CC:

Agenda
Quality of Life Sub-Committee Meeting
October 11, 2018
Town Hall Council Chambers
5:00 PM

Call to Order.

Reading of the Minutes.

1) To approve the attached September 17, 2018 minutes. (Attachment 1)
New Business.

1) To review the Farmington Country Club entrance.

2) To discuss the next steps/goals.

a. To review and generally prioritize the ideas contained in the
brainstorming matrix. (Attachment 2)

b. To review the draft RFQ for landscape architect services.
(Attachment 3)

Public Comment.

Adjournment.

NOTE: Beverages and a light meal will be provided.

Committee Members
Paula Ray, Town Clerk



Attachment 1

Town of Farmington

Quality of Life Subcommittee
September 17, 2018

Present Staff

Bruce Charette Nancy Tucker Anna Savastano
Kathy Lindroth Portia Corbett Rose Ponte
Betty Coykendall John Renehan Kathy Eagen
Nancy Nickerson Brian Connolly Bill Warner
Ann Mullen Ruth Grobe

A. Callto Order
The meeting was called to order at 5:00 pm.

B. Reading of the Minutes
A motion to approve the attached September 4, 2018 was made and seconded by
(Connolly/Corbett)
1. Motion carried

C. New Business

1) Brainstorming Session —
Bill Warner started the brainstorming sessions showing various examples of components
throughout the study area that presented challenges and opportunities for enhancements.
The committee members added additional input for each of the examples listed. All the
input was recorded. The staff will take all the comments and develop a matrix for the
committee to consider. Notes from the brainstorming session are attached.
(See Attachment 1)

2) To discuss the next steps /goals for the October 11, 2018 meeting
Kathy Eagen explained that the staff will develop a matrix using the notes from the
brainstorming session, and will write a draft RFP for a landscape architect. The committee
will meet on October 11 to review the draft RFP, and prioritize the matrix.

D. Public Comment
No one from the public spoke.

E. Adjournment
A motion to adjourn the meeting at 6:53 PM was made and seconded (Connolly/Nickerson)
1. Motion carried
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Motion Agenda Item C-1

To review the Farmington Country Club Entrance.

NOTE: Russ Arnold, Director of Public Works will be at the meeting and will
review the new Farmington Country Club entrance.



MOTION Agenda Item C-2a

To review and generally prioritize the ideas contained in the attached brainstorming
matrix.

/Attachment
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Priority Matrix
Quality of Life Subcommittee
October 11, 2018
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Parking

Sianage/ Consistent
'ghag Specifications
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throughout Town




MOTION Agenda Item 2b

To recommend the attached RFQ for landscape architect services to the Farmington
Village Center Committee for approval.

/Attachment



Attachment 3

| Town of Farmington I

REQUEST FOR
QUALIFICATIONS

LANDSCAPE ARCHITECT SERVICES

OCTOBER 30™ 2018




REQUEST FOR QUALIFICATIONS LANDSCAPE
ARCHITECTURE SERVICES FARMINGTON VILLAGE

TOWN OF FARMINGTON PROFESSIONAL
SERVICES PROCUREMENT NOTICE

REQUEST FOR QUALIFICATIONS FARMINGTON
VILLAGE CENTER STREETSCAPE
IMPROVEMENTS

The Town of Farmington will be accepting proposals from qualified individuals or firms to
provide Landscape Architecture services related to streetscape/quality of life improvements
on Farmington Avenue (CT RT 4) between Mountain Spring Road and the Farmington River
and on Main Street (CT RT. 10) between Scott Swamp Road and CT RT. 4. The basic
services required include, preparation of conceptual design plans and cost estimating
suitable for presentation to town staff, boards and committees, community groups and initial
discussions with CT DOT District 4. Copies of the proposal can be downloaded from the
Town’s website at http://www.farmington-ct.org/government/farmington-village-center-
committee.

Proposals must be submitted to the Planning Department no later than November 30", 2018
at 11:00 AM.

LATE PROPOSALS WILL NOT BE CONSIDERED.

An Affirmative Action/Equal Opportunity Employer. Minority/Women /Disadvantaged
Business Enterprises are encouraged to submit a proposal.

