3 ..... Wethersfield Ambulance Facility.

District 4 ..... Webb Elementary School Gym...

District 5 ..... Emerson-Williams School..

Diskict 6 ..... Pitkin Community Center Banquet Room 1 ......30 Greenfield St.

..200 Main St.

,.206 Prospect St.

..51 Willow St.

..461 Wells Rd.



Wethersfield f'ligh Scttool is located at 411 Wolcott Hill Road. The originat
facility opened in 1952, and several small additioni and renovations have
been completed over the years in 1957, 1970 and 1992. The additions and
renovations project that was undertaken in 1992 included updates to meet life
safety and buitding code, whiclt resulted in a stair and ramp addition'asbes-
tos abatement; partial window and roof replacement; limited lighting upgrades;
limited interior finishes and site work. The proposed project is to renovate the
entire existing building to an "as new" condition and to add 26,000 sf of new
educational program space. The scope includes the following improvements:

EDUCATTOilIAL 1f,,!PROVEM€NTS: The concept plan developed for WHS

is based on the needs established in educational specifications, the New

England Association of Schools and Colleges (NEASC) report for accreditation, the
Office of Civil Rights (OCR) report on accessibility, the condition of the existing build-
ing and life safety codes. The following bullets define the key elemenis required for a
21 st century education:

" Renovate existing space io provide 14 science classroom/laborato-

ries, lab preparatory rooms and lab materials/chemical storage.
. Re-purpose exisiing space to provide eight additional classrooms for

math, English, social studies and world language.

" Renovate all existing classrooms including code compliant air quality,

acoustics, and new iechnology and security systems.

" Renovate the auditorium to meei accessibility requirements, provide

appropriate sight-lines, additional seating, an accessible control room,

new acoustical, sound and lighting systems and an expanded acces-

sible stage,

. Provide new instructional space for music including a band/orchestra

room, practice rooms, inskument and general storage.
. Renovate and expand chorus room, and re-ourpose space for stor-

age, an electronic music laboratory, and a recording studio.
. Provide new instruction and support space that includes a full size

gymnasium, team rooms, trainer's room, rest rooms, concession,

storage and health classroom.
. Renovate existing space for Title lX compliant girls/boys locker rooms.

" Renovation of all physical education spaces including the nataiorium/
pool, fitness room, weight rooms, locker rooms, health classrooms,

storage and all supporl facilities.

" Renovate the technology education and art program space, including a

shared graphics lab, lecture room and display area.
. Renovate the family and consumer science educational program space to

accommodate ihe culinary program.

. Renovate the business and language computer labs with new technology,

" Construct a new media cenier, with a integraied technology environment

and space for storage and work rooms.

" Renovate and expand the cafeteria and kiichen for additional seating and

circulation. Locate to facilitiate community use.

. Renovate the special education instructional and support space, to meet

Federal and State program mandates.
. Renovate the adminrsirative and guidance offices.

BUTLDITVG INFRASTRUCTURE & CCIOE IIVIPROVEITIIENT:
Most of the building systems ai'e original (1952) to the school and are in disre-
pair. The project will replace and/or repair all systems throughout the building,

and provide a fully code compliant facility for student and staff safety.

" Construct a new boiler plant, Replacing all systems and infrastructure for
mechanical, electrical, plumbing and fire proiection,

" Replace ihe security, data and communication systems.

" Install a central air conditioning system throughout ihe building.
. Provide elevators and implement ADA / handicapped improvements

throughout the existing building including the expansion of all existing toilet

facilities to meet the accessabilit5, code.

. Replace windows and increase natural lighiing through oui the building.

. Renovate the facility to comply with code requirements for indoor air quality

and acoustical treatment through out the building.

" Replace building and site security with active surveillance systems, includ-

ing cameras, address sight-lines for staff and insiall school emergency lock

down systems.

SITE SAFETY AIUD IMFROVEMENTS:
. Provide separate vehicular and pedestrian circulation patterns.

. Acjcl parking io aciciress event ancj community use.

. Refurbish the track and tennis courls.

. Replace the bleachers and provide accessibility to all site amenities.

. Address site security and add surveillance cameras.

ENERGY EFFICIEIUCY AND CONSERVATION;The energy

conservation approach will insulate the exterior wall, replace all window and

doors, and insulate and replace the entire roof. The new building systems

wrll include:

" lnstallation of alternative energy systems as a supplemental fuel source.

" Provide high efficiency heating and cooling systems to optimize

energy usage.

. Replace system controls and implement water and energy

conservation strategies,

" lmplement high per{ormance building standards and sustainable design

concepts for the building and site.

COIUIMUIUITY US€: Wethersfield high school will continue to funciion as a

community facility. The new design seperates the public and academic zones,

and provides after hour access by communiiy groups of all the assembly spaces.

The design concept includes:

" Provide an emergency generator to allow for the use of new gym/

lockers, cafeteria as the town-wide emergency facility/area of refuge.

" Renovate and expand the cafeteria and kitchen for additional seating,

improved circulation and increased capacity for community use.

" Locate the Media center for community use and after hour access.
. Code update and ADA compliant accessibiliiy to the pool/locker rooms.
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YES to WHS! PAC Summarv

Reno. needed because:
- Antiquated science and technology labs
- Not enough classroom space, deteriorating structure
- ADA noncompliant
- NEASC report threatened loss of accreditation

Reasons for success:

- Bipartisan representation on committee
- NEASC report was coming out in April (threat of losing accreditation)
- Engaged all facets of the community
- Family & Friends Network software

Established a PAC and core group of leaders, decided on logo and tag line, Facebook page.

Used Facebook to advertise, list questions and answers, donations

Started fundraising right away - direct mail, Facebook click
Partnered with current high school students, retirees, PTO's, Building Committee, BOE, TC, Business's,

Realtors
Letter writing campaign: targeted high profile writers (fewer but more impact), mix of parents, political
business leaders, current students

Estimated costs: (we raised approx. 57000 I believe, sent out 3 mailings)

S1000 - family and friends network fee
500 - rent for headquarters space (1 month)

2500 - postcards (2 mailings)
1000 - flyer/lit drop
250 - envelopes/postage

Familv and Friends Network:
Premise - signs don't win, networking does. Don't waste time on non-supporters, focus on getting the yes

voters to the polls. Berlin HS used their 2nd time around, also Guilford. Program works off of active voter files.
Ask volunteers to input names of 'yes' and 'maybes' into database - this creates the listing that you then call

from, mail to. Costs - S1000 for software, postcards .85 each (we did two mailings).

