
Minutes of the Town of Farmington
Regular Town Council Meeting

January 182018

Present:
Nancy W. Nickerson, Chair Kathy Eagen, Town Manager
Patricia Boye-Williams Paula B. Ray, Clerk
Bruce Charette
Paul Cianci
Edward Giannaros
Beth Kintner

A. Call to Order

The Chair called the meeting to order at 7:01 p.m.

B. Pledge of Allegiance

The Council and members of the public recited the Pledge of Allegiance.

C. Public Comment
There were no public comments made.

D. New Business
1. To Discuss the Town of Farmington Strategic Plan

The Manager began by giving a the background of the development of the Strategic
Plan and some highlights of the two surveys that had been done using the
presentation recorded with these minutes as Agenda Item D-1. The Manager reviewed
the structure of the Strategic Plan. She discussed the progress that had been made
on the 2016-2017 Town Manager Goals 1-12A under Transportation and Land; 2016-
2017 Town Manager Goals 13-15 under Economic Development; 2016-2017 Town
Manager Goals 2 1-28 under Best Practices; 2016-2017 Town Manager Goals 29-34
under Recreation and answered Council questions.

S. Adjourn to Executive Session

There was no Executive Session held.

F. Adjournment

Motion was made and seconded (Charette/Giannaros) to adjourn the meeting
at 8:40 p.m.

ReuUisuçted

Paula B. Ray, Clerl’!



T
O

W
N

O
F

FA
R

M
IN

G
T

O
N

ST
R

A
T

E
G

IC
PL

A
N

S
pe

ci
al

T
ow

n
C

ou
nc

il
M

ee
ti

ng

Ja
n
u
ar

y
18

,
20

18



S
tr

at
eg

ic
Pl

an
B

ac
kg

ro
un

d
•

Ju
ly

13
,

20
04

-
S

tr
at

eg
ic

P
la

nn
in

g
S

te
er

in
g

C
om

m
it

te
e

w
as

ap
po

in
te

d
by

T
ow

n
C

ou
nc

il

•
T

he
co

m
m

it
te

e
co

m
pl

et
ed

S
W

O
T

an
al

ys
is

of
11

di
ff

er
en

t
ci

ti
ze

n
an

d
b
u
si

n
es

s
gr

ou
ps

an
d

a
ci

ti
ze

n
su

rv
ey

w
as

co
nd

uc
te

d.

•
T

he
S

W
O

T
an

al
ys

is
an

d
ci

ti
ze

n
su

rv
ey

w
er

e
us

ed
to

id
en

tif
y

pr
ob

le
m

ar
ea

s,
se

le
ct

th
e

m
os

t
pe

rt
in

en
t

is
su

es
,

an
d

de
vi

se
an

ac
ti

on
pl

an
.

•
Ju

ly
12

,
20

05
-

T
ow

n
C

ou
nc

il
ap

pr
ov

ed
th

e
S

tr
at

eg
ic

P
la

n

•
T

he
st

ra
te

gi
c

pl
an

co
nt

ai
ne

d
5

go
al

s
w

ith
de

si
re

d
ou

tc
om

es
in

th
e

ar
ea

s
of

tr
an

sp
or

ta
ti

on
,

b
u

si
n

es
s

de
ve

lo
pm

en
t,

bu
dg

et
in

g,
go

ve
rn

m
en

ta
l

be
st

pr
ac

ti
ce

s.

•
T

hi
s

pl
an

in
cl

ud
ed

an
ac

ti
on

pl
an

fo
r

im
pl

em
en

ta
ti

on
an

d
se

rv
ed

as
th

e
ba

si
s

of
a

10
ye

ar
lo

ng
-t

er
m

st
ra

te
gi

c
pl

an
.

•
B

et
w

ee
n

20
06

-2
00

8-
T

he
Im

pl
em

en
ta

ti
on

P
la

n
w

as
ex

ec
ut

ed

•
A

su
bc

om
m

it
te

e
of

re
si

de
nt

s,
b
u
si

n
es

s
re

pr
es

en
ta

ti
ve

s,
an

d
el

ec
te

d
of

fi
ci

al
s

w
er

e
ap

po
in

te
d

fo
r

ea
ch

go
at

to
cr

ea
te

de
li

ve
ra

bl
es

.



S
tr

at
eg

ic
Pl

an
B

ac
kg

ro
un

d
C

on
t.