William Warner, AICP
Town Planner

Town of Farmington, CT
860-675-2325


http://www.farmington-ct.org/government/farmington-village-center-committee
http://www.farmington-ct.org/government/farmington-village-center-committee

REQUEST FOR QUALIFICATIONS LANDSCAPE
ARCHITECTURE SERVICES FARMINGTON VILLAGE
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REQUEST FOR QUALIFICATIONS LANDSCAPE
ARCHITECTURE SERVICES FARMINGTON VILLAGE

SECTION | - GENERAL INFORMATION

EXECUTIVE SUMMARY

The State of Connecticut Department of Transportation, in an effort to improve

safety and traffic flow along the Route 4 Corridor, embarked on a

comprehensive reconstruction of the roadway in the town center that currently

carries approximately 30,000 vehicles per day. As a result of this project, the Town was
concerned that the physical character of its center would suffer, pedestrian movements
will become difficult and unsafe and that there may be disinvestment in the community.
With these points in mind, local officials determined that a comprehensive long-term
process would be required to insure that the corridor would be both protected and
enhanced.

Over a period of three days in 2015 close to 500 Farmington residents participated in
workshops to develop strategies and goals for addressing this challenge. Building on
excellent work previously produced by the Town, the consultants set the stage for
residents and Town leaders to explore a range of options for guiding and leading

the future evolution of the Farmington Center study area.

The workshops included a lively Strengths, Weaknesses and Opportunities and
Threats (SWOT) Analysis with over 250 participants. A walking tour of the study
area with over 60 participants and a Saturday morning model building workshop
with over 200 participants. The results are included in a report entitled -
Farmington Center Study — June 15, 2015, it is available on line at
http://www.farmington-ct.org/government/farmington-gateways-committee

This study is incorporated as a part of the 2018-2028 Plan of Conservation and
Development.

The town then retained another consulting firm to focus on the former Parsons Chevrolet
site which the town hopes to acquire from the State of Connecticut for development. As
part of that study the consultant developed a conceptual plan for the site and new design
guidelines for the area. This information is available on line at
http://www.farmington-ct.org/government/farmington-gateways-committee
http://www.farmington-ct.org/home/showdocument?id=13730, respectively.

In 2018 the town created the Farmington Village Center Committee (the Committee) to
look specifically at the acquisition and future development of the Parsons property and to
determine “quality of life” improvements within the expanded study area.

The study area is as follows:

e The Farmington Village commercial area along Route 4 from Mountain Spring Road to the
Farmington River,

¢ the Farmington Historic District, and adjacent properties not currently in the District; and
the (3) gateways into the Village beginning at the Farmington River, the intersection of
Route 4/Mountain Spring Road and the intersection of Route 10 /Scott Swamp Road

4


http://www.farmington-ct.org/government/farmington-gateways-committee
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http://www.farmington-ct.org/home/showdocument?id=13730

REQUEST FOR QUALIFICATIONS LANDSCAPE
ARCHITECTURE SERVICES FARMINGTON VILLAGE

The one of the charges of the committee is as follows:

“The Committee will recommend quality of life enhancements (sidewalks, street
trees, landscaping, street furniture, historic markers, way finding signage and
universal design improvements) for the Farmington Village Center Study area.”

It is felt that implementation of streetscape and quality of life improvements will not only
enhance the aesthetic appearance of the study area but will increase walkability and
encourage visitors to walk thereby contributing to a greater sense of vibrancy in the
village.

The Town also hopes to incorporate a number of streetscape and quality of life
improvements into this study area with the hope that the improvements, largely in the
state and local rights of way, will generate complementary upgrades to adjoining private
properties.

The town acknowledges that these improvements must be balanced with the vehicular
traffic flow requirements associated with two State arterial roadways. Budgetary
constraints, including on-going maintenance concerns, must also be considered in
devising the desired conceptual designs.

On September 17", 2018 a sub-committee of the Committee conducted a brain
storming session with staff and other residents including representatives from the
Garden Club, the historical society and others.

The results of the brainstorming session are attached to this proposal.

The Town and the Committee are now interested in retaining a professional landscape
architecture firm to assist the committee in recommending and developing conceptual
plans for streetscape and quality of life improvements in the study area, cost
estimating, prioritizing and initial discussions with State DOT District 4 regarding
encroachment permits.