Votins results:
34/o turnout of the town's 17 ,000 registered voters. 3,812 yes votes, 2,059 no votes

Roueh timeline
It/29/tL - Organizational meeting
!2/06/t! - First general meeting
Otln /D - Met w/ John Murphy and Berlin
0t/1-5/12 - Fundraising meeting
0t/17/L2 - General Meeting
0L/19/12- Met with Guilford
0L/24/!2 - General Meeting
02/t2/12 - General Meeting
02/tslt2 - Met with John Murphy
02/24/L2 - Tours of high school
03/06/12 - Rollout meeting: Family & Friends Network
03/27 /72 - Moved in to headquarters
04/05h2-As of this date, we had 7,153 inputs,3,750 unique contacts,2,320 households
04/09/L2- First postcard goes out
04/tO/L2- NEASC Report comes out with warning
04/1,1/12 - Start calling
04/16/12 - Legislative postcard goes out
04/t9l12 - Flyers to share
04/??/!2 - Third postcard goes out
04/24/ 12- Referendum vote



WETHERSFIELD HIGH SCHOOL RONOVATIONS AND ADDITIONS - "AS NEW"

Updated January 31, 2012

The source of the response is indicated in red and abbreviations represent the following groups:

BC - Building Committee
AE - Architectural Design Team
BOE - Board of Education
TM - Town Manager
TC - Town Gouncil
TS - Town Staff

1 . WHAT IS THE BACKGROUND/HISTORY OF THE WETHERSFIELD HIGH SCHOOL PROJECT? - BC, TC & AE

The following is an outline of the history of the EHS project:

January 2008: WHS Facility Report was developed.
March 2008: Council appoints School Building Committee io renovate Wethersfield High School.
August 2008: Quisenberry Arcari Architects, LLC located in Farmington, CT is hired based on an RFP and lengthy interview
process and reference checks.
october 2008: Preliminary design and project scope established and presented to council.
January 2009: Council delays school renovations due to economic downturn,
November 2010: Council authorizes School Building Committee to update architectural plans and costs for WHS renovation.
February 2011: Scope of new work determined with architects.
March - September: Building Committee and Board of Education with architects undertake review and update of project design
plans.

Summer 2011: Programming and Planning meetings with Administrators, Teachers and Siaff.
October 2011:Board of Education develops and approves the Education Specifications for WHS, Board Chairperson notifies
Council and requests a referendum be held on the renovation of WHS. Presentations made by Building Committee to Board of
Education and Council.
November 2011: Public lnformation Presentation and questions
December 2011 Meetings with local officials
January 4th,2012 Planning & Zoning approves 8-24

2' HOW MANY INSTRUCTIONAL SPACES/CLASSROOMS ARE BEING ADDED TO THE PROJECT? - BOE & AE

The exisiing space has been repurposed to increase efficiency and develop the following spaces:
Math 3 - lnstructional Classrooms
English 2 - lnstructional Classrooms
Social Studies 2 - lnstructional Classrooms
Health 1 - lnstructional Classrooms

" SUB-TOTAL 8 - STANDARD CLASSROOMS
Science 3 -Classroom Laboratories
Art and Technology 1 - lnstructional Classroom
Business 1 - lnstructional Classrooms
Music 1 - lnstructional Classrooms
Special Education 1 - lnsiructional Spaces
PE 1 - lnstructional Space
Art and Technoloqv 1 - lnstructional Space

- SUB-TOTAL 9 - SPECIALTY INSTRUCTION SPACES
TOTAL 17 - INSTRUCTIONAL SPACES

/ +F4 4 L2-
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3 . WAS A NEW HIGH SCHOOL FACILITY CONSIDERED? . AE, BC & BOE

Yes the Architeciural Design Team conducted an analysis on building a new High School on the existing site. The advantages

and disadvantages were dlscussed and it was determined that the renovation project provided the greatest benefit based on

Cost, Educationll Program Needs & Construction Schedule. The following are some of the issues that were considered:

Financial lnformation
New Faciliiy - Lower Reimbursement Rate

Net Cost $15 Million Addiiionalfor a smaller building with less program space

Net Cost $20 to $25 Million Additional for the Educational Specifications Space

Site lnformation
Best location for a new building is where the current building is situated

Alternate location for the new building is on the track - Concern is proximity to residential neighbors

Adequate space and orientation of the Athleiic Fields

New Site - Timeline for site selection and Site development Cost

Schedule
Renovation 36 Months including Site

New on Existing Site - 36 to 42 Months including Site

Building Size & Condition
New Facility: 223,500 SF to 260,000 SF - Fullto Limited Reimbursement'

Existing Renovation and Additions: 275,000 SF - Fullto Limited Reimbursement.

New Facility: Building & lnfrastructure - New w/ Latest Codes

Existing Renovation and Additions : Building & lnfrastructure - As-New w/ Latest Codes

Environmentally Responsible Solution
Renovate as New: Yes

New: TBD

Space Standards Waiver
New Facility: Availability Questionable

Renovate as New: Waiver area TBD

4. WHAT IS BEING DONE TO IMPROVE VEHICULAR TRAFFIC AND PARKING? AE, TS, BC & BOE

There are several changes thatwill be made to the existing site to address the vehicle circulation and parking. These changes

will separate the circulation paths of the buses and all other vehicular traffic and will include the following site modifications:

Bus Pick-up and Drop-Off
The buses will access the site from Jay Street as they did in the past and will queue along the dedicated new drive along

the gym/pool enhance. The buses will exii the site onto Folly Brook Blvd.

Parent Pick-Up and Drop-Off
A parent pickup and drop-off area will be designated in the new north parking lot along the cafeteria/iechnology area. This will

also be a studeni entrance. The parents will access the site from Wolcott Hill Road and there will be adequate queuing space to

accommodate the cars without impacting the traffic on Wolcott Hill.

Special Education Buses
Special Education buses are smaller and anive and depart at various times. Some buses do arrive at the standard AM and PM

times. The special education buses will access the site from both Jay street as well as Wolcott Hill Road. A designated are for

the special education buses will be the main entrance circle as well as the gymlpool entrance.

Student Drivers
Student will access the site from Wolcott Hill Road.

Service Vehicles
Separate dedicated access will be provided for delivery and service vehicles.

PARKING - Parking will be increased by approximately 125 spaces, allowing for additional designated parking for teachers, staff

and visitors, A new parking lot will be built west of the baseball field, the cunent location of the softball field, allowing for

significant parking for athletic events in the gymnasium as well as the fields. Additional dispersed parking for people with

disabilities will also be provided, The additional parking will allow for formal/safe parking during school and community events as

well as more parking for students, The parking areas will be designated by the school administration. Parking will not back onto

main drives allowing for efficient and safe vehicle movement on site.
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5. HOW WILL THE ACCESSIBILITY CITATIONS BY THE OFFICE OF CIVIL RIGHTS BE ADDRESSED ON THE SITE? .
BC, BOE & AE

All facilities on the site, including parking, bleachers, field access, concession and toilets must be made accessible to individuals
with disabilities. As part of the renovations accessible paved walks and ramps will be installed to all site amenities. Additionally
dispersed HC parking areas will be provided in each parking areas.