Ja
nu

ar
y

20
08

-
To

w
n

C
ou

nc
il

ap
pr

ov
ed

th
e

10
ye

ar
To

w
n

of
Fa

rm
in

gt
on

St
ra

te
gi

c
Pl

an
•

T
hi

s
pl

an
in

cl
ud

ed
T

ow
n

C
ou

nc
il/

T
ow

n
M

an
ag

er
go

al
s.

•
T

he
go

al
s

ar
e

es
ta

bl
is

he
d

by
th

e
T

ow
n

C
ou

nc
il

an
d

pr
ov

id
e

di
re

ct
io

n
to

th
e

T
ow

n
M

an
ag

er
an

d
he

r
st

af
f.

•
T

he
S

tr
at

eg
ic

P
la

n
is

re
vi

ew
ed

an
d

up
da

te
d

by
th

e
T

ow
n

C
ou

nc
il

ev
er

y
2

ye
ar

s.

•
T

he
S

tr
at

eg
ic

P
la

n
is

th
e

w
or

k
pl

an
fo

r
al

l
m

un
ic

ip
al

op
er

at
io

ns
.

•
T

he
bu

dg
et

is
di

re
ct

ly
tie

d
to

th
e

S
tr

at
eg

ic
P

la
n’

s
go

al
s

an
d

ob
je

ct
iv

es
.



S
tr

at
eg

ic
Pl

an
B

ac
kg

ro
un

d
C

on
t.

F
eb

ru
ar

y
11

,
20

14
-

S
tr

at
eg

ic
P

la
nn

in
g

C
om

m
it

te
e

ap
po

in
te

d
by

th
e

T
ow

n
C

ou
nc

il
T

he
C

om
m

it
te

e
co

m
pl

et
ed

a
se

co
nd

ci
ti

ze
n

su
rv

ey
th

at
w

as
us

ed
to

up
da

te
th

e
20

05
T

ow
n

of
F

ar
m

in
gt

on
S

tr
at

eg
ic

P
la

n.

•
N

ov
em

be
r

5,
20

14
-

S
tr

at
eg

ic
P

la
nn

in
g

R
ep

or
t

w
as

ap
pr

ov
ed

by
T

ow
n

C
ou

nc
il

.
•

G
oa

l
#

6:
R

ec
re

at
io

n
w

as
cr

ea
te

d



S
ur

ve
y

H
ig

hl
ig

ht
s

O
ve

ra
ll

,
bo

th
su

rv
ey

re
su

lt
s

w
er

e
ex

tr
em

el
y

po
si

ti
ve

.

•
Q

ua
li

ty
of

Li
fe

o
20

05
-

93
%

ra
te

d
as

ex
ce

ll
en

t/
go

od
o

20
14

-
96

%
ra

te
d

as
ex

ce
ll

en
t/

go
od

•
T

ow
n

G
ov

er
nm

en
t

R
at

in
g

•
A

t
le

as
t

75
%

of
re

si
de

nt
s

ra
te

go
ve

rn
m

en
t

se
rv

ic
es

as
ex

ce
ll

en
t

or
go

od
.

•
T

he
P

ol
ic

e
D

ep
ar

tm
en

t,
Fi

re
D

ep
ar

tm
en

t,
an

d
L

ib
ra

ry
w

er
e

li
st

ed
as

th
e

to
p

ra
te

d
se

rv
ic

es
,

bu
t

al
l

T
ow

n
se

rv
ic

es
w

er
e

ra
te

d
ve

ry
po

si
tiv

el
y.

•
E

du
ca

ti
on

al
R

at
in

g
•

F
ar

m
in

gt
on

’s
P

ub
li

c
S

ch
oo

ls
ar

e
co

ns
id

er
ed

to
be

on
e

of
th

e
b
es

t
fe

at
u

re
s

of
th

e
T

ow
n.

•
81

%
of

re
si

de
nt

s
ra

te
F

ar
m

in
gt

on
P

ub
li

c
S

ch
oo

ls
as

ex
ce

ll
en

t
or

go
od

.



S
ur

ve
y

H
ig

hl
ig

ht
s

C
on

t.

Is
su

es
•

T
he

m
os

t
im

po
rt

an
t

is
su

es
id

en
tif

ie
d

in
bo

th
su

rv
ey

s
ar

e
tr

af
fi

c
co

ng
es

ti
on

,
ta

xe
s,

an
d

is
su

es
va

ri
ou

s
to

pi
cs

su
rr

ou
nd

in
g

th
e

sc
ho

ol
sy

st
em

.