REQUEST FOR QUALIFICATIONS LANDSCAPE
ARCHITECTURE SERVICES FARMINGTON VILLAGE

SECTION Il - SUBMISSION OF PROPOSAL

PROPOSAL INSTRUCTIONS

By submitting a proposal, you represent that you have thoroughly examined and become
familiar with the Scope of Services outlined in this RFQ and you are capable of
performing the work to achieve the Town’s objectives.

All firms are required to submit an original, six (6) copies of their proposal and an
electronic version to William Warner, AICP, Town Planner, 1 Monteith Drive,
Farmington, CT by the date and time listed in the proposal response page. Proposals
received later than the time and date specified will not be considered. The proposal must
be submitted in a sealed envelope or package and the outside shall be clearly marked
as follows:

SEALED REQUEST FOR QUALIFICATIONS
PROFESSIONAL SERVICES - FARMINGTON
VILLAGE CENTER STREETSCAPE / QUALITY OF
LIFE IMPROVEMENTS

November 30", 2018

TIME =11:00 A.M.



REQUEST FOR QUALIFICATIONS LANDSCAPE
ARCHITECTURE SERVICES FARMINGTON VILLAGE

MINIMUM REQUIREMENTS

o Firm/Individual shall have a Landscape Architect licensed in the State of Connecticut
assigned to the project.

¢ Firm/Individual shall have demonstrated experience with similar streetscape design
projects within the past five (5) years.

All respondents are required to submit the information detailed below. Responses
shall be organized and presented in the order listed below to assist the Town in
reviewing and rating proposals. Responses should be presented in appropriate
detail to thoroughly respond to the requirements and expected services described
herein.

1.

10.

Table of Contents to include clear identification of the material provided by
section and number.

A letter of transmittal indicating the firm's interest in providing the service and
any other information that would assist the Town in making a selection. This
letter must be signed by a person legally authorized to bind the firm to a
contract.

Name and telephone number of person(s) to be contacted for further
information or clarification.

A background statement including a description of the firm/individual
submitting the proposal.

A list of staff members who would be involved with the project, including their
assigned roles and a description of their background and experience.

A description of relevant experience including specific reference to similar
services as required by the Town under this proposal.

List of up to three similar projects completed over the past five (5) years with
the contact name, address and telephone number of the owners’
representative in each project.

Overall approach to satisfying the needs of the Town for the streetscape
improvement project.

Proposed schedule for completion of Landscape Architecture services as
required to meet the Town’s intended schedule.

A concluding statement as to why the respondent is best qualified to meet the
needs of the Town.



REQUEST FOR QUALIFICATIONS LANDSCAPE
ARCHITECTURE SERVICES FARMINGTON VILLAGE

11. Statement of Non-Collusion (ATTACHMENT A).

12. A written statement that the Consultant will not discriminate against any
employee or applicant for employment because of race, color, religion, sex, or
national origin.

e All technical questions regarding this RFQ shall be made in writing and directed to
William Warner, AICP, Town Planner, 1 Monteith Drive , Farmington, CT or by email
warnerw@farmington-ct.org . Any clarifications and / or addenda, as applicable, will be
posted on the Committees website at:

http://www.farmington-ct.org/government/farmington-village-center-
committee

e |tis the respondent’s responsibility to check the website for addenda prior to submission
of any proposal.

o Failure to include any of the above-referenced items in the submitted proposal may be
grounds for disqualifying said proposal.

o This request for qualifications does not commit the Town of Farmington to award a contract
or to pay any costs incurred in the preparation of a proposal to this request. All proposals
submitted in response to this request for qualifications become the property of the Town of
Farmington. The Town of Farmington reserves the right to accept or reject any or all
proposals received as a result of this request, to negotiate with the selected respondent, the
right to extend the contract for an additional period, or to cancel in part or in its entirety the
request for qualifications, and to waive any informality if it is in the best interests of the
Town to do so.


mailto:warnerw@farmington-ct.org
http://www.farmington-ct.org/government/farmington-village-center-committee
http://www.farmington-ct.org/government/farmington-village-center-committee

REQUEST FOR QUALIFICATIONS LANDSCAPE
ARCHITECTURE SERVICES FARMINGTON VILLAGE

SECTION Il - SELECTION PROCESS

e The Farmington Village Center Committee (committee) will evaluate all submittals
received for completeness and the respondent’s ability to meet all requirements as
outlined in this RFQ. The Committee will then short list the specific firms whose
statements best meet all criteria required.

e Top rated firms will be asked to submit a specific Scope of Services and associated fee
proposal.

o Additional technical information may be requested from any respondent for clarification
purposes, but in no way changes the original qualification statement submitted.

o The Committee will then interview the short listed firms and make a selection.
¢ The Committee will forward its selection to the Town Manager.

o The Town Manager shall negotiate an agreement based on the submitted scope of work
and fee proposal..