6. WHAT WILL HAPPEN TO THE EXISTING SOFTBALL FIELD? - BOE & AE

The softball field will be relocated to the north of the football stadium.

7. WILL THE BUILDING BE AIR.CONDITIONED?, AE

Yes. Currently the building is air-conditioned with numerous inefficient window units. The new heating and cooling systems will
be based on geothermal energy with individualized controls, resulting in an overall cost saving to the Tiwn of Wethersfield.

8 - WILL THE WINDOWS AND ROOF BE REPLACED? - AE, BC, TS, BOE & TC

As part of the approach to maximize energy efficiency throughout the school, all the windows will be replaced with hiple glazed
low E units. Additionally insulation will be added to the exterior walls and the roof will be replaced with half inch slopes a-nd
added insulation.

9 . HOW IS ASBESTOS AND OTHER HAZMAT BEING ADDRESSED? - BC & AE

Most of the asbestos was removed in the renovation project in 1992. All remaining asbestos that is identified will be removed, ln
addition a survey was conducted to identify PCB's and other hazardous materials. Abatement will be part of the project scope
and cost.

1O . WILL THE HIGH SCHOOL BE AVAILABLE AS AN EMERGENCY FACILITY? - TC, BC, TS, AE & BOE

Cunently the community center is used for emergencies. The renovated high school will have a generator that will provide
energy for lighiing, heating and cooling, and will be available to serve the communiiy during emeigencies with toilet, locker and
shower facilities. The gymnasiums, cafeteria and kitchen will also be connected to ihe em6rgenci generator.

11 . HOW WILL SECURITY BE ADDRESSED? - BOE, TS & AE

The security system will include both "passive" and ,,active" 
design strategies.

Passive systems will include: well defined entrances and exits, central loCation of the administrative offices and supervision
nodes, vision panels into all spaces. There will be provisions for the separation of community use and academic spaces.
Active security design concepts will include camera and recording capability, secure door haidware with card key and/or
proximity detector access, and full lock-down capabilities.

12 - WILL WHS CONTINUE TO OPERATE DURING CONSTRUCTION? - AE, BC & BOE

The town leadership has established an imperative that will require the highest level of Health and Safety precautions and
Educational Quality for the students, teachers and staff at WHS. lmplementing a phased conshuction approach will allow the
school to operate with minimal impact on education, and no compromise io thd health and safety of the iif tu.ifity
stakeholders. The phasing plan will be developed with input from Educators, Parents, Building ind Fire Officials and will be
constantly updated. Safety and securiiy during construction will be paramouni.

13 . HOW WILL ENERGY CONSERVATION BE ADDRESSED? - BC & AE

ln addition to new energy efficient mechanical systems and building envelope improvements, the schoolfacility energy plan is
projected to include a geothermal heat pump system and a co-generation unit. Ejased on current energy ,rr, ih. fossil fuel
consumption in the renovated facility will be significanily reduced.
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14. WILL THE BUILDING MEET LEED AND IOR HIGH PERFORMANCE STANDARDS? - BC & AE

The State of Connecticut school facility requirements mandate that all projects exceeding $5 Million comply with "high

performance" building standards. Part of such compliance requirements includes installation of energy efficient systems

ihroughout a structure as well as the use of certain recycled materials. The renovated high school facility will meet or exceed the

high ierformance standards established by the State of Connecticut. ln addition the WHS project has been evaluated for LEED

points and has the potential of obtaining a LEED gold certification.

15 . WAS THE HIGH SCHOOL RECENTLY RENOVATED? - BOE, BC & AE

The last renovation at Wethersfield High School was in 1992, twenty years ago, while some windows were replaced in

1988, The major components of the 1 992 renovation were:

The removal of asbestos throughout the facility.

Additions for the main entrance canopy, a ramp connecting the 100 and 200 levels, kiichen freezer and dry storage and

expansion of the stair in the academic wing.

Renovations in the administrative offices.

Renovations at the girls and boys locker rooms.

Air-conditioning and lighting in the auditorium including renovations to provide a control booth.

Ventilation in the instructional spaces.

Site drainage and inigation at the fields.

Limited parking modifications.

Partial Roof replacement.

Light fixture replacement.

Additionally limited repair and replacement work on building systems was incorporated into the renovation scope.

The proposed renovation & addition project has incorporated a large portion of the prior work in the development of the

deslgn solutlons.

16 . WITH REGARDS TO THE BUILDING PLAN THAT WAS CHOSEN - WHY THIS PLAN? WERE THERE OTHER LESS

PRICEY ONES CONSIDERED? - BOE, BC, TC & AE

The design parameters established for the project by the town leadership were:

Meei the Educational Specifications.

Address all Code / ADA / OCR Violations.

Develop Energy Efficient Solution.

Develop a Cost Effective Solution.

The design team in conjunction with the building committee looked at numerous options, ln some cases the total project cosi was

more, as was the case of a new facility. The design team also looked at other less expensive scenarios, however in order to

bring down the cost, the scope was reduced and did not address all the infrasiructure and educational requirements as defined in

the educational specifications. ln all cases the net cost to ihe town ranged from slightly lower to several million more ihan the

proposed project. Furthermore additional dollars would need to be spent in the future to address the items that were defened,

and the town would not receive any state reimbursement for the work in the future,

The proposed project provided the besf value using the existing huilding assefs, maxim izing state reimbursement for

the iigh school, and providing the Town of Wethersfield with an "As New" facility. That will reduce future utility/energy

cosfs.

17 . WHAT APPROACH ARE OTHER TOWNS IN CONNECTICUT TAKING FOR THEIR HIGH SCHOOL PROJECTS? ' AE

Most towns have been renovating their existing high school facilities and are using a renovate as new approach to maximize

state funding, Some similar project are:

Berlin 70 miilion * Similar scope to WHS Gross Area 274,933 SF Cost Per SF $254.38

Meriden 1 12 million plus - Similar scope to WHS Gross Area 247 ,700 SF Cost Per SF $451 '04
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Naugatuck 81 million - Larger scope
Rocky Hill 40 million - Smaller Scope*

Gross Area 304,181SF Cost Per SF $266.23
Gross Area 150,000SF Cosi Per SF $266.67

-Much 
smaller project based on 700 student enrollment vs. 1230 siudents at wHS. The Rocky Hill High school was built in 1gg1

wethersfield High School 74.5 Million Gross Area 272,549sF cost per sF $269.s6

18 . WHAT HAPPENS IF THIS PROJEGT DOES NOT HAPPEN? . BOE

lf the project does not happen there mighi be a number of ramifications. One specific issue will be with the school's accreditation
from the New England Association of Schools and Colleges (NEASC). Our accreditation report will be very critical of curricular
and instructional constraints placed upon ihe school by its physical limitations. lt is well within reason to thlnk that the school will
go on warning and eventually probation for its accreditation if the project does not happen. Our property values would be at risk
of plummeting. The Office of Civil Rights (OCR) has cited Wethersfield High School for multiple'cod. uiolr1on, surrounding
handicapped accessibility and Title lX issues. While we have made someihanges and improvements for smaller issues, the
larger issues remain. These correction can only happen with major and costly r6novation. if we do not comply I do not know what
the sanctions might be. I would think that the schooldistrict might be subjectio some type of liability. An improved facility would
put us on an even playing field (academically) as some of our neighboring districts. lf we do not address some instructional areas
our students would have less of an opportunity than students at neighboring schools which is inequitable. lf the project does not
happen we will be spending non+eimbursable dollars on items that fail (boilers, windows, plumbing etc.) displacing'dollars that
can be allocated io education.

19 . WHY IS THE BOARD OF EDUGATION RECOMMENDING THIS PROJECT BE DONE NOW?. BOE

The project has been needed for some time now. The physical constraints to programs (science, culinary arts, physical
education, etc') have been documented for the past several years. The accreditaion recommendations make this project timely
as does the OCR and Title lX citations. With a slow economy the cost of construction and materials is lower than it has been in
the past. Reimbursement by the siate is bound to ebb and our current reimbursement rate is probably the highest it will be for a
long while. The physical issues of the building will only grow worse with time and we want to ieep the studeits and staff as safe
as we possibly can.

20 - WILL THE PROJECT ACCOMMODATE STUDENTS FOR THE FUTURE? - BOE, BC & AE

The enrollment projections provided by Peter M. Prowda PhD indicate that there will be a slight decrease in enrollment through
the year 2020. However, improvements to the existing high school facility, an upturn in the economic environment, etc, can
impact in-migration of families, and student enrollment could increase. Based on the "As New" premise for Wethersfield High
School, and a long term outlook for the plan of development, the renovations and additions project at WUS tras neen desigied
with provisions for future expansion. Classroom expansion is planned for the north west corner of the academic wing, whiie the
proposed plan for the renovations and expansion of the core facilities such as, gymnasium, cafeteria, aud1o1um, etc. will
accommodate future enrollment increases.

21 . IF ONE OF THE ARGUMENTS IS THAT THE SCHOOL IS "RUNDOWN'AND 'FALLING APART' DUE TO AGE AND
POSSIBLE LACK OF MAINTENANCE FUNDING, HOW WLL THIS CHANGE 1O YEARS FROM NOW, ONCE THE PROJECT
IS COMPLETED? - BOE & AE

Th_e existing facility is 60 years old.. Most of the existing systems are outdated, inefficient and past their expected life and are
difficult to repair due to the availability of parts. Dollars that are typically designated for general maintenance and repair are
being utilized to address infrastructure failures that impact the daily operation of the sch6ol. At the completion of the project all
building systems will be new or in an "as new" condition, This williesult in the maintenance dollars being spent on taiilty
maintenance, rather than the repair and replacement of obsolete systems,

22. WLL THE PROPOSED RENOVATION & ADDITIONS PROJET FURTHER BURDEN THE SCHOOLS MAINTENANCE
BUDGET, WITH MORE SPAGE TO MAINTAIN? . BOE

The renovations and additions project will add approximately 26,000 square feet to the existing High Schoolfacility. This will
result in additional building area that will require maintenance. The furnishings and equipment budget includes the purchase of
appropriate equipment for

Wethersfi eld High School

the maintenance of the building, which will help to offset the additional labor cost.
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23 . ARE THERE BENEFITS TO THE COMMUNITY AS A RESULT OF THIS PROJECT?'BC, BOE & AE

The renovations and additions project at Wethersfield High School will result in a facility that is 
_a 

irue community asset. The new

plan will create a separation of ihe academic and community use spaces allowing for greater after hour access.. The physical

education facilities including the gymnasiums and the pool have been and will continue to be available to all residents. The

renovations will allow for greaiericcess and a safer environment for all. Additionally the auditorium as all other assembly

spaces will be available ti the town for events when the facility is not being used by the school. The renovated auditorium will be

a place of assembly where town meeting and other community based events can be held. The media center has been relocated

to'the public ,on. of th, building and wiii be available for community meeting and other events. The Town of Wethersfield will be

able to use the high school as jrefuge in times of an emergency. The Kitchen, Cafeteria, Gymnasium, Locker and Shower

facilities as well ai administrative offices and classroom spices will be served by an emergency generator which will provide

power, heating and cooling for the facility. A gas based co-generation unit will also be able to provide power for the school,

24. WHAT IS THE PROJECT COST BREAKDOWN? AE & BC

The Overall Project Cost comprises of the following:

HAZMAT Abatement
New Building Construction

Building Renovations & Code

Site Construction

Construction & Escalation Contingency

Furniture, Technology & SecuritY

Project Development

TOTAL PROJECT COST

Estimated State Reimbursement

Estimated Gost to the Wethers{ield

$ i49,970.00

$ 6,309,442.00

$ 47,184,375.00

$ 4,788,526.00

$ 5,752,037.00

$ 4,524,485.00

$ 5,507,783.00

$ 74,816,617.00

$ 30,206,995.00

$ 44,609,000.00

25. WHAT IS THE PROJECT TIMELINE FROM REFERRENDUM APPROVAL TO A COMPLETED & OCCUPIED SCHOOL?

- BC, BOE & AE

The following dates define the Project Milestones:

Referendum Approval

State Grant Application

Design Documentation

State Review & Approval

Construction Bids

Construction Start - Multiple Phases

Construction - Substantial Completion All Phases

Construction - Final ComPletion

Furniture, Equipment & TechnologY

Student Occupancy

April24th,2012
May - June 291h,2012

June - February 1sth, 2013

February - May 1, 201 3

May - June 28th, 2013

July 8ttt, 2013

June 201 6

July 2016

June - August 201 6

September 2016
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Panking 66 SPACES

Depart 3:30 Pil4

HC Accessible
Farking 12 SPAOES

Student Farking
238 Spaces

Depart 2:30 to 3:30 PfM

Departure Time
Z:30 to 3:30 PM

Student ENTRY

fr

gT
WE:THERSHETD HIGH SCHOOL - SitC CiTCUIAIiON PM PiCK-UP /DCPATt



EXISTING GRAVEL LOT

FOLLY

--d;6ri$ra''
l()O YEAR FLOOD

t NORTH

SITE IMPROVEMENTS

FOLLY BROOK BLVD

ISSUES TO RESOLVE
Proximity To Building
Winter Condition Access
Land Acquisition
Building Access
HC Parking
State Reimbursernent