REQUEST FOR QUALIFICATIONS LANDSCAPE
ARCHITECTURE SERVICES FARMINGTON VILLAGE

EVALUATION CRITERIA
The following factors will be considered by the Town when evaluating proposals:

¢ Accuracy, overall quality, thoroughness, and responsiveness to the Town’s
requirements as summarized herein.

Demonstrated creativity of design and understanding of the Scope of Services

The qualifications and experience of the firm, the designated account
representative, and other key personnel to be assigned to the project.

Demonstrated successful performance on other similar local / statestreetscape
projects.

Overall approach and schedule to meet the Town’s requirements.

TIMELINE

The Town intends to adhere to the schedule listed below as closely as possible, but reserves
the right to modify the schedule in the best interest of the Town as required.

Publicize RFQ October 30", 2018
RFQ Due Date November 30™ 2018
FVCC Generate Shortlist — Notify selected December 6", 2018
Selected -Submit Fee Proposal and Scope of work January 7™, 2019
FVCC conduct interviews, select top candidate January 10", 2019
Town Manager negotiate and execute contract January 2"%-14™ 2019
Kickoff meeting January 15" 2019

SECTION IV — CONSULTANT’S SERVICES

e The Consultant shall perform professional services as stated and according to
instructions received from the Town. The Consultant’'s services shall include all
incidental services.

o All drawings, reports, and other documents prepared by the Consultant according to this
Agreement shall become the property of the town and be submitted to the Town for its
review and approval.

e No such approval shall in any way be construed to relieve the Consultant of
responsibility for technical adequacy or operate as a waiver of any of the Town’s rights
under this Agreement. The Consultant shall remain liable to the Town according to
applicable laws and practices for all damages to the Town caused by the Consultant’s
negligent performance of any of the services furnished under this Agreement.

10



REQUEST FOR QUALIFICATIONS LANDSCAPE
ARCHITECTURE SERVICES FARMINGTON VILLAGE

e The Consultant shall conduct regular meetings with the Town staff, and other
appropriate parties, at a location established by the Town to review progress. The
Consultant will provide written notes of each meeting to all attending parties before the
nextmeeting.

e The Consultant’s services under agreements reached shall be as described above. The
Town does not guarantee future design and construction phase work. However, any
executed Consultant agreement shall contain provisions for future phases of work. The
scope and fee for future phases will be negotiated at a later date pending full project
funding and satisfactory Consultant performance during the first design phase.

SECTION V — GENERAL SCOPE

o Review existing Town files, reports, and plans about the corridors and applicable
appurtenances.

e Provide a preliminary report to confirm existing conditions and constraints including
identification of utilities and rights of way limitations.

e The Consultant shall produce conceptual level streetscape and gateway designs for
areas where improvements are proposed. Such improvements are to be designed to
unify the entire study area, specifically the RT 4 and RT 10 corridors with common
design themes and elements. The designs shall include but are not limited to specific
types of sidewalk treatments, necessary sidewalk repairs, way finding, decorative
crosswalk type, suggested lighting fixtures, street trees or other types of decorative
vegetation including recommended species, street furniture and a theme and
specifications for signage along the corridors etc.

e Cost estimates for implementation of same shall also be produced.

e Colored three dimensional renderings of the conceptual design plans shall be
generated for review by staff and subsequent public presentation. A “catalogue” of
other aesthetic treatments shall be produced for consideration as alternatives to those
presented on the conceptual design plans.

e The Consultant shall work directly with staff and attend up to three publicly advertised
meetings and workshops to present concepts and receive feedback.

e At the conclusion of said workshops, the Consultant shall prepare a final report that
incorporates revisions to concepts presented based on suggestions offered and as
deemed prudent.

e The report shall contain a phasing plan (by section, type of work or the improvements
impact on the corridor), cost estimates and a description of any regulatory permits
required for any proposed work.

e The Consultant shall also advise the Town of any other available Grant programs
applicable to this type of work.
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