Wetlands & Flood Plain
Land-Use Approvals / Corps of Fng
LEED / High Performance

PARKING

Existing 410 Est. Total Spaces
Proposed 535 Total Spaces
lncreased parking
HC 10 Spaces
Staff 160 Spaces
Student 315 Spaces
Visitors 35 Spaces

Administrators 15 Spaces

WOLCOTT HILL ROAD

HC,Parking 4

WI}ITERGREEN
LANE

WESTWAY

CHURCH
STREET

''I

Parking

Parent

I ll
-"Ii .1"

''I
j

i-f:
iri

Parking 50

c

I

Bus Droo-Off
Commuiity
Entrance

Parking 74

Maih Entrance
I .! _ "-

JAY STREET

t'

Parking 150

Student

i

1\
l

WELLS ROAD - 175

HIGH SCHOOL - Parkins Options Bvaluated



lOOYEAR FLOOD PLAIN
EXlSTll'lG GRAVEL LOT --q>

WETLAND LIMIT *,-,---- NORTH

SITE IMPROVEMENTS

FOLLY BROOK, EHURCH &
WESTWAY

ISSUES TO RESOLVE

Froximity To Buildlng

Winter Condition Access

Land Acquisition
Building Aceess
HC Parking
Stafe Reimbursement

Wetlands & Flood Plain

Land-Use Approvals / GorPs of Eng

LEED / High Performance

PARKING

Existing 410 Est. Total SPaces

Proposed 535 Total SPaces

lnereased parking

HC 10 Spaces
Staff 160 Spaces

Student 315 SPaces

Visitors 35 Spaces

Administrators 1 5 $Paces

WOLCOTT HILL ROAD

CHURCH
STREET

WESTWAY

Parking

6,1 _'

m:
Tl-r

c

I

t. t i

i 
-.'"1rl

) t-. ... ,i -I

r'11

IIUELLS ROAD. 175

$tudent Parking

JAY STREET

Entrancetuafn

I j"r,

^lr

I

Bus Drop-Off
Community
Entrance

Teacher Pa*ing

HIGHSCHOOL Parkins Evaluated



WETLAIIID L]MIT

NORTH

PotentialWETLAND

Potential Parkina
10 to 15 Spaces-

Emergency Vehicle

if,aTtrer PAikins"

Service

StuOeriiFqrtring

,) r

FLOOD PLAIiI

Parking 6
HC Parking 4

SITE IMPROVEMENTS

FOLLY BROOK, CHURCH &
WESTWAY

ISSUES TO RESOLVE
ProximityTo Builcting
Wlnter Condition Access
Land Acquisition
Building Access
HC Parking
State Reimbursement

Wetlands & Flood Plain
Land.Use Approvals / Corps of Eng
LEED / High Performance
HIGH COST PER PARKING SPACE

CHURCH STREET

ii

WOLCOTT HILL ROAD

WETHERSFIELD HIGH SCHOOL - Parkins Options Evatuated



CO-GENERATION

TECHNOLOGY
Ed & ART

(! STUDENT
ENTRANCE

ART
COURTYARD SERVCIE

COMMUNITY
ENTRANCE

u+ socrAL
STUDIES

AXTERNATTf

Eterrator at North East Sair

Co-C'eneration - DELETED

VET in Comidors - Recorwnended

Redrrce Scope of Plptovciltaic System -

READING

COURTYARD

ADMIN

GUIDANCE

ACADEMIC
lVING

/
ELEVATOR
NEW

pr{oTovoLTA|C
pAxels & suPPoRT r)MAIN

ENTRA}.ICE
STRUCTURE

J

COURTYARD

1

WETHEIISFIETD HIGH SCHOOL - KOJCCTSCOPC & AIICTNAICS



SOUTH ELEVATION

..rtf;:ii'. ' I

;ffi1!x++i4ql,;

EA$T ELEVATION

?tr-aT\\mTHERSFIELD FIIGH SCHOOL Design rmages Exterior Btevarions



l'..i;iil1i ii?

SOUTH VIEW
NORTH EASTVIEW

POOt

I
gYM'c"

SOUTH EAST V]EW

wEw HIGH SCHOOL : Desisnlmages Gvmnasium
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LOBBY ,& S|\fiAI.L GROUP
INSTRUCTION &
COMMUiIITY ROCIM

t 3

I
J

t
d

I

)
a

I

I,
.c
'+

Ia\}

&"i

WETHERSFIEIJI HIGH SCHOOL - Design Images MCdiA CCNTCT
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SCIENCE DEPARTMENT

i FiV:i8: Flffi?it1l*t3"*''3ttf5F ch (Averase)

i 8il8ilsfi Flffiiii""&:ts;.,1':t ff #c 
h (Ave rase)

! 9iotoSy Classroom Labs - 1,250 SF Each {Averaoel
2 Biology Prep/Storage Roomi - Zg0 Sf r' ----r-'

f l$,Fglilgt"*Ril#: ;f;tPF 
Each (Averas e)

'! llective Lab - 1,140 SF Each
1 AP lab Prep/Stoiage Room - 150 SF

I Greenhouse 1,033 SF

I Green Roof 1,000 SF

1 Work Room Shared with Math - 7OllSF

Physics Prep I Storage

Greenhouse

Prep / Storage

8OO LEI/EL
Ghemistry Prep / Storage

lS Prep / Storage

4OO LEVEL

Green Roof Bio Prep / Storage

Math

I

Math

Math

Math

Math

Math

Malh

Math

Math

/L--
Math

CtrmbtyChmhey

BioPrsp,Sterage

500

I

WETHERSHELD HIGH SCHOOL - Design DevelopmenrUp.lrte Science
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TYPICAL L AYOIJT &. EQLIIPMENT

1" T\MO TEACIffiRDF,SKS/WORKSTATTONS
2. (2) WOnKSTATTONSWTmI COMPLJ-IERS

3. SINK
4. DIS}TWASTIER.
5. UNDER COUNTER REFRIGERATOR
6" FI.AMMABI,ESTORAGECABINET
7. ENCTOSED UNDER. COUNTER. STORAGE

CABINETS
8. LOCKABI,EUPPER CABINET STORAGE
9. REAGENTRACKS
10. (2) PASS TITROUGH FUME ITOODS FR'OM

ADJACEI\TT CI.,ASSR.OOMS

11. (2) MOBTT.F.CARTS
12. TAI,L STORAGE CABINETS

DOOR.TO
CI.AB-ROOM

DOORTO CI,AB-ROOM

TAI.J, STORAGE
CAtsINETS

WETHERSFIELD HIGH SCHOOL - Design Images Biologv kep Room t i
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SCHEI\IATIC DESIGN ESTh/IATE - RECONCITEB

ADDITIONS & RENOVATIONS
October 4, 201 2

PROJECT COST SUMMARY

478,7t5

I
0
0

0

tc5

1

1

241

3,1

000

54,598,972

2,150,002

1

DESIGtit

Jtr$t.ty 3, 20{2
COIICEPY{'AL

,l

g,t

6if,l05,El0

Ociohr4, ?01?
Itgtlcil

ES!]iIATE.

$1

254.66

coFTuill

1

LS

LS

LS

LS

GSF

SF

SF

u/*l

1

1

277,549

QTY

24.60

2ZA

/YR10
2

2 COIiISTRUCTISNPtiA'SE

METERS ON

s

rWEDFEE6
7

SUBTOTTL OF TRADE COT{?RACTORS:

SUSTOTAL OF lTEIilS $ i

BY MUNICI

CTR //LOEBY /
3 tlEl,v Btll.Lgtll6

4

A
I SlifEflOnt(l

2

CONSTRUCTION COSTS

ESCALA.IION, CONTTI,IGET,ICY

c.tu1. I G.C. FEES

WETHERSHETD HIGH SCHOOL r kojecrCostsummarv pase L of 2



VARIAiICE

{479.0701

{908,3171

2?,890

0

t)

(1

(87,205)

0

(1,700)

{4.500t

0

0

0

0

0

0

0

0

0

0

62

0

0

6

0

120,028

0

t3.325

(22,890)

0

January 3, 20i2
CONCEPTUAL

DESIGTI ESTIITATE

479,A7A

429.247

908,317

64,784,3{9

EXISTING

36.000

2,954,166

90 000

270,765

1 25,000

25,000

I 5,000

1 25,000

25,000

'10,000

N/A

24,00A

2.000.000

277.549

1,850,000

50.000

346.936

174,918

350_81 4

1 50,000

350.000

1 6,844

277.549

477 7)7

10,032.268

7 4,816,617

October 4, 20,1?

$CHEMATIC DESIGI{
ESTIMATE. RECOiI9ILED

}IOTfiEOt'IR€D

lilG.C,

*$4,80?,23S

EXlSTllrlG

36,filo
2,941,190

8tr000

I 83,500

23,300

I

1 25,000

25.000

N/A

{0,000

2{,000

277,519

50,000

t 74,980

I 50,000

16,850

5S7-755

lil tTEilt #3

1 3.325

iJ 0.009.378

374,816,6{ 7

t74.8{6.617

tn

cosTu/H

1.000

U/H

MO36

INSURANCE GL/PL

SUBTOTAL:

BOND&1

1 LANDACOUISITIOI{,APFR.AISALS

ISTRATION

TOTAL OF

1

SF

SF

LS

STDT

0.26

E

CONSU

7

277

FURNITURE. EOUIPMENT

4

5

CODE COMPLIANCE REVIEW}NDEPEN,DENT

TELEPHONE SYSTEM

A. TECHiIOLOGY CON,SULTANT

BUILDER'S R.I$K INSURANCE

BONDING COSTS

PRINTING, MAIL}NG, ADVERTISING

''SOFT'' COSTS:

TEST

277,549

STATE pERMtT FEE (0.25 / 1,000 oF coNsT. cosT)
NG

NG.ENCY cosT

ts, CONSULTANTS

SUR\IEYS, BORINGS, GEOTECHNICAL REPORT

INGAL

TESTITIG, ]NSPECTIONS, SPECIAL I NSPECTIONS
INDEPENDEI\IT REVIEW

15

16

2A IR
SF

24 GEOTHERMAL CONAULTANT

22 OWNERSREPRESENTATIVE

o

10

13

14

1'l

12

18

19

EDO49PROJ

EDO49TOTAL PROJECT EUDGET FROIU

C,fUI. / G.C. BOND & INSURANCE

WETHERSFIELD HIGH SCHOOL

DESCRIPIOI,I QTY

TOTAL CONSTRUCT}ON COSTS

TOTAL PROJECTCOST:

^a\

ffiFIELD HIGH SCHOOL - Project Cost Summary pasp Z of 2
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I r*tyu*

I Progressbar

!- Criticdbar

tsunmarybar

t Startn*lestorepoint

a Finish nilestone P'oirt

l=I.Er
+

I

EASLtrES

Submission - Architectural ReVew Board

Bid Early Site Pact€ge

EarlySite Pacl€gs

State Grfit Legislatire APPrcnd

Bi d O\,€ralt C onstuction

Early Site P*lege
Criticd CordfactAwad

Mobilizeto Site

Consiruction

Schernatic Desi g n Estirnate

Desi g n De€loprnent Docurnents

Pilasing

Traffc Study

5 Geotech StudY & Borings

Condete Site Design

Mtg vdth Lan*Use Staff

iubmission - Pltrning & Zc*ng

Submission - Wetlands Cornission

Desig n De\elopnent Esti rnste

to Pianning & ZoninE

Presentation to V\btlands Cornmission

Rei si/ DDIDD Estimate w/ Bldg Conmittee

Cmstruction Doc$rEnts

Estimate B0% CD

Re\,iewCD/CD Estinrate\ / Btdg Cofinittee

Construction Documents 1 00%

State PCT Subrnission ard Re\,ie\M

PrLentation to Architecural Relis/v Board

o'riit Oeotnermat WelUConductivityTest

Building C onrniftee APProwl

'BOE APPro\al

Site Paclqe PCT Re{evr ,

1JUN13

01JUL13

19JUL13

1

J

2OAUG13

MAR13

131

12MAR13

07

3OAPR13

13

3

3

18FEB13

030cT12

1

12N

EC12

08NOV12

11cCT12

19SEP12 
*

11 12

A

12N

O2JUL13

22JUL13

31JUL13

18M

01APR13 
*

Y1301

31MAY13

03JUN13 "
1OJUN13

12

EB13

13NOV12

14SEP12

A

A1

A1

07SEP12 A

1

21

1

0

60

6

20

21

BC

o&G

BC

BC

o&G

BC
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O&G

BC

BC

BC

QA

QA

BC

QA

o&G
OA

b(.

o&G

O&G lndustries, lnc.

Wethersfield High $chool
Preconstruction $chedub

Construction

A\iiard

to Site

PCT

PCT

SiteAltard
ati'\eGrant

80% cD

BOE

Drltl GeotherfiEl

Comission

/DD Esti

ElrriGeot€ch
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easuresRe\ie\4,

s276
02m

02300

02410

025m

017m

tn2n

540

01570

01

01520

01590

01510

01630

01560

01str)

01650

01640

Act
iD

Early
Start

Early
FinishDescriptiotl

AUG SEF OCT ilCV DECDEC JAN FEB MAR APR IV]AYResp Dur
JUN IJL

:0i 2

,u( sEP Ocl Nov



WE,TFIE,RSFIE,LD FIIGI-I SCFIOOL
Feasibilitv Study & Master Plan



'a

TACLITY STUDY. EDUCATIONAL SPECS HPrimary Focus Area 3

sahly violations

" lbdtnofb$/Educafion
I Major renovations for accessibility, safery

& programmati( regilirernents.

, Media Center
r Major renov,atinns For a(ressihifitY, fl€tter orgafiiiatio!"r

()f spaces. silBervisi$n ;ind pra(t!(aiiry Porsible

rel${afi$n vyithin f!{.fitf.jinq or ad{.ti{ic}rr ti}r Oeft(lr access

' Guidance Office

I MaJor renovat!flns fsr botter puhlic inrerar.tion.

intre;f 9ed tpace reqrrircnrenLs

" Gltmnanium and Lottcr Fooms
I Renovations for acce.sslbitity. ancreas€d space

reguirerlenls and pr"3f, tjratity"

Auditorium
I ftenovafions fnr acressii:ality, (osrneti(: upgrades

nnd repi,Iirs.

' Site

I R*novatir:rr5 far acceslibi,ity_ parliing require ments

and practi{:alify.

Additional Upgrades

I CGfirFl*te cJfila \Afirincj and tech|iology repla€enlenv
impr0vc:rnSnts

I Smerqency qenernfor instar,ation and wirinq f$r

eFnerqencv lheite r.



WETHERSFIEI,D HIGH SCHOOL
NACUTYSTUDY H

r

l:.

Bus Drop-df
Community
Entrance

KEY PROGRAM ELEMENTS

BUILDII{G ADDITIONS
r Music
. Media Center
. Gymnasium

filain Entrance
Parent Drop-Off

I i TRAFFIC PAfiERNS
Separation of Bus , Parent and
Student Parking & Circulation

PARKING

lncreased pa*ing 100 Spaces

ADA / OCR

Accessibility to all Site Facilities

tl
lr

T
#
it

I

i\.
, .ilr

I

SITE PIAN - OPTION 6A

ii



WETHERSFIEID HIGH SCHOOL
FACUTY STUDY - PROGRAM ANALYSIS

EXISING
aRFls,/sF

6.9t?

7,062

6,3?9

7,t5t

3r370

14,s$2

6,604

HEDUCATIONAI"
English
English Departrnent Sub'.Total

Social Studies
$ociol Studies l)epartment Sub-T'otal

$forld lmguage
'Volld langrrage Department Srrb-Total

Math
Math Department Sub-Total

Business Hducation
Business Deportment Sttb-Total
Scienee l)epanrnerrt
$cience l)epartment Sub-'Ilotal

Speeial triducation / F,SL / SIIA?E
$pecial Ed Departmeil Srrb-'f otal

HXI$ING PROPOSRI)
CLASSITOOMS CLA9SROOM$

I

A

,I1

l.1.

7

1.2

j

1.4

9

7

I

PRC}POSED
AREA / SF

9) t97

6,60t

9,663

3,661

21,040

o eio

3,215

13,o71)

4,t44

9,050

l2,3Il

13,660

6,846

12,0t0

36,252

5,160

497s

NE'I CI-IANCI]
IN AREA / SF

2,280

2,517

215t2

29t

393

6,148 4 L11./,i

3,255 49._i"k

ALL ACADEMIC
DEPARTMENTS

HAVE ADDITIONAL
PROGRAM AREA

SCIENCE 6,148 SF Additionat$paee

ftlUSlC 4,048 SF Additionalspace

AUDITORIUM 3,766 EF Additional

PE 5,725 SF Additionalspace

33.(f/o

35.60/o

3.ir"^

1'j

Irarnity & Consumer Science
Famillr &$cience Dep&rtment $uh-Total

Technology Eclucation
'f echnologv Department $rrb-'Ilolnl

Art
Art Depatnent $rrb-llotal

Music
Music Departrrent lirrb-l'otrrl

AL
Auditoritm
.Auditofium $ub-Total

Cafeteria
Cal'eteris Kiochen S ub-Toral

Media Cents
Media Cesrer Sub-Total

Nstatoriru
I\,lateroriurn $rrh-Total

Physical llduetion
ItE Dcpartment Srrb-Totel

Guidmce
Guidence Department Srrb-lf otal

Adrninistratiorr
Adminishation Deparrnenr Sub-Toal

TC)TAT-

5,725 :19.8%

I0,8568t,0791t\-223

2,823

rd055

3,350

5,032

8.5{5

12,565

6,576

12,010

x0,521

4,456

4844

13.94,/<

-6.lt Ya

23.70h

-974

4+, \o/''

I,O95

794

276

0

3.1o/+

4,la,ro

i.ch',

704

13t

6tx)ACADEMlCS

423t

CC,MMI-TNITY SPACES

835

1 ir 86./o

2.7"h



COURWARD

t
.,
l
.t
f
J

CAFFTERIA

i:
li' l: +

I "" emu.n

--jtl
"-,1

i

i00r.

H
TECHIIOLOGY
Ed & ART

ART

COURTYARD
socrAL

STUDIES

COMMUNITY

ENTMNCE

KEY PROGRAM ELEMEI.ITS

BUILDING ADDITIONS

' liusic
r liedia Genter
r Gymnasium

MUSIC
r Electronic Music

' Recording $tudio

ART & TECHNOLOGY
r Shared Graphics Lab

' Shared Lecture Space & Gallery

\'.-l

+ 
.'ij 

.l

READING

COURTYARD

IrlAlN

ENTRANCE

ADMIN

*

PHYSICAL EDUACATION
. Accessibility to all Site Facililiesr Title lX

ACADEMIC
WNG

WHS. FLOOR PLAN - I,EVEL TOO

GUIDANCE



KEY PROGRAM ELEMENTS

AUDITORIUiI
. tlezzanine
. $tageDepth
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WETHERSFIELD HIGH SCHOOL H
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GYMNASIUM POOL COMMUNIry ENTRANCE MEDIA CENTER MUSIC ADMINISTRATION MAIN ENTRANCE



FACLITY STUDY . ET.IAR.GY MANAGEMENT H

I

Prirnary Focus Area I

and controts

,repla(ement' and cQfi f ol$

I TemFgratt tre (ontrols:

S$mal st*rt" Denrand cantrol vendlation.
i{igftt settrfrrk Centrali?ed digital (snrr(}ls

I Alternate Fuel $ources

I Fthanol t Wasfe f$od/\reqerahle sil

I &icldiesel I (oqensration

r" Renewable Energy

I -!$lFir phf)tt)vottfiic efierqy

l solilr thermai

I Geothermal energv

r wind

t Energy star fitinqs

r Clff-peak {aoting iice sioragel

I Window repfaeernent

" LEED Requirementr

t Material specifications

I Recycte content

I St0rrn water reuse

I Conne(ticut bdsed.
aqriculturat prociucec, FLteJ$

i Grant 0pportunities/
Funding Sources

I Renewable Fnergy lnvestrnent Fr-rncj

I Coflnecticut Liqht & ilo\^/er

I Connerticut Clean Energy Fund

f F{ydrog*n prr)dtu[tiar]/conve!'gron

I Biomag$ converginrr

I Wsste heat recoveiy

t Therrnai sforage



WETHERSFIELD HIGH SCHOOL
EACLITY STUDY - ENERGY MANAGEMENT

ENEN,GY SAVINGS

Buitding Envelope and Energy Efficient Infrastruchre
Alternative Energy

H
85% - Approximately
15% - Approximately

OPTIONS E VALUATED 2OOS - 2O1O

* Geothermal
*Thermal Storage

{. Co-Generation
{.Fuel Cell
*Photovoltaic lsolar

UPDATED INTORMATION 201 1

* Clean Energy Funds Available for Geothermal - Must be in place by April 20L2
I?'ARRA Funds No Longer Available for Photovoltaic - Funding to be Re-evaluated April 20lz
* Irtrew Technologies and Efficiency of Systems
.!.Impact on Payback ideeds Reevaluation
* Maintenance of Systems

'1. Cost of Systems
* Use of Sustainable I Re-usable Energy Strategies in Educational Curriculum - Science & Technology Programs

/ Green Roof
{ SolzLr

{ Water conservation
{ DayJighting Etc"
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Farmington High School ~ 6 CONCEPTUAL OPTIONS

October 16, 2018 

Farmington High School
Building Project

Attachment C



FHS ADDITIONS



Frank Locker Educational PlanningFarmington High School  Educational Visioning

BASE CONCEPT

RELATIONSHIP DIAGRAM



TYPICAL CLASSROOM CLUSTER



Frank Locker Educational PlanningFarmington High School  Educational Visioning

RELATIONSHIP DIAGRAM



OPTION A
-KEEP MORE OF THE EXISTING HIGH SCHOOL



OPTION A – SITE

Conceptual Plan 12/8/16
Adjustments and refinements are expected as public participation continues.



OPTION A – MAIN LEVEL

Conceptual Plan 12/8/16
Adjustments and refinements are expected as public participation continues.



A1_rendering



Cost of Option A
COST RANGE

Total Cost $138.9m-$150.5m

Estimated State Share
 (19% -29%)

$30.9m-41.8m

Farmington’s Share (71%-81%) $108.1m-117.1m



OPTION B 
-KEEP LESS OF THE EXISTING HIGH SCHOOL 

(MORE NEW CONSTRUCTION)



OPTION B – SITE

Conceptual Plan 12/8/16
Adjustments and refinements are expected as public participation continues.



OPTION B – MAIN LEVEL

Conceptual Plan 12/8/16
Adjustments and refinements are expected as public participation continues.



B1_rendering



Cost of Option B

Cost Range

Total Cost $150.7m-161.9m

Estimated State Share  
(19%-29%)

$32.2m-45.1m

Farmington’s Share (71%-81%) $108.7m-127.3m



OPTION C
-NEW CONSTRUCTION (LOCATED ON HILL)

 



OPTION C – SITE 

Conceptual Plan 12/8/16
Adjustments and refinements are expected as public participation continues.



OPTION C – MAIN LEVEL

Conceptual Plan 12/8/16
Adjustments and refinements are expected as public participation continues.



Cost of Option C

• No costs were calculated for this option



OPTION D
-NEW CONSTRUCTION

KEEP 1928 AND 900 WING



OPTION D – SITE

Conceptual Plan 01/04/2017
Adjustments and refinements are expected as public participation continues.

PROPOSED 
MULTI-SPORT FIELDS 

(4)

EXISTING 
STADIUM 
FIELD & 
TRACK

PROPOSED 
TENNIS 
COURTS

PARKING

PARKING 

PARKING 

PROPOSED PARKING TOTAL: 527 
SPACES

PARKING

EXISTING 
BASEBALL 

FIELD



OPTION D – MAIN LEVEL

Conceptual Plan 01/04/2017
Adjustments and refinements are expected as public participation continues.



Cost of Option D

Cost Range

Total Cost $149.2m-161.3m

Estimated State Share
(19%)

$21.8m-29.6m

Farmington’s Share (81%) $121.9m-137.8m



VALUE ENGINEERING
OPTION A1 

RENOVATION AND ADDITIONS

65% RENOVATION
35% NEW CONSTRUCTION



OPTION A – SITE

Conceptual Plan 02/07/2017
Adjustments and refinements are expected as public participation continues.



OPTION A1 – MAIN LEVEL

Conceptual Plan 02/07/2017
Adjustments and refinements are expected as public participation continues.



OPTION A1 – RENDERING

Conceptual Plan 03/01/2017
Adjustments and refinements are expected as public participation continues.



Cost of Option A1
Cost Range

Total Cost $109.9m-122.3m

Estimated State Share $16.1m-17.9m

Farmington’s Share $93.8m-104.4m



VALUE ENGINEERING
OPTION D1

NEW CONSTRUCTION—KEEP 1928 AND 900 WING

14% RENOVATED
86% NEW CONSTRUCTION



OPTION D1 – SITE (OVERALL)

Work in Progress-DRAFT ONLY

Conceptual Plan 04/10/2017
Adjustments and refinements are expected as the Schematic Design phase continues.



OPTION D1 – SITE (PROPOSED)

Work in Progress-DRAFT ONLY

Conceptual Plan 04/10/2017
Adjustments and refinements are expected as the Schematic Design phase continues.



Schematic Design Plan 05/22/2017
Adjustments and refinements are expected as the design phase continues.

FHS MAIN LEVEL



Schematic Design Plan 05/22/2017
Adjustments and refinements are expected as the design phase continues.

RENDERING



Schematic Design Plan 05/22/2017
Adjustments and refinements are expected as the design phase continues.

RENDERING



Cost of Option D1
Cost Range

Total Cost $125.5m-139.2m

Estimated State Share $21.8m-24.0m

Farmington’s Share $103.7m- 115.1m

Project Cost- Referendum
Cost Range

Total Project Cost $135,636,900

Estimated State Share $25,771,011

Farmington’s Share $109,865,889



Farmington High School
Building Project

Q & A


